
BOARD OF TRUSTEES 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

  
January 15, 2016 

10:15 a.m., University Center, Room 215 
 

Agenda 
 

1.0 Action Items 
 
 1.1 Resolution ASA01-16 
   Approval of Graduates 
 

Dr. Jeffrey Bauer, Acting Provost and Vice President of Academic Affairs, will present 
ASA01-16, Approval of Graduates.    

   
 1.2 Resolution ASA02-16 
  Academic Program and Course Evaluation 
 
  Dr. Bauer will present ASA02-16, Academic Program and Course Evaluation.  
 
 1.3 Resolution ASA03-16 
  Bachelor of Science in Health Science 
 
  Dr. Bauer will present ASA03-16, Bachelor of Science in Health Science.   
     
2.0 Information Items 
  
 2.1 Preliminary Spring Semester Enrollment 
 
  Mr. Mark Moore, Registrar, will present preliminary spring semester enrollment. 
 
 2.2 Academic Affairs Report 
  
  Dr. Bauer will report on recent highlights in Academic Affairs. 
 
 2.3 Spring Orientation 
 
  Mrs. Joanne Charles, Acting Vice President for Enrollment Management and Student 
  Affairs, will report on Spring Orientation. 
 
 2.4 Spring Semester Housing Occupancy 
  
  Mrs. Charles will report on the housing occupancy numbers. 
 
 2.5  Student Programming Board 
 

Miss Kassandra Mullins, Student Programming Board President, will report on planned 
Student Programming events.   

   



3.0  Education 
 
 Mr. Jeff Hamilton, Athletic Director and Men’s Basketball Head Coach, and Dr. Jonica Burke, 
 Acting Vice President for Finance and Administration, will present the Athletics Team 

Expansion Plan. 
   



January 15, 2016 
 
 

RESOLUTION ASA01-16 
 

APPROVAL OF 2016 GRADUATES 
 

 
 WHEREAS, it is the role of the Shawnee State University Board of Trustees to award 
degrees and certificates; and 
 
 WHEREAS, annual action approving the granting of degrees and certificates during the 
year shall be taken by the Board of Trustees (Policy 2.06); and   
 
 WHEREAS, candidates for graduation must meet all academic and University 
requirements in order to be certified as candidates by the Office of the Registrar;  
 
 THEREFORE BE IT RESOLVED, that the Board of Trustees of Shawnee State 
University empowers the President to award certificates or degrees during the year 2016 to all 
candidates whose eligibility for graduation is confirmed by the Office of the Registrar and whose 
names are later attached to this resolution as graduates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(January 15, 2016) 

RESOLUTION ASA02-16 
 

APPROVAL OF ACADEMIC PROGRAM AND COURSE EVALUATION 
 
 

 WHEREAS, Section 3345.35 of the Ohio Revised Code requires that the boards of 
trustees of each state institution of higher education evaluate all courses and programs based on 
enrollment and student performance; and 
 
 WHEREAS, for courses with low enrollment, as defined by the Chancellor of Higher 
Education, the board of trustees shall evaluate the benefits of collaboration with other institutions 
of higher education, based on geographic region, to deliver courses; and 
 

WHEREAS, not later than January 31, 2016, and by the first day of January for every 
fifth year thereafter, the board of trustees of each state institution of higher education shall 
submit its evaluation to the Chancellor of Higher Education; and 
 
 WHEREAS, the President initiated a study to evaluate all courses and programs based on 
enrollment and student performance; 
 
 THEREFORE BE IT RESOLVED, that the Board of Trustees of Shawnee State 
University hereby approves the attached Report on Academic Program and Course Evaluation.   
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Chancellor’s Report on Academic Program and Course Evaluation 
Shawnee State University 
January 2016 
 

Introduction 

Shawnee State is a regional comprehensive university with a fall semester 2015 enrollment of 
3800 students.  The institution offers associate, baccalaureate and graduate degrees and a 
broad array of over 80 academic programs.  This is accomplished with a limited number of 
dedicated full-time and adjunct faculty.   

Most of Shawnee State’s academic programs are small (20 - 100 students) compared to those 
of other public four-year universities in Ohio. SSU maintains cost effectiveness by carefully 
controlling the number of full-time faculty that serve each academic program.  On average, 
Shawnee State employs 2 – 3 full-time faculty members per academic program as compared to 
other Ohio universities that often have 10 or more faculty members dedicated to a single 
academic program.  As a result of having small program sizes, SSU frequently offers courses, 
especially upper-division undergraduate courses, with relatively low enrollment.  These courses 
are regularly offered to meet the institution’s goal of graduating more students in a timely 
fashion.  The deans of each college have developed thresholds for course cancellation that 
allow for Shawnee State to both meet student needs and maintain quality for each of its 
academic programs. 

Institutional Definition of Course Enrollment Thresholds 

Shawnee State University’s course enrollment thresholds balance cost effectiveness with 
student needs.  The following definitions are used to identify low-enrolled courses: 

• For 1000-level (freshmen) courses, the threshold is 10 students.  Sections with 9 or 
fewer students are considered low enrolled and canceled with exceptions.   

