Council Minutes 4
Graduate Council Meeting
November 12, 2025
Members Present: Karen Koehler, Jodi Dunham, Doug Darbro, David DeSario, John Whitaker, Jennifer Scott, Cathy Bailey, Adair Carroll, Terry Hapney, Jim Reneau, Ann Marie Allen, Jenifer Pauley, and Alissa Cannoy .
Guest: 
	Topics
	Discussions
	Actions

	Roll Call and establishment of a quorum


Minutes of the October Meeting: 






Graduate Faculty Applicants:

None

Proposals:

EDCI-6601: Principles of Curriculum Theory

EDCI-6602: Curriculum Planning and Implementation (PreK-6)

EDCI-6603: Curriculum Planning and Implementation (7-12)










Other Business:
None

Updates

Graduate Graduation Policy Change Update





Graduate Faculty Renewals





Future Proposal for Removal of Courses

Updating Graduate Assistant Section of the Graduate Manual



























































Motion to Adjourn: 4:31 PM
Karen motioned.  Seconded by Cathy
Unanimously approved
	A quorum was established. The meeting was called to order at 4:03pm by Karen Koehler.  


Karen asked if there were any corrections to the October meeting minutes and there were none.   









Karen said that all the proposals were from the School of Education and that Jodi Dunham is available to answer any questions about the three proposals if there are any questions.  John said that for EDCI-6602 and EDCI 6603, the proposals include a change in pre-requisites, but he was unclear whether what was listed in these proposals was to replace the existing pre-requisites or in addition to the existing pre-requisites.  Jodi said that the proposals included replacing the existing pre-requisites. Ann Marie asked John if his question stems from the fact that the EDCI 6601 proposal said to add the following pre-requisite whereas the EDCI 6602 and EDCI 6603 proposal don’t indicate adding the proposed language.  John said that the current EDCI 6601 course does not have any pre-requisites listed and thus there was no confusion for him about the EDCI 6601 proposal.  Karen asked if Jodi wanted her to adjust the proposals for EDCI 6602 and EDCI 6603 to indicate that the proposals were to remove the existing prerequisites of instructor permission and replace the prerequisite with what was listed in the proposal and Jodi agreed.  John noted that 6602 and 6603 proposals reorganized the classed to not have any overlapping years. Jodi said that at our next graduate meeting will have several more similar proposals at the next meeting.





Karen thanked Dr. Pauley and Dr. Inman for granting her access to make Curriculog policy submissions. Karen indicated that she submitted a Curriculog policy of the graduate council approved graduate graduation policy. The policy is moving forward through the approval process.  If and once the policy change is approved, David can update the graduate manual.

Karen said that there will be several graduate faculty status renewal applications in the spring.  David said that he will e-mail the graduate directors who in their programs are due to apply for graduate faculty status renewal in the spring term.  Karen said that those applications need to be received by February 15 and should be sent to her.

Karen said that she will be removing some graduate classes in the future from a program that has been discontinued.

David said he has been working with our human resources department about the number of hours of work for graduate assistants.  He will be working on updating the graduate assistant portion of the graduate manual and invited anyone who had suggestions about the section on graduate assistants to let him know.  Karen asked if such changes need to put through Curriculolg?  Jennifer Pauley said that what we had listed in the manual was contrary to the affordable care act.  She mentioned that the nursing program design had their students only taking 4 hours of classes during their last term and that was not consistent with requirements of receiving a graduate assistantship.  So, alterations need to be made to accommodate such situations so that nursing graduate assistants understand that they will not be affected by only taking four hours their last term.   Jennifer suggested that we should send the update to UFS executive committee.  Adair explained that the nursing graduate assistants average 6 credit hours per term, but just don’t have 6 hours each term.  David said he would update the policy to be that graduate student assistants need to average 6 hours per term for the year.  Ann Marie asked could graduate assistants take more than an average of 6 hours per year.  David said yes and that we are only listing minimum number of credit hours needed to maintain the assistantship.  Ann Marie said she was very interested in this update related to the MOT program.  David explained that the manual states that the maximum number of hours an assistant can work is 30 hours a week when school is in session and a maximum of 40 hours a week when school is not in session.  Those hours are not consistent with human resource policy of a maximum of 20 hours and 30 hours per week in those respective times for student employees. Ann Marie explained that their needs probably did not fall in the guise of a graduate assistantship.  David said other institutions have different categories of assistantship and as we grow, we might need different classifications.  Ann Marie said she would be interested in working with David on these updates.  She explained that the model she is aware of is where the graduate student teaches a class and gets a class for free.  She said that there may be a way to use graduate assistants to lessen the teaching load of full-time faculty.  Jennifer Pauley clarified that we do offer tuition remission as part of graduate assistant award and that in many programs graduate students do teach courses.  Ann Marie was interested in workload issues such as if a graduate assistant teaches one hour of a course would that reduce the workload of a faculty and if a graduate student teaches one hour of a class, how many hours does that equate to for the number of hours they are working per week.  Jennifer Pauley indicated that for teaching graduate assistants, they were teaching a class by themselves and not a partial class.  The graduate assistant is the instructor of record for that course.  Jennifer Pauley also wondered about teaching loads as they relate to accreditation for certain programs and suggested discussions on the program level about this issue.  Alissa said that she has not seen anything in accreditations that would allow a graduate teaching assistant for a course.  Ann Marie asked if accreditation rules allowed a graduate assistant to teach a lab.  Alissa said that she did not see any guidance on graduate assistants in accreditation information, but there was information about adjuncts and graduate assistants may be able to be thought of as adjuncts.

John thanked David and Jennifer Pauley for updating the list of graduate council members on the website. John stated that this updated list helps him take minutes for graduate council meetings. Karen said that David has been doing a good bit of updates.


	



Karen motioned that we accept the October 15, 2025 meeting minutes. Adair seconded. Passed unanimously.






Karen said she would make changes to the EDCI 6602 and EDCI 6603 course to clarify that the proposed pre-requisites are replacing the existing prerequisite.  Jim motioned to approve all three course proposals with the modification.  Doug seconded.  Passed unanimously.













David will update the manual if and when the proposed changes are approved.



David will send out an e-mail reminding program directors of faculty in their programs whose graduate faculty status needs renewing



David will work on updating the Graduate Assistantship section for the Graduate Manual and Ann Marie might help with this.







	Next Graduate Council meeting date:
Respectfully submitted, 

John Whitaker
Graduate School Council Member 
	February 11, 2026

	



