










































































































































































































































































































































































Executive Briefing 
Finance and Administration Committee 

November 8, 201 9 

Untverstty•Sponsored Retirement Plans 
ARPs 401 (1), ◄03(b), ◄57(b), ◄1 5(m) 



Background 

► More than dozen ERISA lawsuits filed against prestigious universities - breach 
of fiduciary duties - resulting in multi-mil lion dollar settlements 

► While public higher education not subject to ERISA: 

• Same fiduciary duties apply to sponsors in public sector 

• In summer/early fall 2017  - University General Counsels and others reviewed issue 

• Retained Ice Miller as counsel; multiple advisory sessions with CFOs, CHROs, Risk Managers, 

General Counsels 

• Led to hiring of Cammack Retirement Group (IUC RFP, sponsored by Universities): Two phased 

approach (Phase I - Initial Needs Analysis; Phase II - Support to Establish Effective Oversight) 

·ust?.e'3. 



Phase I 
Cammack Comprehensive Needs Analysis 

November 201 8  - February 201 9  

► Evaluate current plan design and administration, providers, and plan assets 

• Administrative pricing 
• Participant fees charged for investments 
• Number of investments offered 
• Types of investment contracts being used 
• Communications to Plan Participants 
• Recordkeeping structure 

► Key Findings 

• Seven vendors and more than 1 50 investment options - difficult to communicate effectively 
• Most investments are in highest-cost variable annuity products (surrender charges, deferred sales charges and other fees) 
• No mutual fund options 
• Impractical to effectively monitor an extensive array of investments 
• Plan's purchasing power is diminished by number of recordkeepers/investments offered along with poor liquidity of many investment 

contracts 
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Phase I 
SSU Retirement Plan Information 

Plan Type/Investment Company 

Alternative Retirement Plan 

VALIC 
VOYA 
TIAA-CREF 
AXA EQUITABLE 
LINCOLN FINANCIAL 
403(b) 
VALIC 
VOYA 
TIAA-CREF 
AMERIPRISE 
MET LIFE 
457(b) 
VALIC 
415(m)  
VALIC 

# of Part ic ipants 

14 
6 

42 
1 
0 

8 
9 
14 
10 
1 

1 

1 

Assets 

$3,354,893 
$2,001,652 

$14,800,765 
Currently Not Avai lable 

$0 

$471,256 
$1,309,125 
$5,398,031 
$1, 105,168 

Currently Not Available 

$379,575 

$355,083 

0 7 ' 
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Phase I I  
Actions Taken To Provide Effective Oversight 

April 201 9  - Current 
► BOT Delegation of Fiduciary Responsibility - VP of Finance & Administration 

► Established Retirement Plan Committee 

• Voting Members: Director of HR, Controller, Business Faculty Rep, Admin Rep, Staff Rep 

• Advisory/Non-Voting Members: Cammack Retirement Group, VP of Finance ft Administration, General Counsel, Assistant Director of HR 

(Secretary) 

► Developed Investment Policy Statement (IPS) to govern plans, establish appropriate administrative oversight 

► Review of investments & vendor pricing 

► Restated 403(b) and 457(b) plan documents 

► Establishing loan policy (in progress) 

► Establishing recordkeeping & custodial agreements with each vendor (in progress) 

n 7 
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Phase I I  
Enhancements to Retirement Plans 

Effective January 1 ,  2020 

► Reducing number of vendors - seven to four (state minimum) 
AXA, AIG VALIC, TIM and VOYA will offer all retirement plans - ARP, 403(b), 457(b) 

► Transitioning from an annuity platform to open architecture mutual fund platform 

► Lower cost structure 

► Ongoing monitoring of investments 

► Default vendor and investment options if desired 

► Lower cost f nvestment options 

► Enhanced employee communication & education program 



Participant Fee Example 

Total fees paid over llfetlme by typical worker 
Salary when worker starts saving at age 25 and 
retires at age 67: $30,502 (med ian) 

Fee Percentage 
0.25% 

1.00% 

1.30% 

Total Fees 
$42,309 

$138,336 

$166,420 

Total fees paid over llfetlme by high-Income worker 
Salary when worker starts saving at age 25 and 
retires at age 67: $75,000 

Fee Percentage 
0.25% 

1.00% 

1.30% 

Total Fees 
$104,033 

$340,147 

409,202 

0 CAMVIACK 
Sourc• (LlFJxing th• lraJn on R•tlre••nt Slfvings, Hol/J H•tir•••nt FBBS Are Str•inlng th11 lflddl& Cl8ss and llhat II& 
(.in lo •bout Th•• , "  J1mnifer Erickson •nd l8Vld ltadl,1nd, Csnt11r f'or A•11rict1n Progr11ss, April JJ, EOJIIJ 
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INVESTMENT MENU - TIAA 

T I[R � TARGCT DATE 

.. 
T I E R  2 - CORE  INVESTM[NTS  

CAl•IT Al0 PHnte\lAT ION 
FIX£»/STABLE 
TIAA Tradit ional 

INTERftEDIATE 
Vanguard Total Bond 
narkat Index 

LARGE VALUE 
JPnorgan Equity Inconia 

nn VALUE 
lllalls Fargo Spacial ntd Cap 
Value 
SflALL VALUE 

Gold■an Sachs S111all Cap Val 
Insights 

ftFS Int J>iversif ication 
Vanguard Total International 
Stock Index 

1011 �� 

ftONEY ftARKET 

Vanguard Federal "onay 

WORLD BOND/EftERGING ftARKET DEBT 
Pinco International Bond C USP• 
HDG>  

L�ftGE �LEND 
Vanguard S & P SOD 
Index 
ftID BLEND 
Vanguard nid Cap 
Ind ax 
SftALL BLEND 
Vanguard s,u i l l  Cap 
Index 