• For 2000- through 6000-level courses, the threshold is 6 students.  Sections with 5 or 
fewer students are considered low enrolled and canceled with exceptions. 

• In the College of Professional Studies, sections that are less than 50% capacity (as 
determined by faculty) are low enrolled and canceled with exceptions.  

Deans are responsible for approving academic schedules and course cancelations for their 
respective colleges.  The deans check course enrollments in early July (for fall semester) and 
early December (for spring semester) to identify and cancel courses below threshold. 
Exceptions may be granted by the dean in the following cases: 
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• Courses offered infrequently (one-year or two-year cycle) and in which one or more 
students must complete the course to graduate during the current academic year. 

•  Courses offered as one-on-one instruction (e.g. course-by-arrangement, undergraduate 
research, senior project, individualized studies) or designed to provide credit for 
internships and practicums. 

• Courses that are pedagogically inappropriate to offer with large enrollment. 
• Piggyback courses in which two small course sections are taught in the same classroom 

and time by one instructor who receives teaching load credit for one course.  This mode 
of instruction is offered in isolated cases.  For instance, a small number of fine arts 
courses (e.g. Painting 1 and Painting 2) are piggybacked so that these small sections can 
be offered with greater frequency. 

Identification of Low Enrollment Courses – Chancellor’s Formula 

Chancellor Carey defines low enrollment courses as those that are 20% above the institution’s 
low enrollment threshold.  Using this formula, Shawnee State’s thresholds are: 

• 1000-level Courses:  20% above threshold = 12 students 
• 2000- through 6000-level Courses:  20% above threshold = 7.2 students 

Consequently, 1000-level course sections with an enrollment of  11 or fewer and all other 
course sections with enrollment of  7 or fewer for 2 or more successive semesters are 
considered low enrollment. 

Course enrollments were evaluated beginning with the 2014-15 academic year and ending with 
fall semester 2015.  For the current semester, 560 courses (530 undergraduate, 30 graduate) 
and 1012 sections were reviewed.  Prior to the beginning of fall semester, 86 sections were 
canceled as a result of low or no enrollment.  Most of these sections are courses designed for 
one-on-one instruction.   
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Actions Taken for Low Enrollment Courses 

The following chart summarizes the recommended actions for 63 courses that are below the 
Chancellor’s low enrollment threshold for Fall Semester 2015 and the rationale for recommended 
actions.  

 
 

 

Regional Collaboration  

Five (5) Courses that are recommended for change are listed in the table below.  Two of these courses 
are at or above the institution’s threshold for low enrollment but below the Chancellor’s threshold.  
Currently, there has been no attempt to use regional collaborations to offer these courses.  The 
University will consider offering these courses on a more extended cycle. 

 

 

  

                                                           
 

Low  Enrollment Courses Type
Academic 
Session

2014 
Enrollments

2015 
Enrollment Credit Hours

PHYS 2250 - Modern Physics Action FA 6 7 4

SPAN 2212 - Intermediate Spanish 2 Action FA 5 4 3

SSPE 1115 - Beginning Golf Action FA 9 11 1

ISPC 3100 - International Service Seminar III: The Peace Corps Application Process Action FA 3 3 1

MATH 3500 - Statistics 2 Action FA 1 3
SP 2

Recommendation1 Rationale Number of 
Courses/Sections 

No Action 
 

Pedagogically appropriate course size;  piggyback 
course; course needed for on-time graduation 

37/37 

No Action One-on-one instruction, internship/practicum 
courses, undergraduate research, course-by-
arrangement 

21/21 

Course Change 
Recommended 
 

Low enrollment courses that will be considered 
for change (elimination, modified mode, change 
in offering frequency, or collaboration) 

5/5 
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Institutional Definition of Program Enrollment Thresholds 

As stated in the Chancellor’s directions for reporting academic program thresholds, “a single numerical 
definition for low enrollment programs is difficult because programs also contribute to institutions in 
multiple ways (e.g., institutional reputation, service to multiple student majors, regional need), and 
because programs themselves have widely varying contexts (accreditation and licensure requirements, 
pedagogical requirements) and costs (faculty, facility and equipment needs).”   

Low enrollment is not synonymous with low performance for academic programs.  In order to 
determine the academic health and viability of a program, a variety of data measuring quality, demand, 
graduate placement, cost effectiveness, and centrality to mission should be considered. 

As a regional comprehensive university with a mission to serve many isolated, rural Appalachian 
communities in southern Ohio, it is not unreasonable for Shawnee State to establish a relatively low 
threshold for its academic programs.  As a result, the institution has established the following 
preliminary low enrollment thresholds: 

• Associate Degree Program   10 students 
• Baccalaureate Degree Program  20 students 
• Master’s Degree Program  20 students 

Program enrollment is based on the number of current students who have declared a major by the 15th 
day of fall semester. 

