






















































































































































































Shawnee State University Systems Portfolio

Division Key Process Supporting Operations Key Process
Finance and Communications ¢ Office of Communications .
Administration * University Information Services

¢ Printing Services

* University Wide Committees:
ADA Compliance, Affirmative Action
and Diversity; Assessment; Athletic
and Intramural; Budget, Finance and
Strategic Planning; Campus Conduct
Committee; Campus Security Act;
Enrollment Management; Facilities;
Insurance; Personnel Development;
Records Commission; Safety; Special
Events; Unlawful and Prohibited
Discrimination and Harassment
Advisory Panel; and UTAC
(University Technology Advisory).

Business Operations * Business Office ¢ Audited Annual
¢ Auxiliary Operations: Reports

Campus Dining Services, Vending
Machines, Space Rentals

* Human Resources

¢ Facilities

* Development Foundation
+ Alumni Operations
 Campus Security

¢ Grants Management

Engagement and ¢ Outreach Services * # of volunteer service
Regional Development o K-12 partnerships with area schools hours
¢ Health Sciences partnerships with area * Likert Survey
hospitals * # of awards granted to
* Barnes & Noble Bookstore participants

¢ Campus Ministry to SSU
* Community Services

o New SSU Alert System: The University has
recently implemented an on-campus alert
system to notify students and staff of emergencies
immediately. The new siren and public address
system enhances the voluntary electronic alert
system that provides automated phone calls to
submitted student and staff phone numbers.

6R1: Results for Student Support
Services Processes

Results for current student support Action Projects
(Projects 1-3) are summarized in the Appendix. Below
are examples of other results coming from a

recognition of unmet student support needs:

* New graduate programs: At the end of spring
semester 2008, Shawnee State graduated its
first cohort of students completing a Master’s
Degree in Occupational Therapy. Currently the
University is planning its second graduare
degree; a Masters of Education
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The system is used as an immediate notification
plan in case of weather or other campus
emergencies.

 STEM and Foreign Language Academy: The
University completed its second summer in
2008 of the STEM and Foreign Language
Academy, a grant funded program through the
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Ohio Board of Regents that focuses on
encouraging high school students to pursue
majors and ultimately careers in the sciences or
foreign languages, especially as educators.
Students earn high school and college credit for
the intensive program that includes both a
summer component and an academic year
portion.

* Development of the University College:
Through the newly organized Enrollment
Management unit, Shawnee State University
has recently implemented its University College
Program. UC serves as an advising conduit for
some 1200 students who are currently enrolled
in developmental courses, listed as undecided
majors, or pre-health science majors.

6R2: Results for Administrative
Support Services Processes

Results for current administrative Action Projects
(Project 4) are summarized in the Appendix.

Shawnee State University charges tuition and fees
in accordance with approved University policy. As a
state-supported institution, SSU receives funding
from the state of Ohio that is determined annually
based upon a formula devised by the Ohio Board of
Regents, adjusted to available State resources.
Accounts receivable also include amounts due from
the federal government, state and local governments
or private sources, in connection with reimbursement
of allowable expenditures pursuant to the University’s
grants and contracts.

The University has historically provided the
financial means required for sufficient and reliable
academic and institutional support for its student
body. Generally acceptable accounting practices
govern the University’s fiscal operations resulting in
the realization of unqualified independent audits over
time that have attested to the effective internal
management controls that exist.

6R3: Comparing Results to
Other Institutions

Shawnee State University provides several
programs and activities that serve to improve the
education of the student body specific to the geographic
area. For example, SSU is the primary leader among
local colleges and universities in the Higher Education
Consortium of Southern Ohio whose goal is to
address the current unmet educational needs of

students. Similarly, SSU is involved in a program
called Educate the Tri-State (West Virginia, Kentucky,
and Ohio) based on a 20-year needs assessment survey
focused on developing a successful curriculum to meet
the identified needs and to make higher education a
reality for everyone in this region.

Shawnee State University also focuses on the
needs of the local community. Several programs are
supported to encourage community involvement.
Such programs include a nursing simulation laboratory
at Southern Ohio Medical Center directed at
improving the quality of nursing care for SSU students
as well as local nurses through highly technologically
advanced training. Other programs of community
interest include the newly developed Center for
International Programs and Activities which provides
awareness and appreciation of all cultures and their
significance to the community as well as the
Celebration of Scholarship in which SSU students
and invited guests share scholarly ideas.

