Council Minutes 4
Graduate Council Meeting
October 15, 2025
Members Present: Karen Koehler, Jodi Dunham, Doug Darbro, David DeSario, John Whitaker, Jennifer Scott, Cathy Bailey, Adair Carroll, Terry Hapney, Debra Knutson, Christine Raber, Adam Miller, Michael Barnhart, and Alissa Cannoy (arrived at 4:28).
Guest: 
	Topics
	Discussions
	Actions

	Roll Call and establishment of a quorum


Minutes of the September Meeting: 






Graduate Faculty Applicants:

None

Proposals:

None

Other Business:

Process for Graduate Manual changes
































Updates

Masters in Nursing Program Site Visit
































































Motion to Adjourn: 4:43 PM
John motioned.  Seconded by Doug
Unanimously approved
	A quorum was established. The meeting was called to order at 4:04 pm by Karen Koehler.  


Karen asked if there were any corrections to the September meeting minutes and there were none.   















Karen brought up that Dr. Pauley indicated that there should be a process for graduate manual changes especially for policy changes that go through the governance process using Curriculog.  Karen said that none of us had the capability to do a policy change through Curriculog.  David indicated that Jennifer Pauley had instructed him to get Provost Inman to approve the policy changes to be included in the graduate manual during our September meeting.  It was at that time it was discovered that we could not make policy changes through Curriculog.  David e-mailed Provost Inman who indicated that she supported the changes. Provost Inman indicated that she wanted the University Faculty Senate (UFS) weigh in on such changes.  David will send the changes as informational item with a chance for UFS to give input. David said that when we make non-policy changes to the graduate manual, we will not have to have further approval, but for policy changes we will need to go through some sort of governance process. Karen wondered if the graduate council chair or if the faculty director of graduate program could put policy changes into Curriculog.  David suspect from past policies proposals, the USF president can, but thinks that faculty are in general are restricted from policy proposals. John asked if we have a representative that attends UFS.  Karen said no, but that she would be willing to go.  David said the provost was willing to present our recent policy changes at the next UFS meeting. John asked if EPCC has a representative at UFS and the answer was that the EPCC chair is the vice-president of UFS, but that graduate council does not have such representation at UFS. Jen Scott said that page twenty-two the UFS constitution states that the graduate council oversees curriculum and policy related to graduate programs.  Jen said that the graduate council chair should be given the ability to submit policy changes through Curriculog.   Karen wondered if Tami has the ability to enable the chair of graduate council to submit graduate policy proposals through Curriculog.  




Adair said their site visit with the Commission on Collegiate Nursing Education (CCNE) held on Sept. 22-24th went very well.  Adair thanked all those at SSU who participated in meetings.  Site visitors said that the nursing program met all four standards.  The site visitor’s report goes to CCNE who has six weeks to review and then interact with our program which will probably occur around November 19th.  Then the nursing program will have a chance to respond to CCNE’s evaluation.  There was some concern about having more benchmarks.  After SSU responds, Adair said that she would expect to hear from CCNE in May or the summer of 2026.  If CCNE decided to grant accreditation, then that would be dated retroactively to initial site visit (Sept. 22nd).  Adair said that the program needs more students, and she has met with Ebenezer Asiaw about the admission process.  Adair suggested a tuition discount for SSU undergraduates who enter our graduate programs.  Cohorts of at least three students may constitute discounted tuition.  Another suggestion was having graduate students adjunct in the undergraduate program and receive adjunct pay but also a tuition reduction.  Karen asked if the accreditors will give areas for improvement.  Adair said they will and already listed that the master’s in nursing could use more benchmarks in the systematic plan of evaluation.

Doug asked about any updates on our marketing and recruiting strategies.  He said that the math program has had a good year accepting 45 to 50 new students over the summer.  Jen said that in the Rhetoric program things have been slower in terms of enrollments but attributes that to the transition from Wiley (Risepoint).  They have seven new students, which was not far from how many typical new students they get.  Jen said that she has met with recruiters, and they have ideas of where to do outreach and population targets.  Jen said they will have new enrollees in summer 2026.  Doug said that typically the math program would have around 4 new enrollees for fall 2, but we have none.  Mike Barnhart suggested setting up a meeting with Chief Enrollment Officer Michael Villanella and graduate program directors.  Doug and Jen said they met with him previously, but it was a meeting where programs were giving the Chief information about programs.  Dean Barnhart said there are lots of ideas for undergraduate marketing and recruiting including having program student ambassadors but that could be done for graduate programs and there is money to help with this.  Dean Barnhart suggested having another meeting with Mike Villanella.  Doug said that he wanted more aggressiveness in the international market, in Ohio and adjacent states.  Dean Barnhart said they can target recruiting based on where Slate indicates interest, but thinks that past recruiting success areas should be passed along to Chief Villanella.  

Doug asked if we were looking to change adjunct pay?  Adair said that for their undergraduate program uses adjunct and that they are thinking about having graduate benefit for adjuncts.  Adair said they have a graduate assistant. Doug agreed with Adair about recruiting our alumni for our graduate programs.  Adair said their accreditors are interested in our recruiting and met with Chief Villanella who seems to have good ideas about digital marketing.  Jen said they had asked about tuition waivers previously, but maybe together with a different president we may get more traction on this issue.  Terry said that there was an upcoming meeting for graduate directors with Jennifer Pauley and maybe at this meeting they could discuss adjunct benefits to include graduate tuition reductions.  Doug said we may be able to cancel the meeting with Jennifer Pauley with the possible meeting with Mike Villanella.  Jen said she would like to keep the meeting with Jennifer Pauley. Mike said that on occasion certain adjuncts positions were paid more than what is normal given.  John said the Foundation has helped with extra funding to get teachers.  Mike said he would like to see something uniform.

	



Karen motioned that we accept the September meeting minutes. Adair seconded. Passed unanimously.





.






Once the graduate policy changes from September have been viewed by UFS then he will make the changes to the graduate manual and upload the updated manual to the Graduate School website.

Karen said that in the future, policy proposals approved by graduate council will need to be sent to UFS for review.



Karen will contact UFS President Mariah Woodward, Associate Provost Pauley, Provost Inman and Registrar Sheets to see if the graduate council chair could have Curriculog permissions to submit graduate policy.  Michael Barnhart said he could support this action if needed.












































Mike Barnhart will set up a Teams meeting with Mike Villanella and all graduate program directors as well as Karen to discuss marketing and recruitment strategies.

	Next Graduate Council meeting date:
Respectfully submitted, 

John Whitaker
Graduate School Council Member 
	11/12/2025

	