 

 

 



January 15, 2016 
 

RESOLUTION ASA03-16 
 

APPROVAL OF BACHELOR OF SCIENCE IN HEALTH SCIENCE 
DEGREE PROPOSAL 

 

WHEREAS, an initial inquiry for the Bachelor of Science in Health Science degree was 
submitted to and accepted by the Ohio Department of Higher Education; and 

WHEREAS, a preliminary degree proposal for the Bachelor of Science in Health Science 
degree was approved by the University Faculty Senate; and 

WHEREAS, the Educational Policy and Curriculum Committee and the University 
Faculty Senate approved the final proposal for the Bachelor of Science in Health Science degree; 
and 

WHEREAS, the Provost and the President recommend approval of the proposed 
Bachelor of Science in Health Science degree; 

THEREFORE BE IT RESOLVED, that the Board of Trustees of Shawnee State 
University approves the proposal for the Bachelor of Science in Health Science degree, and 
directs the proposal be forwarded to the Ohio Department of Higher Education for its review and 
approval. 









































































Orientation Report 
Board of Trustees Meeting 

January 16, 2015 
 

 
Spring 2016   Attendance 

          December 17, 2015  54 
          January 5, 2016   54  

 
 
 
Upcoming Dates: 
 
Summer 2016 
Thursday, May 5 (tentative) 
 
Fall 2016 
Saturday, May 21 
Wednesday, June 8 
Saturday, June 11 
Tuesday, June 14 
Thursday, June 16 
Tuesday, July 26 
Wednesday, August 3 
 
Spring 2017 
Thursday, December 15 (tentative) 

   

 

Attendance Comparison: 

Year Event Date  Registered  Attended 
2013  1st Spring 14 OR Dec. 12, 2013 100 77 
2014 2nd Spring 14 OR Jan. 3, 2014 86 49 
     
2014 1st Spring 15 OR Dec. 11, 2014 93 70 
2015 2nd Spring 15 OR Jan. 7, 2015 83 53 
     
2015 1st Spring 16 OR Dec. 17, 2015 79 54 
2016 2nd Spring 16 OP Jan 5, 2016 47 59 

 



Housing Occupancy Report 
Board of Trustees Meeting 

January 15, 2016 
 

Housing Occupancy 
Spring Semesters 

 
 
 

 SSU 
Owned 

Capacity 

Campus 
View 

Capacity 

Tanner 
Place 

Capacity 

Bridgeview 
Court 

Capacity 

Residents 
On Campus 

Percentage 
Of 

Occupancy 

Date  
Prepared 

Spring 
2008 

181 430 N/A N/A 552 90.3% 1/10/2008 

Spring 
2009 

180* 478 N/A N/A 711 108% 1/08/2009 

Spring 
2010 

178* 574 N/A N/A 774 103% 1/12/2010 

Spring 
2011 

178 622 31 N/A 856 103% 1/14/2011 

Spring 
2012 

178 622 31 70 839 93.1% 1/17/2012 

Spring 
2013 

178 618* 27* 140 832 86.4% 1/11/2013 

Spring 
2014 

176* 618* 27* 140 837 87.1% 1/09/2014 

Spring 
2015 

174* 618* 27* 140 833 86.9% 1/02/2015 

Spring 
2016 

172* 622** 27* 128*** 798 84.1% 12/30/2015 

 
 
*Decrease attributed to providing housing for live-in staff (Residence Coordinator, Counselor-in-
Residence) and Carriage 23 and 24 offline for visiting faculty members. 
**Increase attributed to one less Residence Coordinator. 
***Decrease attributed to graduate students having single-occupancy apartment option. 
 

University Housing & Residence Life 
   December 30, 2015 



Student Programming Board  
Board of Trustees Meeting  

January 15, 2016 
 
Upcoming Events 
 
 
Homecoming 2016 

• Homecoming activities are scheduled for February 1st through February 6th 
o Being Shawnee State University’s 30th anniversary, the homecoming theme this 

year is Shawnee Spirit 
• Stuff Your Own Spirit Bear 
• Fishbowl Frenzy 
• SSU Game Show 
• Taco Tailgate 
• SSU Spirit Signs 

• The Homecoming Dance is February 6th from 9 pm to 1 am in the Sodexo Ballroom 
• SPB sponsors the Homecoming Dance and crowning of the King and Queen. 

 
 
Other Important Programs This Semester: 

• 5v5 Water Basketball Tournament, Valentines for Veterans, Spread the Word to End the 
Word, Diversity Block Party, Video Game Potluck, Cornhole Tournament 

  
 

Springfest Week 2016 
• Springfest activities are scheduled for March 28th through April 1st  

o Events include airbrush shirts, a pool party, laser tag, music jeopardy, and a 
Relay for Life day collaborating with Student Life and offices across campus 

 
 
Attendance Tracking 

• SPB is still attempting to use software for tracking numbers, however it can be unreliable 
so we depend heavily on our clicker   

 
 
Advertising Expansion & Transition 

• Expanding on weekly banners and monthly flyers, monthly newsletter, magnets, hands-
on advertising   

 
Selection of 2016-2017 Executive Board 

• Process will begin in March-applications and interviews 
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