«CAI. rCT�TCl«UT 
TIAA Real Estate 
Account TIAA Real 
Estate Secur ities 

Hl9hllghted funds are required under th• 0..1rr111nt c.ontracts 

LARGE GROWTH flYBRU 
ftFS Growth Fund CREF Social Choice 

Responsible>  
nn GROWTH 
Cha■phin rHd Cap 
Growth 
SMALL GROVTH 
fl'adaratad Kauf■an Sraall 
Cap Growth 

tl\l[IISIPJEI f.LOBA L 
EQUITY 

CREF Stock 

Caa11111ack RetirerHnt Group I Cl 201, All Rights Resarved I 
for P l an Sponsor Usa Only 

Secrc, ' :ssu , 

< Socially 



INVESTMENT MENU - AIG VALIC, AXA, VOYA 

TIER 2 - CORE INVESTMENTS 
CAPITAL PRESERVATION 
FIXEtlll1"ABU: 

lv<A, AIG VALIC, Voya 
MONEY "1ARKE1" 
Vanguard Federal Money Market 

CORE AND D VERSIFYING PIXED INCOME 
INTERMEDIATE 

Fidelity U.S. Bond Index Fund 
PGIM Tatel Relum Bond 
DOMES11C EQUITY 

- ---- - - -WORLD BOND/EMERGING MARKET 
DEBT 
PIMCO International Bond Inst (USD-Hdg) 

HYBRID LARGE VALUE 
JPMorgan Equity Income 

LARGE BLEND 
Fidelity S&P 500 Index 

LARGE GROWTH 
MFS Growth 1919 Soclalty Responsible Balanced I 

MID VALUE MID BLEND 
Wells Fargo Special Mid Cap Value Fidelity Mid Cap Index 

SMALL VALUE SMALL BLEND 
Goldman Sachs Small Cap Val Insights Fidelity Small Cap index 

1 

MFS International Oivorsificalion 
Fidelity Total International Index . . . . 

REAL E A TEIIIEIT 
TIAA Real Estate Securities 

MID GROWTH 
Champlain Mid Cap Growth 

SMALL GROWTH 
Federated Kaufman Small 
Cap Growth 

Cammack Retirement Group I C>  2019 All Rights Reserved I For Plan 
Sponsor Use Only 

Seem ' 
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Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

Alumni & Community Engagement 

The Office of Alumni & Community Engagement (ACE) held the Fall Bear Run on 
Wednesday, September 25, where over 420 participants completed the course. Alumnus Keegan 
Rathkamp won the overall race in a time of 1 6 :02, while Alumna Sarah Biehl won the overall 
women's category in 1 6:59. 

The Office of Alumni & Community Engagement along with campus partners including 
Admissions, the Department of Engineering and Technologies, Department of Natural Sciences, 
and the Department of Mathematical Sciences participated in Science Alliance on October 1 
through 3. Science Alliance is a one-of-a-kind science event put on by the Department of Energy 
at the Fluor-BWXT-Portsmouth facility in Piketon, Ohio. This year a record 32 schools from 
Pike, Scioto, Ross, Jackson, and Adams counties participated with over 1 ,400 students in 
attendance. 

The Office of Alumni & Community Engagement is continuing a membership drive for the 
Golden Bears program. ACE presented on the Golden Bear program to Hill View Retirement 
Center on Monday, October 1 4  and obtained 10  more memberships. On Wednesday, October 23 
ACE held a Golden Bear Open House where another eight memberships were collected, bringing 
the current Golden Bear Membership to 1 75 senior citizens. 

The annual Homecoming, Alumni & Family Weekend was held on October 1 1  & 1 2. During 
the weekend, SSU celebrated the 1 999 Women's Basketball National Championship Teams and 
present and past Shawnee State Greek organizations. Other events that occurred during the 
weekend included: Show Your Shawnee Spirit, Children's  Leaming Center's 20th Birthday 
Celebration, Pre-Show Reception for Music Theatre, volleyball played Mount Vernon, Dental 
Hygiene Alumni Day, Shawnee Open House, Homecoming Parade, Tailgate + Carnival, 
Women's and Men's Soccer played Cumberland, the Student Theatre Production of Little Shop 
of Horrors, Homecoming Coronation, a Greek Organization Reception, 1 999 National 
Championship Team Reception, and an Alumni Social at Port City Pub & Cafe. Nearly 1 ,000 
SSU Alumni and Friends participated in the weekend. 

The Alumni Association will be hosting several events to complete the semester including an 
Alumni Social for the Shawnee Gaming Conference on Friday, November 1 5  at 7 p.m. at Port 
City Pub & Cafe, Senior Night to celebrate graduating seniors for Fall Commencement on 
Thursday, December 1 2  at 7 p.m. at Port City Pub & Cafe, and an SSU Alumni & Friends 
Gathering in Cincinnati on Saturday, January 4. 

The Office of Alumni & Community Engagement will be hosting Golden Bear Thanksgiving 
Lunch on Friday, November 22 at 1 1  a.m. on campus and their annual Christmas Dinner on 
Thursday, December 5 on campus. 

r 
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Athletics 

Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

Nine players have combined to win 14 Mid-South Student-Athlete of the Week awards: 
Eildih Mchattie, Women's Soccer OPW (9/23/19); Macie Rhoads, Volleyball AOW (9/23/19); 
Stacia Martin, Volleyball DOW (9/23/19); Kevin de Lange, Men's Soccer OPW (9/23/19); Seth 
Farmer, Men's Cross Country (9/16/19, 9/30/19, 10/14/19, 10/28/19); Marissa Smith, Women's 
Cross Country (9/30/19); Brooke Smith, Women's Cross Country (10/7/19, 10/14/19, 10/28/19); 
and BJ Knox and Hunter Hoover also won MSC Golfer and MSC Runner of Week awards on 
Sept. 7. 

Men's & Women's Cross Country are ranked in the NAIA Polls and will run for the 
conference championship in Bowling Green, Kentucky. 

