






















FY24 Budget
Budget Book Update

Anticipated Updates to Preliminary Budget (June)

$18.6 Million Grant Awards$7.4 Million Capital Appropriations

Certified as True and

Project Prior Appropriation Released 

Workforce Training & Equipment Tax S85.98 S119,148.13 S169,154.16 
Basic Renovations S391.167.54 S6.696.088.84 S353.148.33 
Workforce Training & Equipment S10,232.56 0 0 
Clark Library Rehabilitation 0 S800,000.00 0 
Advanced Technology Center Phase1 S7.556.81 0 0 
Campus Safety Grant Program 0 S76,013.12 0 
SSU Gateway & Innovation District 0 S100,000.00 0 

TOTAL $420,042.90 S8,051,250.19 $622,402.49 

Encumbrance Remaining 

$107,946.64 S9,994.07 
S46.000.00 $6,351,840.51 

0 0 
0 S800,000.00 
0 0 
0 S76,013.12 
0 S200,000.00 

$253,946.64 $7,428,847.70 

Benefit 

• Community • Academic 11151:ructlon SSU 

Fiscal Year 2023 

Community 90% 
Granrs that benefit our community and irs 
residents. These include afrcr school programs, 
youth education, health & safety iniriarives, etc. 

Shawnee State 5% 
Grants that direcdy benefiL the insLitulion. These may 
include runds for tquipmt::nl, .Staff, faculty, etc. 

Students/Instruction 5% 
Funds that are direcrly tied to instruction ,rnd benefit 
smdenrs. ]11ese may include scholarship, experiential 
learning, curriculum dcvclopmcnr, textbooks, etc. 



FY24 Budget
Institutional Financial Health:
Essential questions board members should be asking

Q1: How financially sustainable is my institution today?

Q2: How stable is my institution’s revenue?

Q3: Are my institution’s expenditures aligned to revenues?

Q4: How is my institution balancing its budget?

Q5: How are mergers and closures changing the landscape?
Ernst & Young, Parthenon (Oct 30, 2019) Ohio Department of 
Higher Education: 2019 Board of Trustees Annual Conference

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



o Program portfolio and enrollment plan

o Program review and prioritization
• Resource reallocation

o Online courses and programs
• OPM status

Academic & Enrollment Plan

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



o Masters
• MBA, MSN, MOT (hybrid), MPH, MBA in Healthcare, Plastics
• Bachelors

o Bachelors
• Information Security, Computer Science, Criminal Justice,
• Social Work

o Online
• Graduate (selectively)

o International
• Business (MBA), Plastics, Game Design, Information Security,

Computer Science, Pre-Med

Programs for Growth

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



o Student Conduct
• Complaints, behavior, management of Maxient

o Student Life
• Student organizations, events, management/support of

organizations

o Residence Life
o Campus housing, residence life management

o Student Engagement and Belonging
o Focus on: retention, belonging and student support services,

curricular and co-curricular/faculty and staff connections, DEIB

Student Affairs

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



o 3C: The institution has the faculty 
and staff needed for effective, high-
quality programs and student 
services.

o 5B: The institution's resource base 
supports its educational offerings 
and its plans for maintaining and 
strengthening their quality in the 
future.

o 5C: The institution engages in 
systematic and integrated planning 
and improvement.

HLC Report

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees 



o Review and evaluate the number of
faculty and staff positions to ensure
that each area is properly staffed
and that the workload of each area
is balanced.

o Review and evaluate the extent to
which revenue generated from state
appropriations and tuition and
mandatory fees is sufficient to
maintain the correct balance of
faculty and staff.

o Review and evaluate the capacity of
the institution to realize the strategic
initiatives defined in the Shawnee at
40 strategic plan, addressing
shortcomings noted in this report,
and in particular the overall campus
environment in the context of the
analyses listed above concerning
staffing levels and workload, the
review and evaluation of revenue
and the ‘balance’ between funding
and staffing. The institution should
include updates to the strategic plan
(highlighting updates related to
changes in leadership), as well as
the impact on enrollment,
recruitment, and retention.

