
SHAWNEE STATE UNIVERSITY  
BOARD OF TRUSTEES 

 
Meeting Minutes  

April 18, 2025 
 
Call to Order 
 
Chair Edwards called the meeting to order at 1:21 p.m. noting the meeting was in compliance 
with RC § 121.22(F). 
 

Roll Call 
 
Members present: Mr. Edwards, Dr. Adams, Mr. Daniels, Dr. Haas, Mr. Richey, Mrs. Schisler, 

Ms. Blythe, and Ms. Kuhn with Mr. Shah in attendance remotely. (Mrs. 
Dennis joined the meeting remotely at 1:37 p.m.) 

 
Members absent:  Mr. Furbee 
 
Approval of the February 14, 2025 Board Meeting Minutes 
 
Mr. Daniels moved and Dr. Adams seconded a motion to approve the February 14, 2025 Board 
meeting minutes. The motion was passed by unanimous roll call vote of all Board members present. 

 
Approval of the April 18, 2025 Agenda 
 
Mr. Richey moved and Mrs. Schisler seconded a motion to approve the April 18, 2025 Board 
meeting agenda. The motion was passed by unanimous roll call vote of all Board members present. 
 

Consent Agenda 
 
1. Resolution E02-25, Appointment to the Position of Associate Provost for Personal and 

Professional Development 
2. Resolution F04-25, Update of Policy 1.05Rev., Investment Policy 
3. Resolution F05-25, Approval of Investment Committee Member Reappointment 
4. Resolution F06-25, Ratification of Shawnee State University Foundation Resolution 2025.1 
5. Resolution ASA04-25, Amendment to 2024-2025 and 2025-2026 Academic Calendars 
6. Resolution ASA05-25, Approval of Bachelor of Science in Nursing, Master of Business 

Administration, and General Education Courses to be Offered at Additional Sites 
7. Resolution ASA06-25, Approval of Graduates 

 
Chair Edwards directed the Board to review the action items on the Consent Agenda and asked if 
anyone wished to remove any items from the Consent Agenda. There being no objection, items 
1-7 remain on the agenda.   Mr. Daniels moved to accept the action items on the Consent Agenda 
and Mr. Richey seconded the motion.  The motion was passed by unanimous roll call vote of all 
Board members present. 



Executive Committee Report 
 

Mr. Daniels reported on behalf of the Executive Committee. 
 
1. President Braun informed the Committee that Mr. Michael Villanella was appointed Chief 

Enrollment Officer, effective April 14, 2025. 
 

2. President Braun provided an update on the sale of the Foundation-owned buildings on Fourth 
Street. 

 
3. Chair Edwards appointed Mr. Daniels as Chair and Mr. Furbee as Vice Chair to serve as the 

Nominating Committee to bring forth names at the June meeting for election of Board 
officers in the 2025-2026 academic year. 
 

Finance and Administration Committee Report 
 
Mr. Daniels reported on behalf of the Finance and Administration Committee. 
 
1. Resolution F07-25, Authorization of Inter-Governmental Transfer Agreement with the Ohio 

Department of Medicaid 
 

Mr. Daniels moved that the Board adopt Resolution F07-25 and Dr. Adams seconded the 
motion. The motion was passed by unanimous roll call vote of all Board members present. 

 
Ms. Dennis joined the meeting remotely at 1:37 p.m. 
 
2. Representatives of the accounting firm Clark, Schaefer, Hackett & Co., Brad Billet and Kyle 

Overly, presented the required pre-audit communication to the Board.  The full report is 
attached to the minutes. 
 

3. Ms. Aimee Welch, Director of Institutional Budgeting, provided a year-to-date budget status 
report. The full report is attached to the minutes. 
 

4. Mr. Greg Ballengee, Chief Financial Officer, reviewed the status of the University’s cash and 
TIAA investment portfolio as of March 31, 2025.  The total market value of the cash reserves 
and TIAA portfolio at that time was $28.8M.  The full report is attached to the minutes. 

 
5. Ms. Malonda Johnson, Chief Operating Officer, updated the committee on recent personnel 

activity, including 6 new hires, 6 status changes for current employees, and 1 departure.  The 
full report is attached to the minutes. 

