

































































































































































































































































Shawnee State University Systems Portfolio

APPENDIX A * Athletic Center renovation (complete Fall
Semester 2008)

6R1 and 6R2 * New on-campus dormitories that will house an
Shawnee State University is involved in the additional 48 students

beginning stages of identifying project changes, * Planning better assessment methods of student

implementing these projects changes, and reporting activities through newly created position:

the results of these project changes. Below is a Director of Institutional Research (new director

summary of the projects that have been identified and now on staff)

the current status of each.

AQIP Project 4: Developing a
AQIP Project 1: Student Advising Teaching and Learning Center for

Category 3: Understanding Students’ and Other Faculty and Staff

Shareholders’ Needs Category 1: Helping Students Learn

Process: Address needs of “at-risk” SSU students Process: Increase opportunities for professional
through improved advising procedures. development for faculty and staff.

Completion Date: June 1, 2008 Results: Teaching and Learning Center has been

operating since September 2006. Through this center
multiple activities are offered each year including
technology workshops, faculty learning communities

AQIP Project 2: Scheduling Revisions

for the Semester Calendar (CYBER-TREK, SHAWNEESIANS, etc.) invited
Category 6: Supporting Institutional Operations speakers, conferences, etc.
Process: In route to the semester changes, include
improvements that encourage more efficient use of AQIP Project 5: Creation of a one-
classrooms and days of the week and time slots for card system on Shawnee’s campus
classes while at the same time decreasing course

Category 3: Understanding Students’ and Other
Shareholders’ Needs

Process: Create a “card system” that would allow
students to purchase meals, books, vending machine
items, copies, campus laundry services, etc. through
their student ID. In addition, attempt to partner with
local businesses to allow students to use their ID’s in
their establishments.

overlap.

Results: Successful completion of first year on
semester schedule (2007-2008). In fact, other
institutions view SSU as a model for the semester
conversion process. Concerning scheduling, classes on
the semester system have been scheduled to utilize the
full week Monday through Friday which has
consequently reduced competition for classroom
space.

AQIP Project 3: Improving Student
Life at SSU

Category 3: Understanding Students’ and Other
Shareholders’ Needs

Process: Improve student life activity at SSU, in
regard to the campus Master Plan.

Results:

* The ongoing renovation of University Center
which will increase the space for campus dining
and student organization meetings (in progress)

¢ New Dr. William E. Daehler Tennis Center
(opened October, 2008)
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Appendix B
7P3

Grant
Originator(s)

Xiaodan Huang

Steven Bennett
Steven Bennett

Paul Madden
Cheryl A. Boyd

Barbara Kunkle

Ken Warfield

Dave Todt

Stylianos Hadjiyannis

Stylianos Hadjiyannis and
Clifford Poirot

Ginnie Hamilton
Mary Kathryn Linde

Drs. Beckett, Flavin, Kiser,
Kunkle, and Harris-Fain

Elyse Saperstein, Tom Stead,
and Lane Raiser

Gene Burns

Assessment Mini Grants

Project
Completion

Project Date
Development of a unit performance-based assessment 11/20/00
plan for all (14) new licensure programs.
Assessment of General Chemistry Program 8/25/00
Developing an Assessment Plan of an 9/15/00
Introductory Chemistry Course
Program Information System 10/01/00
Development of an On-Line Evaluation Instrument 9/15/00
Clarification of Program-Wide Goals In The 10/01/00
General Education Program
Closing The Loop With Inclusion of Learning 9/05/00
Outcomes, Program Goals, and Course
Performances in Course Syllabi
Title IT Report Card - Preparing The Faculty 11/29/00
Develop Assessment Tools For The Major 8/23/00
of International Relations In The Department
of Social Sciences
Graduating Student Survey Outcome Assessment 11/30/00
Assessing Student Abilities in Writing, Critical Reasoning 10/1/00
and Mathematics
Develop Measurable Goals and Objectives of the 9/15/00
GEP Program
Best Practices: Articulating Composition 12/1/00
Goals Into Lessons and Assignments
Portfolio Project For the Arts Program 12/1/00
Evaluarion of Goals and Assessment 7/1/01
Methods in NTSC 110S
Total
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Amount

$5,000

$2,000

$1,000

$5,000
$1,600

$5,000

$2,000

$2,500

$2,000

$2,500

$3,000

$3,000

$4,750

$4,940

$2,000

$46,290
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Grant
Originator(s)
Phil Blau
Xiaodan Huang

