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UNIVERSITY




	University Faculty Senate 

Graduate Council

	Enhancement/Change of a Degree


Please check all that apply:


 New Certificate



 New Licensure



 New Concentration


 Discontinuation of Existing Degree Program



 Change in Existing Degree Program



 Change in Existing Certificate, Licensure, Concentration

______ Other (Specify) ____________________






Procedures





1. The sponsoring program's graduate faculty vote to approve the proposal for enhancement or change of a degree.  The graduate program committee approval is necessary for a proposal to be forwarded to the Graduate Council.
2. The graduate program director forwards the electronic copy of the proposal to the Graduate Council chair and the hard copy of the proposal with his/her advisory recommendation to the appropriate dean.

3. The dean forwards the hard copy of the proposal with his/her advisory recommendation to the Graduate Council chair.
4. The chair of the Graduate Council will then conduct a 5 working day campus-wide e-mail hearing with the electronic copy of the proposal attached to the e-mail announcing the open hearing.

5. If the Graduate Council approves the proposal, the Graduate Council chair will forward it, along with all e-mail hearing responses, to the UFS for approval.
6. Upon UFS approval, the UFS president will forward the proposal to the provost.

7. The provost will maintain an electronic archive of all approved Graduate Council proposals that will be accessible to the registrar, the Graduate Council chair and the graduate program director of originating programs as necessary. Hard copies will be made available to faculty and staff upon request to the provost’s office. 
· The Graduate Council will meet the second Wednesday of the month and/or under the discretion of the Graduate Council chair. In order to be considered by the Graduate Council in a given month, proposals must be submitted 2 weeks prior to the scheduled meeting.  
· It is the responsibility of the initiator to incorporate the text of any approved friendly amendments to the original proposal, in both the paper and electronic forms of the proposal.  The Graduate Council or UFS chair will review the revised proposal to verify that the text was altered accurately.  The proposal will NOT be forwarded until both paper and electronic copies with appropriate revisions are received.

1.
Initiator 






Date 



2.
Program 










3.
Degree 










4.
Identify Enhancement 









5.
Checklist (signatures required):

Graduate Program Director*__________________________Date________

Department Chair*   




             Date



Dean of College*





 Date



Graduate Council Chair_____________________________ Date_______

UFS President






 Date




Provost






 Date



*These signatures merely indicate that they have reviewed the proposal.  If any of these parties oppose the proposal or recommend changes, they should append a written statement to that effect before forwarding the proposal to the next level.

6.
Reason(s) for the Enhancement:

7.
Proposed Date for Enhancement



8.
How will this enhancement affect other departments/programs/courses?  Attach documentation.

9.
Specify the effects on teaching load, institutional resources, and subsidy level.

10.
Attach a list of the courses necessary to earn the enhanced degree.

11.
Attach a list of the courses necessary to earn the unenhanced degree.

12.
For new Concentrations only:
A. Describe the assessment plan for this new concentration.

•
Include your goals for student outcomes and the instruments you plan to use to measure these goals.

B. Data Analysis

•
How do you propose to interpret results/data from your assessments?

•
How will the results of this interpretation be employed?

C. How will the results of assessment be used for program review?
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