 
6. Mr. Johnson updated the committee on the status of current capital projects including the 

new campus gateway, campus wayfinding, roofing and infrastructure projects, the library 
renovation project, the Health Science labs renovation project, and the Spartan Stadium 
Athletic Complex project. The full report is attached to the minutes. 

 
7. Mr. Michael Villanella, Chief Enrollment Officer, updated the committee on enrollment 



management.  The full report is attached to the minutes. 
 

8. Mr. Michael McPhillips, General Counsel, updated the committee on the Online Program 
Management status.  The full report is attached to the minutes. 

 
Academic and Student Affairs Committee Report 
 
Mr. Richey reported on behalf of the Academic and Student Affairs Committee. 
 

1. Dr. Kimberly Inman, Interim Provost and Vice President for Academic and Student Affairs, 
reported on recent activities in the division: The Pre-Social Work/Bachelor of Social Work 
degree received the Higher Learning Commission’s approval on March 31, 2025, and the 
first cohort will be admitted as Bachelor of Social Work majors in the Fall 2027 term; 
Celebration of Scholarship Conference was held with 66 graduate and undergraduate 
students submitting abstracts and giving presentations; Dr. Steve Rader, founding director of 
the C.H. Lute School of Business, will transition to a new role as Associate Provost for 
Personal and Professional Development starting July 1, 2025 with the office incorporating 
the current Office of Career Services to expand opportunities for experiential learning, 
improve job pipelines, expand earn-and-learn opportunities, and create skills development 
programming to better prepare SSU graduates for the workplace.  The full report is attached 
to the minutes. 
 

2. Mr. Tyler Walters, Executive Director for Strategic Partnerships, reported on the College of 
Health and Human Services Affiliation Agreement with the Adena Regional Medical Center.  
The Health Care Partnership Task Force is focused on the internal and external approval 
processes needed to offer nursing and radiologic technology programs at the Chillicothe site.  
The full report is attached to the minutes. 

 
3. Dr. Phil Blau, Chair of the Department of Mathematics, reported on naming of the Faculty 

Research Award in honor of Professor Emeritus Dr. Jinlu Li. 
 

4. Mr. Ryan Warner, Director of International Programs, reported on the Center for 
International Programs and Study Abroad Plan.  Shawnee State currently has a total of 58 
international students with 24 countries represented.  New agent-based recruitment initiatives 
with FirstPoint USA and El Brazil were reviewed. The full report is attached to the minutes. 

 
5. Dr. Steven Rader gave an overview of the new Office of Personal & Professional 

Development.  The primary goals of the office are to ensure every student who completes a 
degree program at Shawnee State will have the opportunity to complete an internship, co-op, 
clinical, or other work experience prior to graduation; expand relationships with employers; 
and develop key performance indicators to measure experiential learning program 
performance, progress, and graduate employment outcomes.  The full report is attached to the 
minutes. 

 
6. Mr. Jeff Hamilton, Interim Dean of Students, reported on recent activities in Student Affairs 

which included the student club, CRU, taking a spring break mission trip to the Dominican 
Republic to provide clean drinking water to homes by installing water filters. 



7. Dr. Amr Al-Azm, Professor of History, discussed the screening of Artifact War: Relics 
Under Fire, a documentary that follows him and his team of students working to preserve 
Syrian antiquities in a war zone.  The film is currently screening across the East coast.    

 
Reports from Board Liaisons with other Organizations 
 

None 
   
President’s Report 
 

Dr. Braun reported on the following:  Shawnee State was again recognized as a top undergraduate 
school for game design by the Princeton Review; FAFSA debacle continues to plague colleges 
and universities and particularly SSU where we have a high proportion of need-based students; 
budget planning for FY26 is underway; SSU’s new Chief Enrollment Officer will immediately 
take steps to modernize admissions and financial aid operation; and a new Office of  Personal and 
Professional Development has been established. The full report is attached to the minutes. 
 
New Business 
 
None 
 
Comments from Constituent Groups and the Public 
 
None 
 

Faculty Senate Report 
 
Ms. Mariah Woodward, University Faculty Senate (UFS) President, was absent but provided a 
statement to President Braun to be read into the record:  Faculty are preparing for the end of the 
semester and currently holding elections for Senate.  
 