Tim Scheurer/Roberta Milliken

Carl Hilgarth

Dale Taylor

George Trampe

Xiaodan Huang

Tim Scheurer/Roberta Milliken

Karen Crummie

George Trampe

Tim Scheurer/Debra Knutson

Karen Crummie

Julia Coll

Project

Using Checkpoint Exams to Help Implement
and Assess SSU Developmental Math Standards

Teacher Candidates’ Praxis II Test Scores Analysis
Assessment of the English Composition
Sequence at Shawnee State

Use of SSU Office of Assessment Data to
Comply With Technology Criteria 2000

(TC2K) for Accrediting Eng. Tech Programs

Exploring COMPASS as a General
Assessment Measure

Analysis of Standardized Tests Given from
1996 - 2002 (Organic Chemistry)

Total

Teacher Ed Students - Online Assessment
Assessment of the English Composition
Sequence at Shawnee State

Assessment Plan for Legal Assisting Program

Total

Assessment of Changes in Organic
Chemistry Curriculum

Assessment of the English Composition
Sequence at Shawnee State

Assessment Plan for Legal Assisting Program

Input, Interaction, Feedback, Evaluation: The

Acquisition of Spanish in Multimedia Environments

Total

87

Project
Completion
Date
5/01/03
5/01/03

5/01/03

5/01/03

5/01/03

5/01/03

6/1/04

6/5/04

moved to 05

12-1-04

5-30-05

5-30-05

5-30-05

Amount

$1,000

$2,000

$630

$1,500

$600

$1,000

$6,730

$1,600

$5,065

$6,665

$1,180

$7.415

$2,950

$2,287

$13,832
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Grant
Originator(s)

George Trampe and Wendi
Fleeman

George Trampe
Darren Harris-Fain
(Originally by Tim Scheurer)

Paul Madden
Completed

Debra Knutson

Ginny Hamilton/Krista Taylor
In Progress

Krista Taylor/Ginny Hamilton

Preston Nichols

Julia Coll

George Trampe and Wendi
Fleeman

Xiaodan Huang

Fli Vestich

Darren Harris-Fain
Darrell Rudmann
Michael Powell and Debra

Knutson

Isabel Graziani

Allyson Klutenkamper

45 projects over 7 years

Project

Assessement of student performance in Chemistry 121
Assessment of the use of POGIL experiences for
improving student performance on a standardized test

Pilot Testing of the Revised English and
Humanities Assessment Program

Data Management System

Identifying the Most Common Errors in SSU
student writing

Senior project assessment

Assessment of student’s content knowledge

in the AYA and middle childhood program

Exam portfolios for assessment of the
mathemarics major and related programs

Interconnection assessment of the use of
different languages in the Spanish

Total
Assessment of Chemistry 121 Using the
ACS Sandardized Test

Assessing Teacher Candidates’ Perceptions About
Cultural Diversity & Multicultural Education

CADD Portfolio Project

Assessment of Student Work in English/
Humanities, 2006-07

Assessment of Existing Data on
Social Science Majors

Assessing Developmental English:
Essays, Portfolios, and Exams

Art History Survey Assessment
Junior/Senior Portfolio Review
Total

Grand Total 2000-2007
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Project
Completion
Date
8/1/06
7/15/06
8/15/06
6/30/06
9/30/06
6/30/07
6/30/07

5/31/07

7/15106

12/31/2007

8/31/2008

6/30/2008

8/31/2007

6/30/08

6/30/08

6/15/08

6/30/08

Amount

$1,200

$1,200

$768

$5,000

$3,575

$2,830

$1,750

$3,840

$1.320

$21,483

$1,000

$3,500

$5,693

$3,960

$5,000

$4,400

$3,600
$2,800
$29,953

$124,953
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Appendix C

Index to the location of evidence relating to the
Commission’s Criteria for Accreditation
found in Shawnee State University’s Systems Portfolio

AQIP Categories Check with HLC Criteria

Criterion One Criterion Two
Mission and Preparing for
Integrity the Future

Overview X X
Category One X X
Category Two X X
Category Three X X
Category Four X
Category Five X X
Category Six X X
Category Seven X
Category Eight X X
Category Nine X

Criterion Three Criterion Four Ciriterion Five

Student Learning  Acquisition, Engagement and
and Effective Discovery, and Service
Teaching Application of
Knowledge
X X X
X X X
X X
X X
X X
X
X
X
X
X

Criterion One - Mission and Integrity. The
organization operates with integrity to ensure the
fulfillment of its mission through structures and
processes that involve the board, administration,
faculty, staff, and students.

Core Component 1a. The organization’s mission
documents are clear and articulate publicly the
organization’s commitments.