Most notably, SSU has been involved in a capiral
campaign entitled, “Poised for Tomorrow.” The goal of
the campaign mimics the University mission through
funding of undergraduate research, technology, faculry
development, scholarships, and enhancement of the
quality of life for the region. In this campaign, SSU
received an overwhelming amount of University and
community support. In fact the original monetary goal
($12,000,000) was well surpassed (over $16,000,000),
providing insight into the value of SSU and higher

education in the region.

611: Improving Processes for
Supporting Institutional
Operations

Each unit and division completes a continuous
internal review of processes, policies and services that
is used to provide feedback in order to adjust priorities
and budgets. The strategic planning process is
coordinated through the university-wide Strategic
Planning Committee. This provides the opportunity
to set priorities and goals, including AQIP Action
Projects, from faculty, staff, students, and other
stakeholders. Interaction with state and professional
accreditation bodies provide additional information that
can be used in the continuous improvement process.




Shawnee State University Systems Portfolio

612: Setting Targets for
Improvements of Support
Services Processes

Each department and division develops targets
and goals based on the strategic plan of the University.
Each department reports the challenges and successes
for the previous year and determines priorities for the
upcoming year. The Strategic Planning Committee
coordinates university-wide priorities based on the
mission of the University and the needs of the various

stakeholders.

Improvement priorities include the defined action
projects as well as the following:

* Enrollment management including recruitment
and retention of students.

* Additional university housing

* Improve coordination of community services
and individual faculty members and
departments within the university structure.

* Improve communication between changes in
BOT policy and the affected areas.

¢ Development of a university-wide reading and
writing center.

* Identify needs of high school guidance
counselors and their students to improve
recruitment and retention.

Communication of these priorities, goals, and
results is accomplished through the university website
and department and university-wide meetings and
discussions.
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AQIP # 7 Measuring Effectiveness

7C1. Collecting and Storing
Information

Institution Information that measures effectiveness
is collected and stored in a number of ways at
Shawnee State.

Data collected by departments and units include:

* Enrollment figures

* Retention rates

* On-campus resident use

* Student biographical information

* Licensure exam pass rates

* Portfolio system comparisons

* Student exit surveys

* Surveys of employers of graduates

* Student Success Center tutoring statistics

* Trio Center tutoring statistics

* Library Service use

* Career Service statistics

* University physical needs and use

* Security response figures

* Student Life Activities

Efforts are in process to complete a centralized
technical architecture that affords the necessary logical
and physical allocation of institutional electronic
storage where documents of an institutional nature
can be stored, shared and protected within and
between campus departments, based on roles and

responsibilities of those charged with the task of
measuring effectiveness.

Additional efforts are underway to implement an
enterprise reporting architecture that can report from
multiple database platforms and repositories, based on
roles and responsibilities of all campus constituents.

Shawnee State currently engages in a variety of
efforts performed by functional departments and
focused groups to measure the degree to which its
programs and processes are effective. These include:

* Institutional Research and Advancement

* 20/20 Strategic Planning Steering Committee
* AQIP Strategic Planning Committee

* University Assessment Committee

* Academic and Administrative Departments

Each year the Office of Institutional Research and
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Advancement produces a Facts and Figures Report
about the University, compiled from numerous
sources such as the Integrated Postsecondary
Educational Data System (IPEDS) and the National
Center for Educational Statistics. Other data is
submitted on schedule by administrative and
academic functional areas on campus to the Ohio
Board of Regents for approval, and can be accessed
through the Ohio Board of Regents Higher Education
Information (HEI) system: http:// regents.ohio.gov
/hei/index.php. Reports are generated using databases
maintained by the Office of the Registrar for
longitudinal analysis.

In 2007 Shawnee State launched the 20/20
Strategic Planning Initiative for the purpose of
defining a framework for planning at Shawnee State
University. Encapsulated in this framework are 3
different Futures Teams, i.e. Academic, University and
Student Affairs focused on identifying measurable
objectives for institutional improvement, that align
with state-wide goals for higher education and SSU’s
Strategic Plan.

The Strategic Planning Committee identifies
Action Projects for quality improvement that directly
correlate to the Commission’s Criteria for
Accreditation, while the University Assessment
Committee focuses on implementing and analyzing
assessments of academic programs, students and
external entities. The collective result of these ongoing
efforts is a vast quantity of stored data and information
that is made available and shared through several
mediums including shared electronic folders, campus
email and the University website

http://www.shawnee.edu/acad/agip/index.huml.