Men's Golf won 3 meets (IU-East Fall Invitational, KCU Fall Invitational, Roger Merb 
Invitational) which is the most meet victories for men since Spring 2005. 

Holley Hart and Elijah McCarty won Medalist honors at the Roger Merb Invitational. 

Volleyball swept the season series with Campbellsville and Pikeville; they conclude their regular 
season tonight vs. the University of the Cumberlands at 5:00 in Waller Gymnasium with Senior 
Night 

Women's basketball is currently ranked No. 11 in the NAIA Division I Poll; Brandie Snow 
broke the school record for steals in a game by obtaining 11 against Lourdes on October 25. 

Men's & Women's Soccer are competing in their respective MSC Tournaments this weekend in 
Bowling Green, KY. 

Please come watch some exciting NAIA college athletics. The schedule is online at 
http://www.ssubears.com/SIDHeJp/masterSchedule.php. 

Children's Learning Center 

AmeriCorps ServeOhio Project BEAR: Building Emerging and Achieving Readers is up and 
running in 35 classrooms in 17 different schools in Scioto County (8 Head Start locations, Notre 
Dame, Temple Tots, Portsmouth West, Minford, Clay, Wheelersburg, Green, Portsmouth City, 
and the Children's Leaming Center). The Project BEAR members visit each site a minimum of 3 
times per week, seeing over 750 students per week. In the classrooms, the BEAR members are 
providing direct literacy instruction focusing on oral language, print awareness and phonological 
processing, , as well as literacy assessments; all with strategies and exercises that were learned as 
a result of their 30 hour training in LETRS: Language Essentials for Teachers of Reading and 
Spelling. 

Cub Camp, a summer academic enrichment camp for children completing grades PK-8, is 
scheduled for June 22-25, 2020. We are currently accepting course proposals for potential 

0 7 h ! ' I  Page 2 
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Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

instructors. Last year, we hosted over 200 students and held classes such as : baking, athletics, 
visual arts, digital media, robotics, and more! More information is available at 
shawnee.edu/cubcamp/. After several requests from various conference attendees, the CLC put 
together a blog to highlight some of the activities, lessons and experiences that we are presenting 
to our students. Each month, a different CLC teacher, staff member, or administrator will be the 
featured author. To visit the bog, visit: https ://thessuclc.wordpress.corn/blog/ 

Fabulous Fall Friday, an annual Early Childhood Education conference hosted by the CLC was 
held on October 4. The CLC hosted 1 14 local teachers and principals from several counties in 
Southern Ohio. The keynote was given by State Support Team Specialists Beth Rice and Missy 
Marsh. Breakout sessions were presented by Janece Wooley from Urban Apples Consulting, 
Staci Edwards from the Child Development Council of Franklin County, Keith Jackson from 
Arm Your Child With Music Company, and the CLC's own Ashley Hood, Cile Partlow and 
Hayley Venturino. All participants earned six-hours of Ohio approved credit for attending the 
sessions. 

Project BEAR members Hannah Willis and Shyann Gillenwater were selected as a promising 
young leaders and invited to join LeaderCorps as a representative of Project BEAR. Hannah 
and Shyann were two of only thirty members chosen out of the over nine-hundred AmeriCorps 
members in the state of Ohio. As part of LeaderCorps they attended an aspiring leader training 
on October 7 and 8, one being with Barbara Stewart, the CEO of the Corporation for National 
and Community Service. They were also able to help with the planning of the ArneriCorps 25th 
Anniversary Event where they presented the mission and vision of Project BEAR to AmeriCorps 
members from all over the state. 

On October 1 1 , the Children's Leaming Center celebrated its 20th Anniversary. Students, 
families, alumni, and the community were invited to celebrate with inflatables, cake, snow cones, 
music, balloon animals, a visit from Shawn E. Bear, and more. The CLC held drawings every 20 
minutes and gave away 20 books over the course of the night. On October 1 2  the CLC hosted 
childcare for the Development Foundation to all who were attending the homecoming 
celebration events. 

The October 1 4  edition of the Portsmouth Daily Times featured the Children's Leaming Center 
and the Nature Preschool on the front page. Our nature preschool was set up to meet the overall 
developmental needs of students. Our program is the only program in Southern Ohio with this 
partnership. 

On October 1 5 ,  Director Amanda Hedrick, Project BEAR Coordinator Hayley Venturino, and 
Classroom Teacher Elisabeth Mapes attended the Big Kid Trick or Treat at the Vern Riffe 
Center for the Arts. 

On October 1 8, the CLC welcomed their families to the Shawnee Nature Center for our annual 
Fall Family Fun Night. Students and their families participated in a literacy themed scavenger 
hunt, took a walk on the enchanted trail, roasted marshmallows, received face paintings and 
played games. All families who attended received a book as a gift from the CLC Teaching Team. 

Page 3 



Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

Before Family Fun Night, the CLC Teaching Team set out jars to collect penny votes; the 
teacher with the most votes, Tashana Brown, was slimed at Fall Fun Night. All of the $53 that 
was raised went to purchase supplies for Miss Tashana's classroom. 

On October 23, Director Amanda Hedrick, Project BEAR Coordinator Hayley Venturino, and 
BEAR members Hannah Willis and Mckenzie England attended the ServeOhio Conference on 
Service and Volunteerism. Here, they participated in classes with author/speaker/consultant 
Brandi Lust, sessions for AmeriCorps Program Directors, as well as sessions on Community 
Collaboration. 

University & Community Events 

The University & Community Event team assisted with numerous large events on campus 
during the months of September and October including Founders Day, MAA Math Conference, 
Recovering Appalachia Conference, Alzheimer's Walk, Cystic Fibrosis Walk, Chamber of 
Commerce Annual Dinner, and Ohio Energy Credit Program. 

Currently preparing for upcoming events including the 2019 Shawnee Game Conference with 
over 700 anticipated participants, Fall 2019 Commencement, and the holiday party season. 