Executive Session 
 
Mr. Daniels moved to enter Executive Session to discuss the employment of a public official and 
Mr. Richey seconded the motion. Following a unanimous roll call vote in accordance with Ohio 
Revised Code Section 121.22, the Board entered executive session at 1:40 p.m. Those in 
attendance for the executive session were Mr. Edwards, Dr. Adams, Mr. Daniels, Mrs. Dennis, 
Mr. Richey, Mr. Shah, Dr. Haas, Mrs. Schisler and Mr. McPhillips. Dr. Braun joined executive 
session at 1:54 p.m.  Mr. Daniels moved and Dr. Adams seconded a motion to leave executive 
session and return to public meeting. The motion was passed by unanimous roll call vote of all 
Board members present and the Board exited executive session at 2:21 p.m. 
 
Other Business  

None 
 
 





































































































Academic & Student Affairs Committee
April 18, 2025

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Resolution ASA04-25

Amendment to 2024-2025 and 2025-2026 Academic Calendars

• The AY24-25 and AY25-26 Academic Calendars are 
amended to allow closure of University offices 
during the week of the July 4 holiday.

• Classes will run as scheduled during these same 
weeks to allow required instructional time.

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Resolution ASA05-25

Approval of BSN, MBA, and General Education Courses 
to be Offered at Additional Sites

• To enhance availability of academic programs per the MOU with 
Adena Health Systems, SSU plans to offer the BSN, MBA, and GEP 
at the PACCAR Medical Education Center.

• More than 50% of the curriculum for each program will be 
delivered in Chillicothe.

• This action requires Board of Trustees, ODHE, and HLC approval.

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Resolution ASA06-25

Approval of 2025 Graduates

• The Board of Trustees must take annual action approving the 
awarding of degrees and certificates per Policy 2.06.

• The Board empowers the President to award degrees and 
certificates during 2025.

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Pre-Social Work/ Bachelor of Social Work Receives External Approvals

HLC Approval 
3.31.25

CSWE  
candidacy 
application 

4.8.25. 

*Possible 1st site 
visit from CSWE

Enroll 1st Pre-
Social Work 

cohort Fall 2025

*Possible 1st site 
visit from CSWE

CSWE 2nd site 
visit

Enroll 1st BSW 
cohort Fall 2027

CSWE 3rd site 
visit

Accredited 
Program  Fall 

2028

First BSW 
Graduates 

Spring 2029
Certified as True and Correct 

April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Planning Committee
Dr. Erik Larson, Director

Alicia Fink
Dr. Wendi Fleeman

Ali Givan
Suzanne Johnson-Varney

Dr. Paull Madden
Dr. Leila Lomashvili

Dr. JT Ok
Dr. Marc Scott
Dr. Mikel Stone

36 presentations
66 student participants

27 faculty mentors

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Celebration of Scholarship Awards

Graduate Poster Award –
• Cassidy Berry, Kavita Joshi, Jonas Jividen and Rachel Jensen

• “Occupational Therapy Evaluation Findings Regarding Parent-Reported Toileting Issues in 
Pediatric Patients Ages Five and Above in an Outpatient Facility: A Retrospective Study”.

• Faculty Mentor: Elizabeth Legg 

Undergraduate Poster Award –
• Annie Ucci

• “Exploring the Rural Midland Dialect of American English: A Case Study”. 
• Faculty Mentor: Leila Lomashvili 

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Celebration of Scholarship Awards

Clark Memorial Library Research Award –
• McKenna Dunham

• “Examining Fermat’s Combinatorial Identity and Bonferroni’s Inequality”. 
• Faculty Mentor: John Whitaker 

Dean’s Award –
• Ally Barber, Bekah Badgett, Allison Haines and Merrick Clinger

• “The Use of Occupation-Based Assessments for Evaluation of CMC Osteoarthritis 
in Appalachia: A Survey”. 