Additionally, a number of departments that are
directly charged with the continuous operations of the
University have deployed technologies that provide
functionality for collecting and analyzing data
targeted to measure effectiveness of daily operations.
Examples include the University Information Services
and Facilities departments, which continuously
monitors the efficiency and security of their systems,
monitors their help desk requests through problem
resolution, and collects survey data from the initiator
to assess the department’s performance across
established criteria.
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7C2. Measures for Tracking
Effectiveness

Shawnee State’s Strategic Plan communicates a
strong desire to be recognized as an exemplary public
university committed to student success as well as
excellence in teaching and learning,. It charges its
academic and administrative constituents to assure the
full development of the University through planned
enrollment growth and wise investment in educational
initiatives, and to provide increased opportunities for
students, the campus community, and area residents
by pursuing joint initiatives with the larger community
and by cultivating a shared sense of purpose within
the University. This plan further communicates
Strategic Opportunities organized by themes for the
University, including Teaching and Learning, Growth
and Development and Community:

Shawnee State also recognizes that it must meet
and exceed measures established by the University
System of Ohio and communicated in the Strategic
Plan for Higher Education: www.shawnee.edu/off/
pres/PDF/USOStrategicPlan_bw.pdf. This ten-year
plan communicates goals that include graduating
more students, keeping more graduates in Ohio and
attracting more degree holders from out of state. It
extends these goals to a list of “20 measurements for
success” that will allow the state to determine how
well the University System of Ohio (USO) is
implementing its Strategic Plan over the
ten-year period. Shawnee State is engaged in efforts to
align these two plans for the purpose identifying key
benchmarks that will recharge 20/20 Planning
Initiatives and AQIP Action Projects for the campus
in the next academic year.

Shawnee State continues to strive to meet state-
wide and University-specific goals previously outlined
by President Morris in her annual State of the

University Address to the campus: www.shawnee.edu/
off/ pres/PDF/SOTU%20Garamond%20%20(2-28-
08).pdf. These include:

State-wide Measures
1. Increase retention of students by 10 percent

2. Grow Enrollment to serve the needs of
Ohioans for higher education

3. Develop partnerships with P12 education to
assure students are ready for college

4. Increase campus efficiencies by one percent

in 2008 and three percent in 2009

5. Improve Educational Attainment
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6. Improve Affordability
7. Improve Quality
8. Improve Economic Leadership

SSU Measures
Target growth to 5300 Students
Improve Student Life

Significantly increase persistence to
graduation

Work more closely with schools in the region

5. Continually improve the quality of programs
and processes on campus

6. Meet Poised for Tomorrow capital campaign
goal of raising $12,000,000(over
$16,000,000 raised)

7. Expand residential housing

8. Plan growth with flexibility to manage
change

7P1. Selecting, Managing, and
Using Information and Data

The overall measures are derived from the
University’s Strategic Plan. The AQIP Strategic
Planning committee serves to evaluate acceptable
performance measures and baselines for continuous
improvement. The majority of information and data
used for the purpose of measurement is centralized in
the Jenzabar CX system. This includes student,
financial aid, admissions, registration, bursar,
financials, human resources, foundation/alumni and
outreach data. Relational data is stored and shared
across all functions based on roles and responsibilities.
Departmental-specific databases are centrally managed
within University Information Services and the
Division of the Business Affairs.

7P2. Determining Departmental
Needs for Information
Collection, Storage and
Accessibility

Departments and units determine the data they
wish to collect to measure effectiveness based on the
general goals of the University and the specific goals
of each department or unit. The needs of all campus
academic and administrative departments to access
centralized data, to identify specific departmental data
storage and retrieval requirements are managed
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through a campus-wide help desk and software
technology with its own data repository for managing
user requests. Users and departments can request
access to data or identify the need for additional
database management through a monitored help
request system that tracks each request from initiation
to resolution.

Additionally, functional areas meet on a regular
basis as a steering committee, to identify the need for
additional technologies, discuss progress on platform
upgrades and resolve issues related to the creation,
storage, reporting and electronic transmittal of
institutional data, and to ensure that institutional data
can be accessed and manipulated for the purpose of
measurement, analysis and reporting.