* Mission Statement published in Catalog,
posted in each campus building, and available
to the public (Overview 01, 1C1, 5C1, 5C2,
5P1).

* Mission and Strategic Plan regularly reviewed
by committees of students, faculty, and staff to
assure alignment with institutional purposes

(5P1, 5P3, 8C2).

* Mission Statement as well as related documents
define the varied internal and external
constituencies the College intends to serve

(Overview 01, Overview 03, 3C1, 3C2, 3P4).

¢ University’s mission and related documents
include a strong commitment to high academic
standards thart sustain and advance excellence in

higher learning (1C1, 1C2, 1P3, 1P5).

* The University mission documents state goals
for the learning to be achieved by students
(Figure 1-1, 1C1).

* University has established process of systematic
planning and review to insure that it regularly
evaluates and, when appropriate, revises the
mission documents (8C1, 8C2).

Core Component 1b. In its mission documents,
the organization recognizes the diversity of its learners,
other constituencies, and the greater society it serves.

* Mission documents address diversity within the
values and common purposes fundamental to
its mission (Overview 01, 2C2).

* Mission documents present the University’s
function in a multi-cultural society (Overview

01 5C3).

* Mission documents affirm University’s
commitment to the dignity and worth of
individuals (5P3).

* University’s values and codes of expected
behavior are congruent with its mission

(Overview 01, 5C3, 5P6).
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« Mission documents provide a basis for the
University’s basic strategies to address diversity

(2C2, 5P3).

Core Component lc. Understanding of and
support for the mission pervade the organization.

e Board of Trustees, administration, faculty, staff,

and students understand and support the
University’s mission (5C1, 5C2).

o University’s strategic decisions are mission-
driven (Overview 01, 5P1, 8C2, 8P2).

o University’s planning and budgeting priorities
flow from and support the mission (8C2, 8P6,
Figure 6-3).

e Goals of the administration and academic
subunits of the organization are congruent with
the organization’s mission (6C2).

Core component 1d. The organization’s
governance and administrative structures promote
effective leadership and support collaborative
processes that enable the organization to fulfill its
mission.

e Board policies and practices document focus on
the University’s mission (5P8).

o Allocation of responsibilities as defined in
governance structures, processes and activities is
understood and implemented through

delegated authority (5C1, 5P3, S5P6).

o Faculty and other academic leaders share
responsibility for coherence of the curriculum
and the integrity of academic processes (1C1,
1P1, 1P2).

e Effective communication facilitates governance
processes and activities (5P3, 5P5).

o University periodically evaluates its structures
and processes and strengthens them as needed
(5P9, 5R1).

Core component le. The organization upholds

and protects its integrity.

e Activities of the University are congruent with
its mission (Overview 01, 1C2, 2C2).

+ University understands and abides by local,
state, and federal laws and regulations
applicable to it (Overview 06).

» University deals fairly with its external
constituents (Overview 04, 2R1, 3P3, 3P4).

o University deals fairly and equitably with its
internal constituencies (4PG, 4P7, 4P10).

* University has defined processes for timely
resolution of complaints, particularly those of

students (3P6).

Criterion Two - Preparing for the Future.
The organization’s allocation of resources and its
processes for evaluation and planning demonstrate its
capacity to fulfill the mission, improve the quality of
its education, and respond to future challenges and
opportunities.

Core Component 2a. The organization
realistically prepares for a future shaped by multiple

societal and economic trends.

* University’s planning documents demonstrate
attention to emerging factors such as
technology, demographic shifts and
globalization (Overview 01, 1C3,1C4).

e University’s planning processes include effective
environmental scanning (5P1, 8C2, 8P1, 8P2).

« University clearly identifies authority for

decision making about organizational goals
(8P1, 8P4, 8P6).

Core component 2b. The organization’s resource
base supports its educational programs and its plans
for maintaining and strengthening their quality in the
future.

» University’s resources are adequate for
achievement of the educational quality it claims
to provide (Overview 02,03,05, G6R1, 6R2).

e Plans for resource development and allocation
document an organizational commitment to
supporting and strengthening the quality of the
education the University provides (6C1, 2C1).

« University intentionally develops its human
resources to meet future changes (8P2).

e University’s planning processes are flexible
enough to respond to unanticipated needs for
program reallocation, downsizing or growth
(1P8).

o University has a history of achieving its
planning goals (8R1).

Core component 2c. The organization’s ongoing
evaluation and assessment processes provide reliable
evidence of institutional effectiveness that clearly
informs strategies for continuous improvement.

¢ The University has a history of achieving its
planning goals (8R1).
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* Evaluation processes provide evidence that
performance meets stated expectations for
institutional effectiveness (1P6, 1P11, 1R1,
1R2, 7P5, 7R1).