As part of our marketing outreach, our team has focused time and attention on our social media 
presence. You can now follow us on Instagram @ssueventdept or on Facebook at University & 
Community Events at Shawnee State. 

Vern Riffe Center for the Arts 

Under the Street Lamp, The Color Purple, and Collectif9 attracted over 1 ,500 visitors to the 
VRCF A main theater in September & October. The SSU Theater student production of Little 
Shop of Horrors sold out every show in the Kahl Theater. 

We are currently preparing for the PAAC Children's production of Frozen Jr. which will 
bring thousands of local children and families to the main theater. 

Housing and Residence Life 

Housing & Residence Life saw much success with the addition of the 90's Block Party during 
homecoming week with an estimated 250 students attending. HRL has continued its efforts of 
campus collaboration, collaborating with the Student Programming Board for the Halloween 
Bash. 

October was National Disability Awareness month and HRL's  Diversity committee celebrated 
disability inclusion by hosting Disability Awareness week (October 21-25). Throughout the 
week, the committee hosted daily events that included a panel discussion and a powerful Night 
of Listening where 12 students shared their stories of living with a disability. 

, • nr, 
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Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

The Resident Assistant selection process begins the week of November 4-7 with nightly 
Information Sessions that students must attend if they are interested in becoming a Resident 
Assistant for the 2020-202 1 academic year. 

Developn1ent Foundation 

The Development Foundation Board announced the recipients of the Spring 2020 SSUDF 
Grant Awards, nine (9) grants totaling $16,238 were released for campus projects beginning 
January 1, 2020. Programming for game design, health science, plastics, first generation 
students, and high school outreach and recruiting are all a part of grants awarded. 

The Make Tomorrow's Stars campaign is currently at $73,198 (42% to goal). The goal for the 
campaign remains at $ 1 75,000 to support Musical Theatre at Shawnee State. 

The Make Tomorrow's Stars Committee hosted a Pre-Show Reception on Friday, October 
1 1 th in the Appleton Gallery of the VRCFA. Fifty-eight (58) friends of SSU attended the 
reception and the student production of Little Shop of Horrors. The event raised over $2,200 for 
the Make Tomorrow's Stars campaign and served as a showcase for student performers. 

Columbia Gas awarded SSUDF $ 1 5,000 for the Ice House program to be administered by 
Shawnee State in cooperation with local high schools. The Ice House program is an 
entrepreneurial series designed to both promote innovation and provide training to emerging 
business owners and entrepreneurs. 

The Marting's Foundation awarded SSUDF $10,000 to the Make Tomorrow's Stars campaign. 

The Golden Bears established two scholarships, one each for Men's and Women's Basketball. 
Each team will award a $500 scholarship in the name of the Golden Bears at the beginning of the 
fall semester each year. 

Ms. Sherrill Day, a member of the Golden Bears, has established the Make it Count 
Scholarship. Ms. Day has agreed to provide, in the form of an annual scholarship, $ 1  for every 
free throw made by the Men's and Women's Basketball teams this year. The Make it Count 
Scholarships will be awarded at the beginning of the following fall semester. During the 2018-
2019 season, the teams made a combined total of 931 free throws. 

Port City Cafe and Pub signed a $2,500 sponsorship of a variety of programs on campus 
including SSU Musical Theatre, the Bear Run, and Homecoming. 

Jimmy John's signed a $2,500 sponsorship supporting the Sean Elliott Memorial Scholarship 
and the Sean Elliott Classic basketball tournament. 

SSUDF hosted a luncheon on Friday, November 1, 2019 to honor Dr. David and Patsy Todt 
and the inaugural members of the Dr. David & Patsy Todt Loyalty Club. The Dr. David & 
Patsy Todt Loyalty Club commemorates donors who have given to Shawnee State University for 
three or more consecutive years. 
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Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

Marketing & Communications 

Launched new targeted email campaigns in Slate including Scholarship, Honors Program, 
Application Generation, Spring Admits, Guidance Counselors, and Event Promotion. 

Completed an analysis on email marketing in new system which showed open rates and click­
through rates higher than last year. 

Web traffic was up by more than 45% September-November over June-August with 72% being 
new visitors. This is not surprising with recruitment activity launching in late August. 

Web traffic is consistent for this same period last year - anticipated a slight decrease due to 
launch of new site, URL mapping, SEO changes, etc. 

51 % of web traffic is coming from organic search and the new site is focused on continuing to 
improve this number. 

Facebook reach is up 101 % (number of people who saw our posts at least once); page views are 
up by 6%; post engagements are down by 8% (competing with Marlon Wayans the month 
before). 

Kricker Innovation Hub & Entn�preneurship 

On October 10th, Shawnee State University announced that it had received a $1.5 million grant 
to support entrepreneurship in the region and break down barriers that prevent those in the 
recovery community from accessing these resources. Shawnee State will work with six sub­
grantee partners as part of the LIGHTS-INC initiative including Ohio University, the 
Appalachian Center for Economic Networks, Hocking College, the Building Bridges to Careers 
Epicenter, the ReUse Industries Athens Makerspace, and the Robert C. Byrd Institute. 

Alex Bandar, founder of the Columbus Idea Foundry, spoke at the Kricker Innovation Hub on 
September 26th to an audience of students, faculty, and community members. On Friday 
November 1 5\ a group of 15  students in the Society of Plastic Engineers drove to Columbus for a 
tour, additional presentation and extended Q&A with Alex as part of the Entrepreneurial 
Journey Speaker Series event. 