/P3. Determining Needs and
Priorities for Comparative
Information and Data

The Office of Institutional Research and
Advancement compiles the majority of data used for
comparison purposes at Shawnee State, and uses such
data as IPEDS for analysis. The University Assessment
Committee identifies the need and priority for
completing surveys, performing assessments and
reporting annually to campus constituents and the
Board of Trustees.

Shawnee State has been innovative in carrying out
sophisticated and sustained assessment of student
academic achievement. Standardized tests of general
education outcomes have been administered to
substantial samples of first year students and to
graduating seniors. In the past the Academic Profile
has been used, and the data from years of measurement
have been mined and explored. Currently, the
University is pilot testing two alternative instruments,
the Collegiate Learning Assessment (CLA), and the
MAARP. In addition to standardized measures of overall
college-level learning, each academic department has
developed an assessment plan to measure student
learning in ways appropriate to the discipline. In most
health-related fields and in teacher education,
licensure depends upon achieving a satisfactory score
in a nationally normed test.

One of the effective processes for encouraging
assessment research and the continued improvement
of assessment processes has been the availability,
through the Assessment Committee, of assessment
mini-grants focused on new approaches to academic
assessment. In the seven-year period 2000-2007, the
Assessment Committee funded 45 faculty assessment
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projects for a total of $124,953. In several cases the
funded project resulted in one or more presentations
at national or regional conferences. In virtually all cases
the projects contributed directly to the improvement
of departmental or institutional assessment (see
Appendix for list of funded assessment projects).

7P4. Analyzing Overall
Performance Information
and Data

Institutional data is analyzed for overall
performance by The Office of Institutional Research
and Advancement and results are published annually
in a Facts and Figures report that is issued to all
campus departments and constituent groups. Also
compiled annually by the Institutional Research
Office is an Economic Performance Report providing
detailed information about the financial status of
academic programs and activities within the academic
affairs area. The academic Annual Report is compiled
and submitted to a state agency through the
University Office of Communications. The President
communicates key comparison and performance data
annually to the campus during the State of the

University Address.

7P5. Ensuring Alignment of
Departmental Information
Analysis with Institutional
Goals

The Strategic Plan serves as the guide for overall
institutional objectives, and establishes opportunities
for departments to identify improvement goals across
Strategic Themes. The University publishes and
distributes a pamphlet that communicates the
University Mission, along with the goals and strategic
opportunities of the institution. This information
affords the alignment of institutional objectives with
constituent efforts to develop continuous improvement
initiatives and processes to measure the results.
Departments and units submit reports indicating how
they address the goals of the University. These reports
are then inspected by University officials.
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7P6. Ensuring Effectiveness of
Information Systems and
Processes

The effectiveness of SSU systems are ensured
through rigorous processes and procedures executed
daily. Automated technologies that serve to provide
such services as data backups of all institutional data
for recovery in case of an emergency, access
authentication using Directory services, and
encryption of mission critical data support all
functional efforts. Services are in place to monitor the
performance of key systems based on data access and
hardware utilization. The latest technologies are
deployed on the campus network to insure the
protection of all institutional data residing behind
SSU firewalls and access control policies. Data servers
are continuously monitored using intrusion detection
and continuous monitoring technology that allows for
only authorized access. Audit trails of data access are
maintained on a user basis, and there are strict campus
policies and procedures for granting and terminating
access to institutional data.

7P7. Collecting and Analyzing
Measures of Effectiveness

System measures collected and analyzed on a
regular basis include:

o Server performance

 Newwork traffic/packet management

Network bandwidth utilization
e SPAM control efficiency

e Data inquiries

Website usage statistics

 Network perimeter monitoring

Intrusion detection

Battery backup performance
o Utilization logs

o HEI submission lists

Telecommunications traffic results

Help Desk request statistics

The Assessment Committee along with
accreditation processes periodically initiate the
evaluation of effectiveness for our system of measuring
effectiveness.
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7R1. Evidence That *“Measuring
Effectiveness” Meets
Institutional Needs and
Goals

Evidence the system in process is effective in
meeting institutional needs include:

o Results correlating successful resolution of
request to acceptable response times

* Survey results depicting measurable
effectiveness

o Historical tracking of successful completion of
improvement goals aligned with University
Mission Themes