• Faculty Mentor: Sandra Allen Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Celebration of Scholarship Awards
‘

Board of Trustees’ Award –

• Dawn Jordan
• “Unlocking Flow: The Power of Entrainment and the Autotelic 

Edge”. 
• Faculty Mentors: Kyle Vick and Michael Barnhart 

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Academic and Student Affairs Executive Report

Student Art Show Winners
‘

3rd Place -2% 
Productions 

(Senior Team 
Project) 

•Trinity Bartholomew, Braiden 
Chatham, Kayla Klinger, 
Nathaniel Dawson, Madisyn 
Heiss, Gabriel Martinson, Em
Meijas, Benjamin Trout, Nicholas 
Wolcott, Christopher Ringrose, 
Zachary Hine., Hannah Knisley, 
Janna Madden, David 
McCool, Jason Micheals, Dustin 
Simpkins, Steven Smith, Erin 
Stacey, Maya Westerviller

Tom Stead Best in Show –”Stuffing”

Savannah Fout

1st Place -“Cathode Ray Dreamscape 
v.1.0.29.95y”
David Ponce

2nd Place –”Temporal Reconstruction”
Katie Gonzales

Katie Gonzales
Katie Gonzales

Katie Gonzales

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



CHHS – Adena Affiliation Agreement

Healthcare Partnership Taskforce Update

Timeline & Program Review

Space Needs

Equipment Needs

Curriculum Development

Marketing Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



CHHS - Adena Affiliation Agreement

Project Hopewell UpdateNursing Timeline

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Naming of the Dr. Jinlu Li Faculty Research Award

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Center for International Programs 
and Study Abroad Plan

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Current State

• 45 F-1 Degree 
Seeking Students

• 6 J-1 Non-Degree
• 6 Optional 

Practical Training 
Students

58 International 
Students 

AY 23-24 17 Students Studied Abroad 
• 2 Austria, 3 Mexico, 9 Costa Rica, 3 Peru

Spring 2025
• 1 Netherlands-Game Design

Fall 2025
• 1 KGU-Japan, 1 Ludwigsburg- Germany

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 





Agent Based Recruitment Initiatives

• Est. 2001, service contract based agreement
• 1,700+ American universities
• Offices in the UK, UAE, China, Australia, and India

FirstPoint USA

• (Gaming, MBA, Information Security, Etc)
• May 12th Game Design Recruitment Webinar

Deliver Targeted 
Enrollment to SSU

• Commission-based in Sao Paulo, Brazil
• 3 Current EI Brazil Students
• 2 Graduates (1 OPT, 1 Green Card)

EI Brazil

• Recently returned from recruiting visit 
Goal 5 New Students 

Each Year
Certified as True and Correct 

April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Path to 100 International Students

New Enrollments (YTD) 18

New Fall 2025 Goal 25

New Fall 2026 Goal 30

New Fall 2027 Goal 35

*Currently 45 students enrolled

Certified as True and



Office of Personal & Professional Development

Launch Date:  July 1, 2025

• Primary Goals:
• Ensure that every student who completes a degree program at SSU will have the 

opportunity to complete an internship, co-op, clinical, or other work experience 
prior to graduation.

• Expand relationships with employers to develop experiential learning 
opportunities for students and career opportunities for graduates.

o Develop KPIs to measure experiential learning program performance, progress, 
and graduate employment outcomes.

o Assist in equipping students to be better prepared to meet growing and changing 
employer demands with improved communication, critical thinking, and career 
awareness skills.

o Increase student awareness and utilization of existing professional development 
resources and opportunities.

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Office of Personal & Professional Development

CURRENT EXPERIENTIAL COMPONENTS ACROSS THE CURRICULUM

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Office of Personal & Professional Development

Strategies:

• Develop partnerships across all degree programs
• Integrate with recruitment, retention, completion, success efforts across campus
• Increase awareness and utilization of existing and developing campus personal and

professional development resources and opportunities, including:
• Career Services
• Leadership Development
• Professional Development (elective courses, minors, workshops, microcredentials, etc.)
• Experiential Opportunities, both on and off campus

• Paid and unpaid internships
• Student employment

• Expand alumni career services function Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



• Six (6) Students: Gavin Howard, Connor 
Butler, Sadie Bear, Zoe Harville, Reagan 
Zieber, and Lyndsay Heimbach

• Provided clean drinking water to homes: 
installing water filters

Student Affairs

CRU Spring Break Mission Trip to the Dominican Republic

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Artifact War Film Screening

• Shawnee State University’s Center for Public History
hosted a screening of “Artifact War: Relics Under Fire” on
Tuesday, April 8.

• The documentary film follows SSU Professor Dr. Amr Al-
Azm and his team of students working to preserve Syrian
antiquities in a war zone.