On October 3 1 8\ the Appalachian History in the Digital Age's (Re)covering Appalachia Summit 
held a session, "Public Data: Public Good - How to Use and Access Public Data to Help Make 
Informed Decisions about Your Community", at the Kricker Innovation Hub. This was part of 
the culmination of a partnership between the Innovation Hub and the office of Institutional 
Research to demonstrate the potential for community impact from student work in data 
collection, visualization, and analytics. 

dlll 
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Division of Advancement & Institutional Relations Report 
To the Meeting of the Board of Trustees 

November 8, 2019 

Our next event is an Entrepreneurship in Gaming speaker series panel as part of the Shawnee 
Game Conference on November 1 4th at 5 :30pm. This event is free and open to the public. 

Vice President's Report 

201 9  was very much the year to focus on undergraduate recruiting to restore new student 
applications and grow enrollment. With a myriad of new initiatives underway and a significant 
enrollment increase for fall 2019 under the institution's belt, we endeavor to turn our focus to 
establishing the enrollment management operation as a consistent operation that the institution 
can rely on, rather than a significant concern. Substantial demographic challenges will continue 
to present headwinds for SSU enrollment growth. However, following a substantial overhaul of 
our admissions marketing, technology, recruitment and management, we are well positioned to 
take enrollment off the front page ( except when larger class sizes are announced each fall) and 
make a successful admissions cycle year-over-year business as usual. 

Consequently, advancement has a number of priorities that will receive focus in 2020. 

We are focused on building a substantial privately-funded financial aid program for need-based 
students. While many larger and more prestigious institutions are now focusing on the need­
based student population to combat enrollment decline, Shawnee State has always been 
committed to this population. We are uniquely situated with a combination of academic 
resources and advising, wrap-around-support, small classes, and personal attention that are 
particularly well-suited for first-generation student success .  And, we remain among the lowest 
tuition in the state. The development foundation is developing plans now for an initiative to 
significantly increase our capacity to support students requiring need-based aid to attend college. 

An athletics reorganization plan is underway to complement the infrastructure investment made 
in the Rhodes Athletics Center. We are committing to build programs that can be more than 
competitive, but that can win more games and more titles, and attract regional attention to recruit 
well-qualified student-athletes. Further, this reorganization aims not only to provide more 
appropriate support for our growing number of student-athletes, teams, and coaches, but will also 
expand health and wellness program offerings to non-athlete students and community members. 

The advancement division has the privilege of raising support to move forward our students, 
faculty, programs and facilities that make Shawnee State University a first-class regional 
comprehensive university. We are excited to be recognized for excellence by publications like 
Princeton Review and, now, US News & World Report. In 2020, we will continue efforts 
through intentional and coordinated marketing and promotions to build on our successes and 
raise our regional, state and national profile so that we may attract the best students, faculty, and 
resources to continue building this outstanding university for the future. 

Respectfully Submitted, 
Eric Andrew Braun, JD 
VP for Advancement & Institutional Relations 

�. 
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BOARD OF TRUSTEES 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

November 8, 2019 
11:00 a.m., University Center, Room 215 

Agenda 

1.0 Action Item 

1.1 Resolution ASA0S-19 
2020-2021 and 2021-2022 Academic Calendars 

Dr. Becky Thiel, Provost and Vice President for Academic and Student Affairs, 
will present Resolution ASA08-l 9, 2020-2021 and 2021-2022 Academic Calendars. 

2.0 Information Items 

2.1 Academic Affairs Executive Report 

Dr. Thiel will report on recent activities in Academic and Student Affairs. 

2.2 Online Programming Update 

Dr. Chris Kacir, Dean for University College, will provide an update on online 
programming through our partnership with Wiley Education Services. 

2.3 Fall Registration Report 

Ms. Tami Sheets, Registrar, will report on Spring 2020 registration numbers and the 
3-year comparison. 



RESOLUTION ASA0S-19 

APPROVAL OF THE 2020-2021 AND 2021-2022 ACADEMIC CALENDARS 

WHEREAS, members of the Calendar Advisory Committee have developed the 2020-
202 1 and 202 1-2022 Academic Calendars with tentative dates for the next two academic years; 
and 

WHEREAS, the Provost and the President have approved the 2020-2021 and 2021 -2022 
Academic Calendars; 

THEREFORE, BE IT RESOLVED, the Board of Trustees of Shawnee State University 
approves the Shawnee State University 2020- 202 1 and 2021-2022 Academic Calendars, 
attached hereto. 

(November 8, 2019) 

I 



Shawnee State TENTATIVE CALENDARS FOR FUTURE YEARS* 

U N I V E R S I T Y  

2020-21 2021-22 2022-23 2023-24 2024-25 

Fall Semester 
Classes Begin 8/24/2020 8/23/2021 8/22/2022 8/21/2023 8/26/2024 

Labor Day: CAMPUS CLOSED 9/7/2020 9/6/2021 9/5/2022 9/4/2023 9/2/2024 

15th Day (data captured 
9/7/2020 9/6/2021 9/5/2022 9/4/2023 9/9/2024 

11:59 pm) 

Fall Break: No Classes 10/8 - 10/9/2020 10/7 - 10/8/2021 10/6 -10/7/2022 10/5 - 10/6/2023 10/10 - 10/11/2024 

Second 7-week Courses 
10/12/2020 10/11/2021 10/10/2022 10/9/2023 10/14/2024 

Begin 

Mid-term Grades Due 10/13/2020 10/12/2021 10/11/2022 10/10/2023 10/15/2024 

Priority Registration for 
10/26 - 10/29/2020 10/25 - 10/28/2021 10/24 - 10/27/2022 10/23 - 10/26/2023 10/28 - 10/31/2024 

Spring 

Open Registration 10/30/2020 10/23/2021 10/28/2022 10/27/2023 11/1/2024 

Veteran's Day 11/11/2020 11/11/2021 11/11/2022 11/10/2023 (obs) 11/11/2024 

Thanksgiving No Classes 
11/25/2020 11/24/2021 11/23/2022 11/22/2023 11/27/2024 

Campus OPEN 

Thanksgiving Holiday: 
11/26 - 11/27/2020 11/25 - 11/26/2021 11/24 - 11/25/2022 11/23 - 11/24/2023 11/28 - 11/29/2024 