* On-time submission of all institutional HEI
reports to The Ohio Board of Regents

e Documented financial efficiencies that meet
state-wide goals

« Financial reports documenting solvency and
growth during fiscal year

¢ Surpassing established goals for campaign fund
raising

¢ Successful completion of annual audit with no
findings

e Statistics supporting enrollment growth

* Statistics supporting increase in candidate
applications

* Statistics supporting increase in student
housing applications

* Statistics supporting improved student
registration

* Results of completed AQIP Action Projects




Shawnee State University Systems Portfolio

/R2. Comparing Our Results
with Other Institutions

National licensure examinations offer an
important basis for comparison. Current results for
teacher licensure show SSU as performing extremely
well in comparison to other, similar institutions.
Likewise, results on exams in the health sciences,
including Nursing and Allied Health disciplines, yield

encouraging comparisons with programs elsewhere.

2006 State/National Health Science
Exam Passage Rates
Compared to SSU Rates*

EMT-Basic EMT-Adv PTA OTA DH ARTT*
SSU 60% 93% 65% 100% 100% 100%
Statewide 81% 66% 79% 98% 94% 91%

* Statewide Rates reflects all other publicly funded program
data as available from the Ohio Board of Regents website.

** National data

2006 Teacher Preparation Program
Exam Pass Rates
SSU ETS compared to National Exam Pass Rates

Overall

# Attempted  # Passed Pass Rate
SSuU 75 73 97%
Statewide 7557 7165 95%
Professional Knowledge

# Attempted  # Passed Pass Rate
Ssu 74 74 100%
Statewide 7405 7145 96%
Academic Content Knowledge

# Attempted  # Passed Pass Rate
SSU 77 75 97%
Statewide 7699 7474 97%

Note: Multiple attempts are permitted...the # Attempted will
not total.

711. Improving Processes and
Systems for Measuring
Effectiveness

Processes and systems for measuring effectiveness
are improved via continuous evaluation, comparing
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identified benchmarks with measurable results for the
specified period. The AQIP Strategic Planning
committee meets on a regular basis to review progress
on current Action Projects and identify new initiatives
for improvement. Operational departments complete
annual reviews of progress towards meeting
institutional goals, documenting effectiveness during
the period. New initiatives evolve from the larger
campus strategic planning efforts, and projects are
defined within the context of University Mission
Themes and Opportunities. Individual employees are
charged to identify personal goals for the academic
year that align with departmental improvement
projects, and are evaluated annually for performance
recognition. New aligned initiatives are proposed to
budget authorities during budger planning cycles for
the purpose of funding improvement projects in the
new fiscal year.

712. Setting Targets for
Improvements in
Measuring Effectiveness

The University System of Ohio challenges

Shawnee State to meet state-wide goals concerning
Educational Attainment, Affordability, Quality and
Economic Leadership. Shawnee State must meet this
challenge by establishing performance benchmarks
and distinguishing itself as a Center of Excellence with
mission-driven goals and measurements.

These goals must propagate to both the AQIP
Strategic Planning and 20/20 Strategic Planning
committees. This will ensure these state-wide
measurements for effectiveness serve as the guide to
completing Shawnee State’s Mission, and afford the
institution a path to identify strategic opportunities
for success and benchmarks for meeting goals unique
to this University. The Chancellor of Ohio has
communicated this charge to the campus and
expanded on the role that Shawnee will play as a
member of the USO. President Morris continues to
meet with campus constituents to articulate the
broader charge and to challenge the Strategic groups
to revise plans based on this new model of efficiency.

The processes in place must be re-evaluated based
on these changing initiatives, and campus constituents
must be engaged in recurring efforts to discuss,
identify, evaluate and measure their effectiveness.
Benchmarks must be established that target
measurable improvement for the new period of
evaluation.
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AQIP # 8 Planning Confinuous Improvement

8C1 Our Vision of the
Institution’s Future

Shawnee State’s Strategic plan, adapted and
applied to the planning process of Shawnee 20/20,
envisions an institution that will continue to grow
both in enrollment and in the breadth and depth of
its academic programs. Planning processes at the
institutional level are also integrated into the long-
term vision described by the new Chancellor of the
University System of Ohio, and completed by the
statehouse the spring of 2008. Taken together, and
complemented by a recently completed campus
facilities master plan, these planning efforts stress
managed growth and an increasing focus on
baccalaureate programs as well as significant emphasis
on selected new graduate programming.