* University maintains effective systems for
collecting, analyzing and using organizational
information (7C1, 7C2, 7P1, 7P2).

* Appropriate data and feedback loops are
available to support continuous improvement
(7P1, 7P4, 7P6).

Core component 2d. All levels of planning align
with the organization’s mission, thereby
enhancing its capacity to fulfill that mission.

* Coordinated planning processes center on
documents defining vision, values, goals and
strategic priorities for the University (6C1,
8P1).

* Planning processes link with budgeting
processes (6P4).

* Long-range strategic planning processes allow
for reprioritization of goals in response to
changing environments (Overview 01, 8P2,
8P3).

* Planning documents give evidence of the
University’s awareness of the relationships
among educational quality, student learning
and the diverse, complex, global, and
technological world in which the University
and its students exist (1C2, 1C3, 1C4).

and where appropriate, external constituents

(8P1, 9C1, 9C2).

Planning processes involve internal constituents

Criterion Three - Student Learning and

constituencies, including students themselves

(112, 7C1).

University integrates into its assessment of
student learning the data reported for purposes
of external accountability (e.g,, graduation
rates, passage rates on licensing exams,
placement tests, transfer rates) (1P3, 1P11,
1R1, 1R2, 1P12, 7C1, 7C2).

Assessment of student learning extends to all
educational offerings (1P11, 7C1).

Faculty are involved in defining expected
student learning outcomes and creating the

strategies to determine whether those outcomes
are achieved (1P1, 1P7, 1P8, 1P11).

Faculty and administrators routinely review the
effectiveness and uses of the program to assess

student learning (111, 112, 7P1, 7P4, 7P5).

Core component 3b. The organization values
and supports effective teaching.

* Qualified faculty determine curricular content

and strategies for instruction (1C1, 1C3, 1P1,
1P2).

University supports professional development
designed to facilitate teaching suited to varied
learning environments (1P6, 4C4, 4P2, 4P4).

University evaluates teaching and recognizes
effective teaching (1P6, 4P6, 4P7).

University provides multiple services to support
improved pedagogies (6C1).

University demonstrates openness to innovative

practices that enhance learning (1C3, 1P5,
4P4),

University supports faculty in keeping abreast
of the research on teaching and learning, and of

Effective Teaching. The organization provides
evidence of student learning and teaching effectiveness
that demonstrates it is fulfilling its educational mission.

technological advances that can positively affect
student learning and the delivery of instruction

(4P2, 4P3, 4R1, 4P4).

Core component 3c. The organization creates
effective learning environments.

Core component 3a. The organization’s goals for
student learning outcomes are clearly stated for each
educational program and make effective assessment

- * Assessment results inform improvements in
possible.

curriculum, pedagogy, instructional resource
* Assessment of student learning provides and student services (1P11, 7P1).
evidence at multiple levels: course, program » University provides an environment that
and institutional (1C1, 1C2, 1P11, 1P13). supports all learners and respects the diversity
* Assessment of student learning includes they bring (1C4, 2C1).
multiple direct and indirect measures of * Advising systems focus on student learning,
student learning (1C1, 1P11). including the mastery of skills required for
* Results obtained through assessment of student academic success (1P4, 1P11, 1P5, 6C1).
learning are available to appropriate
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* Student development programs support
learning throughout the student’s experience
regardless of the location of the student (17,

1P9).

o The University’s systems of quality assurance
include regular review of whether its
educational strategies, activities, processes and
technologies enhance student learning (1P9,

3P7).

Core component 3d. The organization’s learning
resources support student learning and effective
teaching,

e University evaluates the use of learning
resources to enhance student learning and

effective teaching (3P3, 3P4, 3R1).

o University regularly assesses the effectiveness of
learning resources to support learning and

teaching (3P7, 6P5, 6R1).

e The organization supports students, staff and
faculty in using technology effectively (1C3,
4C4).

« University provides effective staffing and
support for its learning resources (4C1, 6R3).

» Budgeting priorities reflect that improvement
in teaching and learning is a core value of the

University (6C1, 6C2).

Criterion Four: Acquisition, Discovery, and
Application of Knowledge, The organization
promotes a life of learning for its faculty,
administration, staff, and students by fostering and
supporting inquiry, creativity, practice, and social
responsibility in ways consistent with its mission.

Core Component 4a. The organization
demonstrates, through the actions of its board,
administrators, students, faculty, and staff, that it
values a life of learning.

o Board of Trustees has approved and
disseminated statements supporting freedom of
inquiry for the University’s students, faculty
and staff and honors those statements in its

practices (1C5, 5C3).