CAMPUS CLOSED 

Last Day of Classes 12/4/2020 12/3/2021 12/2/2022 12/1/2023 12/6/2024 

Final Exams 12/5 - 12/11/2020 12/4 - 12/10/2021 12/3 - 12/9/2022 12/2 - 12/8/2023 12/7 - 13/2024 

Commencement 12/12/2020 12/11/2021 12/10/2022 12/9/2023 12/14/2024 

Final Grades Due 12/15/2020 12/14/2021 12/13/2022 12/12/2023 12/17/2024 

Spring Semester 

Classes Begin 1/11/2021 1/10/2022 1/9/2023 1/16/2024 1/13/2025 

MLK Jr. Day: CAMPUS 
1/18/2021 1/17/2022 1/16/2023 1/15/2024 1/20/2025 

CLOSED 

15th Day (data captured 
1/25/2021 1/24/2022 1/23/2023 1/30/2024 2/3/2025 

11:59 pm) 

Spring Break: No Classes 3/1 - 3/7/2021 2/ 28 - 3/6/ 2022 2/27 - 3/5/2023 3/4 - 3/10/2024 3/3 - 3/9/2025 

Second 7-week Courses 
3/8/2021 3/7/2022 3/6/2023 3/11/2024 3/10/2025 

Begin 

Midterm Grades Due 3/9/2021 3/8/2022 3/7/2023 3/12/2024 3/11/2025 

Priority Registration for Fall 3/29 - 4/1/2021 3/28 - 3/31/2022 3/27 - 3/30/2023 3/25 - 3/28/2024 3/24 - 3/27/2025 

Open Registration for 
4/2/2021 4/1/2022 3/31/2023 3/29/2024 3/28/2025 

Summer & Fall 

Last Day of Classes 4/23/2021 4/22/2022 4/21/2023 4/26/2024 5/2/2025 

Fina l Exams 4/24-4/30/2021 4/23 - 4/29/2022 4/22 - 4/28/2023 4/27 - 5/3/2024 5/3 - 5/9/2025 

Commencement 5/1/2021 4/30/2022 4/29/2023 5/4/2024 5/10/2025 

Final Grades Due 5/4/2021 5/3/2022 5/2/2023 5/7/2024 5/13/2025 

Summer Term 

l't 7-week Begins 5/10/2021 5/9/2022 5/8/2023 5/13/2024 5/12/2025 

Summer 10-week & l't 5-
5/24/2021 5/23/2022 5/22/2023 5/28/2024 5/27/2025 

week Begins 

l't 7- & 5-week Session Ends 6/25/2021 6/24/2022 6/23/2023 6/28/2024 6/27/2025 

l't 7- & 5-week Session Final 
6/29/2021 6/28/2022 6/27/2023 7/2/2024 7/1/2025 

Grades Due 

2nd 7- & 5-week Session 
6/28/2021 6/27/2022 6/26/2023 7/1/2024 6/30/2025 

Begins 

Independence Day 7/5/2021 (obs) 7/4/2022 7/4/2023 7/4/2024 7/4/2025 

*Dates are subject to change. 

Shawnee State University - Office of the Registrar, October 2019 
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Shawnee State TENTATIVE CALENDARS FOR FUTURE YEARS* 

U N I V E R S I T Y  

2020-21 2021-22 2022-23 2023-24 2024-25 

Summer Term Continued 

10-week & 2nd 5-week 
7/30/2021 7/26/2022 7/28/2023 8/2/2024 8/1/2025 

Session Ends 

10-week & 2nd 5-week 
8/3/2021 8/2/2022 8/1/2023 8/6/2024 8/5/2025 

Session Final Grades Due 

2nd 7-week Session Ends 8/13/2021 8/12/2022 8/11/2023 8/16/2024 8/15/2025 

2nd 7-week Session Final 
8/17/2021 8/16/2022 8/15/2023 8/20/2024 8/19/2025 

Grades Due 

* Dates are subject to change. 

Shawnee State University - Office of the Registrar, October 2019 
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• Fal l 8 20 1 9 

Current Program Offeri ngs 
with Enro l l ments 

- Associate of Arts in General Studies 4 

- Bachelor of Individual ized Studies 6 

- Bachelor of Science in Health Sciences 1 7  

- Bachelor of Science in Nursing (RN-BSN) 7 

- Master of Education in Curriculum & Instruction 6 

- Master of Education in Intervention Special ist* 1 

- Master of Science in Mathematics 27 

Total : 68 

* Not officia l ly starting unti l  Spring 2020 

0 1 zc. 
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• Spring 2020 
- Associate of Appl ied Business in 

I nformation Security 

- Bachelor of Science in Business, 
Marketing 

- Certificate in Criminal Justice 

- Master of Education in Intervention 
Special ist 

• Fal l  2020 
- Associate of Technical Studies in 

Industrial Management 

- Bachelor of Science in Business, 
Health Care Administration 

- Bachelor of Science in Business, 
Management 

- Doctorate of Occupational Therapy 
(OTD) 

- Master of Arts in Rhetoric and 
Composition 

Seem· · 



• S ince March 20 1 9 , 72 onl ine courses have been developed in 
coord ination with instructional design services provided by Wi ley 
Educational Services (WES) 
- Spring 201 9  1 4  courses 

- Summer 201 9  1 8  courses 

- Fall 201 9 24 courses 

- Spring 2020 1 6  courses 

- The General Education Program (GEP) can be completed onl ine 
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Board ofTrustees Meeting 

November 8, 2019 Prepared by the Office ofthe Registrar 
Fall 2019 Prellmlnar Commencement Report 

Fall 2017 Fall 2018 Fall 2019 

Total # of Degrees: 195 180 160 MASTERS: 
Total Masters Degrees: 39 39 36 Education 3 
Total Bachelor Degrees: 101 119 99 Occupational Therapy 32 
Total Associate Degrees: 55 22 25 Mathematics 1 