8C2 Aligning Short and Long
Term Strategies with the
Mission and Vision

Since the formation of the Ohio System of
Higher Education, SSU has used keys from its mission
statement to plan in areas that were anticipated to be
part of the USO vision and strategic plan for higher
education. These are:

* To continue to prepare students for the
changing needs of business, industry,
education, and society through diversified
degree programs.

« To continue to recognize the importance of
knowledge, values, and cultural enrichment
and be committed to providing higher
education that fosters competence in oral and
written communication, scientific and
quantitative reasoning, and critical
analysis/logical thinking.

o To continue to enrich the lives of the
community, the University provides
opportunities for continuing personal and
professional development, intellectual
discovery, and appreciation for the creative and
performing arts.

Under its current mission statement, the
University’s strategic plan is expressed through the
following themes:

o Teaching and Learning: To be widely
recognized as an exemplary public university
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committed to student success and excellence in
teaching and learning

+ Growth and Development: To assure the full
development of the University through planned
enrollment growth and wise investment in
educational initiatives.

o Community: To increase opportunities for
students, the campus community, and area
residents by pursuing joint initiatives with the
larger community and by cultivating a shared
sense of purpose within the University.

Under each theme, given the rapidly changing
landscape at the state level, SSU’s most recent
planning has been short-term. Academic affairs short-
term planning has involved developing an academic
schedule and staffing the classes for each term to
accommodate the projected enrollment and the major
institutional transition from an academic calendar
based on quarters to a semester calendar. This has
been especially critical to meet the needs of the
incoming freshman class in English and Mathematics.
Fiscal and resource-based short-term planning has
focused on planned revisions to the state’s subsidy
supporting higher education and the actions needed
to maintain a sound financial position in anticipation
of the effect these changes will have on the University.
The most sustained recent long-term planning effort
has been the development of the Campus Master Plan
that is already being implemented with several
construction and renovation projects on campus.

8P1 Our Planning Process

In the fall 2006, the University implemented a
strategic planning process, the 20/20 Planning
Process, to institutionalize planning to the AQIP
model. In the spring 2007, a new Chancellor of the
Ohio Board of Regents was appointed. One of the
Chancellor’s first tasks was to prepare a strategic plan
for higher education in Ohio that included the USO.
With this action, Shawnee’s 20/20 Planning Process
was suspended. The strategic plan for higher
education 2008-2017 was completed the spring 2008.
The University has reactivated 20/20 Planning Process
Phase II.

In the interim, pending the restart of the 20/20
Planning Process, the University’s planning
concentrated on short-term and in-process activities
that the University considered would be part of the
Chancellor’s strategic plan. This activity was
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coordinated by the Budget, Finance, and Strategic
Planning Committee. The focus of the committee has
been:

* To refine the university’s process for developing
and executing AQIP Action Projects.

* Assist writing the AQIP Systems Portfolio by
identifying current continuous improvement
activities within the University and evaluating
their effectiveness.

* Support campus-wide engagement and
communication about AQIP.

* Work with the University’s director of planning
to refine preliminary proposals emerging from
the suspended 20/20 Planning Process that
would enhance student retention and improve
University operations in the short term.

* Take leadership of continuous improvement
activities at the University by working with
University staff and consultants to develop a
university-wide strategy for planning for
continuous improvement.

* Provide ongoing review of and recommendations
concerning the content and implementation of
the strategic plan once the University’s
planning process is removed from suspension.

* Examine and comment upon the University
budget as prepared by the Division of Business
fairs.

* Provide regular and timely reports and
recommendations directly to the President as
requested.

* Involve as many members as possible in AQIP
training and evaluation activities.

Prior to the 20/20 Planning process, the
University’s strategic planning was divided into three
areas: academic planning, fiscal and resources
planning, and campus and facilities planning.
Through 2006, these three areas of planning have
often operated independently. Division planning was
focused as follows:

* Academic Affairs: proposing, developing, and

implementing new programs.

* Business Affairs: annual budgeting and long-
term financing of capital projects.

* Campus and Facilities: updating the campus
master plan and the campus master planning
process.

* Student Affairs: no planning other than the
maintenance of students services as situations
warranted, and in response to student needs as
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they were identified, or as mandated by
government initiatives and policies.