« University’s planning and pattern of financial
allocation demonstrate that it values and
promotes a life of learning for its students,

faculty and staff (4P7, 5P1, 5P2).

o University supports professional development
opportunities and makes them available to all
of its administrators, faculty and staff (4C4,
4P2, 4P4, 4R1).

92

Core Component 4b. The organization
demonstrates that acquisition of a breadth of
knowledge and skills and the exercise of intellectual

inquiry are integral to its educational programs.

« University integrates general education into all
of its degree programs through curricular and
experiential offerings intentionally created to
develop the attitudes and skills requisite for a
life of learning in a diverse society (1C1, 1C4,
1P1, 1P10).

» University regularly reviews the relationship
between its mission and values and the
effectiveness of its general education (1C1,
1P1).

¢ University demonstrates linkages between
curricular and co-curricular activities that
support inquiry, practice, creativity and social
responsibility (1C5, 1P10).

* Learning outcomes demonstrate that graduates
have achieved breadth of knowledge and skills
and the capacity to exercise intellectual inquiry
(1R1, 1R2).

* Learning outcomes demonstrate effective
preparation for continued learning (1R1, 1R2).

Core Component 4c. The organization assesses

the usefulness of its curricula to students who will live
and work in a global, diverse, and technological
society.

* Regular academic program reviews include
attention to currency and relevance of courses
and programs (1P1, 1P2, 1P8).

+ In keeping with its mission, learning goals and
outcomes include skills and professional
competence essential to a diverse workforce
(1C1, 1C2, 1C4, 1P12).

o Learning outcomes document that graduates
have gained the skills and knowledge they need
to function in diverse local, national and global
societies (1R1, 1R2).

e Curricular evaluation involves alumni,
employers and other external constituents who

understand the relationships among the courses

of study, the currency of the curriculum, and
the utility of the knowledge and skills gained
(1P8, 1P11).

» Faculty expect students to master the knowledge

and skills necessary for independent learning in
programs of applied practice (1C1, 1C3).
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* University provides curricular and co-curricular
opportunities that promote social responsibility

(1P10).

Core component 4d. The organization provides
support to ensure that faculty, students, and staff
acquire, discover, and apply knowledge responsibly.

* Academic and student support programs
contribute to the development of student skills
and attitudes fundamental to responsible use of
knowledge (1P10, 1C1).

* University encourages curricular and co-
curricular activities that relate responsible use
of knowledge to practicing social responsibility
(1P10).

Criterion Five: Engagement and Service.
As called for by its mission, the organization identifies
its constituencies and serves them in ways both value.

Core Component 5a. The organization learns
from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.

* Institutional commitments are shaped by the
University’s mission and its capacity to support
those commitments (Overview 01, 2C2, 9C2).

* University practices periodic environmental
scanning to understand the changing needs of
its constituencies and their communities (3P1,

3P3, 8P1, 9P1, 9P2).

* University demonstrates attention to the
diversity of the constituencies it serves (1C4,

2C1, 2C2, 2C3, 2R1).

* Outreach programs respond to identified
community needs (2C2, 2R2, 3P4, 3P5).

* In responding to external constituencies, the
University is well-served by a variety of
programs including customized training and
extension services (2C1, 9C1, 9C2).

Core Component 5b. The organization has the
capacity and the commitment to engage with
its identified constituencies and communities.

* University’s structures and processes enable
effective connections with its communities

(9C1, 9P1, 9P2).
* Planning processes project ongoing engagement
and service (2C1, 2C2, 7P1, 8P1).

Core Component 5c. The organization
demonstrates its responsiveness to those constituencies
that depend on it for service.

¢ Collaborative ventures exist with other higher
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leaning organizations and education sectors

(Overview 04, 2C2, 3P4, 9C1).

* University’s transfer policies and practices
create an environment supportive of the

mobility of learners (1R1, 1R2).

* Programs of engagement give evidence of
building effective bridges among diverse
communities (2C3, 2R3).

* University participates in partnerships focused
on shared educational, economic, and social

goals (9C1, 9P1).

* Partnerships and contractual arrangements

uphold institutional integrity (2C2, 9C2).

Core Component 5d. Internal and external

constituencies value the services the organization
provides.

* University’s evaluation of services involves the
constituencies served (2P5, 2R1, 9P2).

* Service programs and student, faculty and staff
volunteer activities are well received by the
communities served (9R1).

¢ The institution’s economic and workforce
development activities are sought after and
valued by civic and business leaders (2R1, 3R3,
9R1).
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