Total Masters Degrees: 36 

BACliELORS: ASSOCIATES: 
College of Professional Studies TOTAL College of Professional Stu die• TOTAL 

Si,orts Studies 3 Dental Hygiene 0 

Business Administration 26 Emergency Medical Tech 2 

Nursing 1 Medical Laboratory Tech 0 

Occupational Therapy 9 Nursing 12 

Health Sciences 5 Occupational Therapy Asst. 0 

Plastics Engin.Tech. 4 Physical Therapy Asst. 0 

Computer Englr>. Tech. 1 Radiologic Technology 0 

Environmental Engln. Tech. 2 Respiratory Therapy 0 

Digital & Sim.Gaming Engin. 3 Technical Studies 1 
AthleUc Training 3 Computer Aided Drafting/Des 1 

Educational Studies 2 Electromechanical Engin.Tech 1 

Early Childhood Educ PreK-3 0 Plastics Engineering Tech 0 

Early Childhood Intervention Spec 0 Accounting 0 

Intervention Specialist K-12 1 Business Management Tech 2 

Middle Childhood Education 0 Legal Assisting 0 

TOTAL 60 Information Tech. Management 0 

College of Arts & Sciences TOTAL 19 

Social Sciences 2 

Sociology 4 

International Relations 1 

Psychology 2 College of Arts & Sciences 
History 3 Arts & Humanities 0 

English Humanities 5 Social Science 1 

Mathematical Sciences 3 Mathematics 0 

Fine Arts 11 Natural Science 0 

Natural Science 6 TOTAL 1 

BlolORY l 
Chemistry 0 

Political Science 0 

Philosophy and Religion 0 

TOTAL 38 University College 
University College Individualized Studies 0 

lndllllc!uallied Studies 1 General Studies 5 

TOTAL 5 

TOTAL 1 1 TOTAL ASSOCIATE DEGREES 25 

TOTAL B,'ICHELOR DEGREES 99 

'""FA19 petitioners and SM Grads who did not walk In Spring Commencement are Included In this report, Fall Petitions are continuing to be submitted as of 11/5/19. 
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Spring Weekly Registration Comparison Report 

I 
Week 1 of Registration 
New Undergraduate Enrollment 

First-time in Any College 

! 
Transfer -

Total New 
Difference from prior year 

I I l -
Continuing U ndergraduate Enrol lment 

Freshmen I 
Sophomore 
Junior -
Senior 

Total Continuing -
Difference from prior year 

7 
Total Underlflduate 
Difference from prior �ar 

New Graduate Enrollment 
Graduate - New 

Total New I 1 
Difference from prior year 
- - I I 

-

Continuing Graduate Enrollment 
Graduate - 1  --
Graduate - 2 
Graduate - 3 

Total Continuing _j 
Difference from prior year 

7 
Total Graduate 
Dlffere7rom prior year 

Non-Degree Enrollment 
NT - Visiting 
NR - Regular 
NH - H ighschooi 
NP - Col lege Credit Plus 
NS - Senior Citizen 
ND - Returner 

Total Non-Degree 
Difference from prior year 

I r 
Grand Total 
Difference from prior year 

'I 

-

-

--

-

-

I 

Spring 2018 Spring 2019 
11/6/2017 11/5/2018 

0 1 -
9 3 
9 4 

-3 -5 
,-

638 516 -
557 522 - - --
492 493 ,� --
578 556 - -

2265 2087 ,_ --
172 -178 

I 7-
2274 2091 

169 -183 -
16 18 
16 18 ,_ -

-8 2 
,- - --

4 36 
13 16 

0 0 
17 52 - -

-32 35 

T �I 
33 70 

-40 37 

0 0 
0 3 
0 0 

25 178 -
1 0 

257 292 
283 473 

123 190 

T I 
2590 2634 

252 44 

Spring 2020 Spring 2019 -
11/4/2019 15th day 

- -- - -
7 17 -
5 27 

12 44 

8 -
---

595 635 
457 611 � 
486 576 --
555 657 

2093 2479 _,_ -'-

6 

2105 2523 

14 

--
24 32 - -- --
24 32 

6 

� ,-
- -

27 44 
22 34 

0 0 -
49 78 -
-3 

I I 
73 110 

3 

� � 
-1-

0 1 -
0 5 ._ - -
0 0 
0 179 -- --
1 4 

159 336 -1-
160 525 _ _  ,_ 

-313 

'I J 1-
2338 3158 

-296 
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President's Report to BOT, November 2019 

Thank you Chairman Watson. 

This past week, the Board was given the institution's FY 19 Financial Report. A few important takeaways 
from that report and the University's overall financial condition: 

o Our main revenue source, tuition and fees, fell $1. 7 M from the previous fiscal year as a result 
(primarily) of a significant enrollment decrease in AV 18 - 19. Tuition and fees represented 35% 
of total revenue. This was also a slight drop of 1% from the previous year . Clearly, the decline in 
enrollment and tuition revenue is one of our most important financial concerns. As most of you 
remember from this time last year, we implemented a series of budget cuts mid-fiscal year that 
resulted in savings to the University and helped us avoid a more severe and debilitating deficit. 
At the same time, we also made investments in marketing, admissions, and recruitment that 
have resulted in a considerable increase in enrollment for the current academic year. 

o The University experienced a decline of $2 .44 M in Net Position for FY 19. Along with a larger 
deficit in the General Fund. This is an important financial concern and one that we are 
addressing in the current fiscal year. 

o Our reserves have been reduced but remain at a level that provide us with security against 
future unanticipated operating deficits. It is our priority to build those reserves up to more 
acceptable levels. 

o Our Senate Bill 6 Ratio remains at 2 .1 .  Although this number is low and too close to the 1.75 
threshold for comfort, we have been able to maintain this level through one of the institution's 
most challenging times. This number will improve as we grow our enrollment and revenue over 
the course of the next two fiscal years. 

o We presented the Board with a balanced budget for FY 20 and continue to make adjustments to 
meet that goal. Juggling cost reductions with necessary investments is challenging but 
imperative as we address the changing needs of our student body and the changing landscape in 
higher education . Our goal is continued growth in enrollment to provide the institution with an 
improved financial position. 

