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The characteristics of a well-conceived and well-executed assessment strategy should include the following:

· Clear ties should be established between what is assessed and your organization’s mission and objectives.  This means not only what your students know but also what they are able to do.

· There should be a strong focus on improvement – of your student’s performance, your faculty’s capabilities, and your organization’s program performance.

· An embedded, ongoing assessment with prompt feedback should be an integral component.

· The assessment also should be based on curricula, reference appropriate criteria, and address your key learning goals and your overall performance requirements.

· Clear guidelines should be established regarding how your assessment results will be used and how they will not be used.

· There should be an ongoing evaluation of your assessment system itself to improve the connection between assessment and student success.  Success factors should be developed on an ongoing basis based on external requirements such as those derived from your markets and from other organizations.