HLC Report

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



Facilities & Campus Master Plan

Redefine Campus Master Plan:

Less Long-Term & Aspirational

Immediate (FY24), Short-Term (FY25-FY26), and Mid-Term (FY27-FY29)

6-Year Outlook aligns with state capital funding cycle

SSU historically receives roughly $2.4M per year in state capital funds

Capital dollars should be spent to raise new state funds

Capital dollars should be leveraged to raise new federal & private funds

$7,428,847 currently appropriated & unencumbered Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



Facilities & Campus Master Plan

Capital Projects Under Development: Immediate

Project Timeline Cost Source

Basic Renovation Contingency $1.0M Capital FY23-FY24

Basic Renovation Planned Projects FY24 $1.0M Capital FY23-FY24

Clark Memorial Library Renovation FY24-FY25 $4.5M Capital FY23-FY24

Rhodes Athletic Center East Renovation FY24 $400K SSUDF

Softball Field & Stadium FY24-FY25 $1.4M SSUDF & SSU Op

Daehler Tennis Center Lighting FY24 $250K SSUDF

Allied Health Labs FY25 $1.0M Capital, Fed, SSUDF

Kricker Hub Security & Signage FY24 $200K Capital Comm Proj

Esports Arena & CyberRange FY24 $400K SSUDF & SSU Op

Building KeyCards FY24 $350K Capital FY23-FY24

Wayfinding, Signage, Building Branding FY24 $500K Capital FY23-FY24
Certified as True and Correct 

August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



o 2016: Strategic Plan Developed

o 2019: Strategic Plan Revisions Began

o 2020: Strategic Planning Shifted to Pandemic Crisis Plan

o 2021: Five-Year Strategic Plan: Shawnee at 40 Developed

o 2022: Strategic Plan Reviewed and Updated

Strategic Plan

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



Strategic Plan

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees

We serve the region by 
offering programs that 
students need to thrive 

I 
I 
I 

in a dynamic world. 

Build on the strengths 
of current academic 

programs 

Expand or develop 
academic offerings 
and delivery modes 

Improve academic and 
co-curricular programs I 

We strive to grow our 
enrollment and build a 
diverse and sustainable 

student body. 

Enhance and apply best 
ractices to student 

Establish a sustainable 
student body 

We prioritize student 
success in our 

decision-making. 

success 

Grow programs and 
activities that improve 

quality of life and 
build strong student 

connections with SSU 

We enhance the 
quality of life of our 

community and region 
through positive 

partnerships. 

Cultivate diverse and 
strong partnerships 

between the community 
and academic programs, 

faculty and university 
leadership 

Engage regional K-12 
partners through 

aggressive outreach 

Prioritize community 
needs and leverage 

institutional resources to 
address them 

D 

We provide student
centered and 

customer-focused 
processes in our 
administrative 

operations. 

Develop and maintain 
effective two-way 

communication processes 

Enhance administrative 
and student business 
operation and process 

efficiencies 

Cultivate and promote 
a high degree of 
professionalism 

We use evidence, 
data, and best 
practices when 

making decisions. 

Produce, collect and share 
data in our operations, 

academic programs and 
co-curricular programs 

Share data routinely and 
systematically with internal 
and external stakeholders 

Monitor and report how 
we use data, evidence and 

best practices 

We are a diverse 
community that is 

equitable and inclusive. 

Create a culture where unique 
backgrouncls, perspectives and 
experiences of our employees 

and student body are 
understood and welcomed 

Prioritize diversity, equity 
and inclusion (DEi) as core 

institutional values that drive 
decision-making 1 resource 

allocation and development of 
policies and practices 



GOAL 1 ACADEMICS
We serve the region by offering programs that students need to thrive in a dynamic world.

GOAL 2 ENROLLMENT
We strive to grow our enrollment and build a diverse and sustainable student body.

GOAL 3 STUDENT SUCCESS
We prioritize student success in our decision-making.

GOAL 4 COMMUNITY
We enhance the quality of life of our community and region through positive partnerships.

GOAL 5 STUDENT & CUSTOMER SERVICE
We provide student-centered and customer-focused processes in our administrative 
operations.

GOAL 6 CONTINUOUS IMPROVEMENT
We use evidence, data, and best practices when making decisions.

GOAL 7 CAMPUS CULTURE
We are a diverse community that is equitable and inclusive.

Strategic Focus

Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees



Certified as True and Correct 
August 17, 2023

___________________________ 
Secretary, SSU Board of Trustees 
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