It is all the more important that we continue to strategically plan the University's future. That formal 
planning process began last year with the development of a strategic enrollment plan, which included a 
series of initiatives and measurable goals . The process continues this year with the development of a 
broader plan, not just for enrollment, that will serve as an update to Strategic Plan 2016. 

o To date, a small steering committee of faculty and staff have developed a set of goals and 
strategies. 

o Over the course of the next few months, we are seeking feedback from our stakeholders and 
will begin drafting a proposal early in the new year which will include a set measureable 
initiatives ... the very same that we did with our strategic enrollment plan last year. The 
updated strategic plan is developed on the premise that SSU must continue to grow and 
diversify its offerings in order to advance our mission. 

o I expect to have a completed plan available for your review before the end of the academic 
year. Just as with the strategic enrollment plan, we are implementing parts of the plan while it is 
being developed so we do not miss opportunities while awaiting a final product . 

' n 
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The University recently circulated a Smoke-free Campus Policy draft to campus constituent groups. This 
draft is a precursor to a policy that will be delivered for your approval early in the next calendar year. 
The policy is intended, first and foremost, to promote a healthier environment on campus. We are one 
of only two state universities that continue to provide options for use of tobacco products, e-cigarettes, 
and vaping. We were recently contacted by the Columbus Dispatch and asked to provide our reasoning 
for not joining other campuses in banning smoking. In addition, Governor DeWine sent a letter to all 
institutions concerning the need to eliminate vaping from campuses. 

The Trustees Conference was held in Columbus on October 29-30, Mr. Watson, Edwards, Albrecht, and 
Dr. White were in attendance. I think the Conference was better than it has been since I've been 
attending and was highlighted with an address by Governor Mike DeWine. Governor DeWine expressed 
his support for higher education and made a point to be somewhat critical of national rankings. He is 
more concerned with how well our state universities are serving Ohioans. He made a special appeal for 
enhanced, wrap-around services that provide support for students. Among the breakout sessions, many 
found the session presented by representatives from Ernst and Young to be informative. 

Last week, the University hosted the Appalachian Studies in the Digital Age (Recovering Appalachia) 
Conference. The conference extended over 3 days + and included a visit and welcome from Lieutenant 
Governor John Husted. The Lt Governor's address focused on the: 

o Global economy, 
o The recognition that Appalachian communities, l ike ours, all have unique qualities that 

can give them a competitive advantage, 
o And the importance of collaboration. 

The Lt Governor's address was followed by a panel discussion on Economic Recovery in Appalachia 
which included panelists Brian Baldridge (Distr ict 90 Representative) and VP Braun (SSU) .  

The most important takeaway from the conference is  the importance of the University to work with the 
community and the growing need of strengthening the partnership between Shawnee, local K-12 
Schools, and the region's business community. My sincere thanks to Dr. Drew Feight for organizing the 
conference. 

Other notes: 

• Veterans Recognition Ceremony (Audrey Stratton coordinator). 
• Eyes of Freedom 
• Sports - Cross Country Teams competing for conference championships; Basketball teams 

undefeated. 
• Shawnee Game Conference November 15-16. 
• Commencement, December 14. 

And that concludes my report. 
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U FS Report 

Friday, November 8, 2019 

As you know, Marc Scott stepped down as UFS pres ident in order to become Di rector of 

Assessment. I would l ike to again,  thank the facu lty for a l lowing me the opportunity to lead the 

U FS at this time. I wou ld a lso l i ke to thank everyone ( Facu lty, staff and administrators) for the 

words of congratulation and the offers of condolences . 

Over the past few months, we have been encouraged by the good news rega rding enro l lment 

and retention numbers . We see this pos itive news as an examp le of what SSU can accomp l ish 

when we a l l  work together for common goa ls . 

Ohio Facu lty Counci l  (OFC) met on October 11 and whi le I was unable to attend due to class 

confl icts, they d id address a p iece of o ld bus iness that app l ies to Shawnee State. Admin istrative 

evaluation white paper (B i l l  Bowen and Marc Scott). SSU is one of only two OFC i nstitutions not 

to have a facu lty evaluation of academic administrators (particularly the Deans and Provost). I 

th ink it is past time to look into this as a p iece of our Assessment P lan .  

I n  the coming weeks the U FS wi l l  be meeting and I anticipate having the Academic Forgiveness 

Pol icy and Procedures to vote on .  In  essence, this pol icy wi l l  a l low (under appropriate 

circumstances) academic forgiveness (or a way for students to recover from prior academic 

chal lenges) .  Thanks to G lenna Heckler-Todt, Tami  Sheets, and N ikki Neal in particu lar for 

getting this policy off the ground. This shows how facu lty work with staff and admin istration to 

get a positive pol icy in p lace. 

Additional ly, I know the Un ivers ity is working on a revis ion of the smoking policy (BOT 5.08), 

moving toward a Tobacco Free Campus Pol icy. I sent the fi rst draft of this pol icy out to the 

facu lty (Tuesday, 10/28), via e-mail for comment. Most comments have been favorable, but 

aga in  there will be some d ifficu lties with imp lementation. I believe this policy is another 

examp le of how we as a facu lty and the entire campus community a re accomp l ishing pos itive 

resu lts by working col laboratively. 

On behalf of the facu lty senate, I thank the board for this opportunity to share some of the 

important information before the faculty senate. 

Respectfu l ly, 

Tony Ward 
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