• The Film is currently screening across the east coast
including the Salem Film Festival in Massachusetts on
Mar. 29, the Middle East Studies Center at Ohio State
University on Apr. 3, the Wilson Center in Washington,
D.C. on Apr. 4, at Ohio University on Apr. 7, and at Bard
College in New York on Apr. 10.

• UNESCO Headquarters in Paris (June).

• London at UCL (November).

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



President’s Report to the Board of Trustees 
Board of Trustees Regular Meeting 
April 18, 2025 
 

Good afternoon.  It is my pleasure to share with you this President’s Report:  
 
One year ago, we gathered for an installation ceremony to officially launch the work of a 

new leadership team.  We thank you for your support and confidence as we have undertaken 
steps to grow the university’s profile and develop it into a thriving center for innovation, 
collaboration, and learning in the region. 
 

Next week is the President’s Gala and the week after that commencement.  I am excited 
to preside over both special events with you and thank you in advance for taking part in them. 

 
This week, Shawnee State was again recognized as a top undergraduate school for game 

design by the Princeton Review.  The marquis program ranks #15 in the world, #1, in the 
Midwest, and #1 in Ohio.  2026 is the year that we will finally bring this highly-ranked program 
to a national audience and through a truly unique online gaming program. 

 
The FAFSA debacle continues to plague colleges and universities nationally.  Changes to 

the federal financial aid process have gone very poorly and student information is still delayed 
and, in many cases, inaccurate.  All post-secondary schools are struggling with this challenge.  
The issue is particularly acute at SSU where we have a particularly high proportion of need-
based students who may not know their cost of attendance yet for several weeks or months.  

 
Budget planning for FY26 is underway.  We anticipate finishing FY25 on target and are 

working to develop new revenue streams through our College of Health and Human Services.  
Changes to the academic portfolio underway present opportunities both for savings as we trim 
low enrolled programs and opportunities for growth as we stand up new in demand programs and 
expand capacity for selective programs with long waiting lists.  We are also reviewing antiquated 
admissions policies that restrict admission for candidates who don’t qualify for programs using 
outdated criteria so that we can provide more access for more students.  Some of these students 
will require extra support to complete their degrees and over the summer we will explore 
physically placing more academic and student support resources in the colleges where students 
are working every day. 

 
Today we welcomed our new Chief Enrollment Officer after a successful national search.  

We will immediately take steps to modernize our admissions and financial aid operation, will 
continue to build out a competitive enrollment marketing plan for increased investment in FY26, 
and will complete the transition from our online program manager to an in-house delivery of 
online programs.  This will include an overhaul of the online program portfolio and focus on 
delivering online programs where we are a regional or national leader, or have a competitive 
advantage to deliver hybrid programs. 

 
Our newly defined 15-county service region in Ohio, together with defined border 

counties in Kentucky and West Virginia will see significantly increased investments next year to 
build new and broaden existing partnerships. 

 
Certified as True and Correct 

April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 



Today we introduced a new Associate Provost for Personal and Professional 
Development.  This new operation has been established in Academic Affairs to facilitate a 
meaningful overhaul of career services to meet substantial anticipated changes in federal and 
state reporting requirements tied to compliance and institutional funding; (2) to establish 
functions that increase the visibility and effectiveness of student internship, field experience, 
work experience, and work placement activities; (3) to provide for better integration of student 
wrap-around support services and academic outcomes, including better student retention and 
completion.  Beginning with students who enroll this fall, every student who completes a 2- or 4-
year degree will complete some type of work experience before they graduate. 
 
 As we move into summer, we will also begin tackling one of the most significant gaps 
and opportunities for our university – adult and non-traditional students.  Drawing on traditional 
strengths from SSU’s beginning, I will soon charge the President’s Cabinet with developing a 
plan to offer more programs and courses that are accessible to learners who are working adults, 
have families, need after-hours and weekend courses, want to start in spring, summer and fall, 
and may need to take different classes at different locations to complete their credential or 
degree. 
 
 I look forward to working with you as we continue to raise the profile of the regional 
state university for south central Ohio.  Thank you for your continued service to Shawnee State 
University.     
 
Respectfully submitted, 

 
Dr. Eric Andrew Braun 
President 

Certified as True and Correct 
April 25, 2025

___________________________ 
Secretary, SSU Board of Trustees 
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