Beginning 2006, two institution-wide
committees were given charges to strengthen the
integration and inculcation of strategic planning
throughout the University. The Budget, Finance, and
Strategic Planning Committee (Strategic Planning
Committee) now oversees the University’s strategic
plan and coordinates participation in the AQIP
accreditation process of the Higher Learning

-Commission of the North Central Association, and

reviews the annual budget. The Facilities Committee
provides campus-wide input on facilities issues
including master planning, The two committees have
a close working relationship with the Facilities
Planning Committee providing annual and as
required updates of their plan to the Strategic
Planning Committee.

Concurrent with the charges to these committees,
the University established the 20/20 Planning Process
to begin an integrated, systematic approach to long
range planning of which short term planning would
be a subset of the process. The input for the 20/20
Planning Process was from futures teams that
examined and envisioned what the diverse areas,
functions, and activities of the university could be like
in calendar year 2020.

This process was suspended upon the
announcement of the preparation of a strategic plan
for higher education in Ohio that included the
creation of the USO.

8P2 Selecting Short and Long
Term Strategies

Short-term and long-term strategies are determined
by the University as a function of the mission statement
and Shawnee 20/20 strategic planning process. Since
the last strategic plan update in 2001, the external
factors impacting Shawnee State and its internal
processes and goals have changed. Shawnee 20/20
began with a Foundation Conversation to identify
elements from Shawnee State’s history and the
external environment that are important in planning
for the future. This planning process showed a
completion in December of 2007 for a plan that looks
to the year 2020. The planning process was placed on
hold with the establishment of the University System
of Ohio (USO) by the Governor in early 2007, and
the charge to the Chancellor of the Ohio Board of
Regents to develop a strategic plan for the USO. The
strategic plan for higher education in Ohio has been
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published. SSU is reactivating the Shawnee 20/20
strategic planning process duringthe fall'08 term with
the objective of completing the draft document for
university review and discussion by December 2008.

Shawnee 20/20 looks to the year 2020. SSU
recognizes that continuous planning operates on a
cycle of gathering information, planning, taking
action, assessing results by gathering information and
beginning the next iteration of planning. As
circumstances change, new opportunities become
evident and Shawnee State is faced with new challenges,
the planning process will need to adjust and adapt.

The University recognizes that involvement of the
entire Shawnee State community is essential to the
creation and implementation of a successful strategic
plan, and is committed to the importance and value
of the participation of all divisions and constituent
groups. This involvement in Shawnee 20/20 includes
providing input to the Future’s Teams, reviewing and
contributing suggestions to preliminary plans, and
actively assisting in the implementation of Shawnee
20/20.

Once the strategic plan is in place, divisions,
colleges, and departments engage in dialogue and
consultation to:

o Establish broad goals with the president each
year. These goals are communicated to the
university to facilitate the development of
divisional, college, and department objectives
for the year.

« To plan for other university-wide priorities that
are developed via feedback from the president’s
cabinet and are derived from state mandared
requirements (including Strategic Plan) and
institutional priorities specific to the
University’s mission for academic
programming,.

* University divisions, colleges, and departments
assess the level of support each can contribute
to each aspect of the plan.

o University divisions, colleges, and departments
may also negotiate for a reprioritizing of
strategies based on university/community need
or because of financial constraints.

Short-term and long-term strategies are then
determined by the focus of the master plan, mission,
and vision. Standards and planning tools are
recommended by various professional organizations,
accreditation bodies, and ethical guidelines for various
offices in this process. Strategic options are viewed
from all sources, discussed with staff, modified as
necessary, and then incorporated.
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8P3 Developing Key Action Plans

At all levels of the institution, planning to
support institutional strategies does happen. Some of
this is a function of specific program accreditation
issues; some is simply a function of having identified a
need or opportunity under a strategy and addressing
it. Other action plans bubble up from departments
and divisions or trickle down from administrative
functions. The major action plans are in academics
and finances. In late spring, academic functions are
requested to develop goals and objectives for the
coming academic year; in late fall, all departments and
divisions are requested to develop budgets and budget
proposals for the coming fiscal year. The focus of the
planning is largely left to the inputting functions as
they interpret the themes, goals, and strategic
opportunities of the university’s current strategic plan
in terms of teaching and learning, growth and
development, and community as derived from the
University’s mission statement. There is little integration
in this process. This approach to strategic planning is
undergoing substantial revision through the 20/20
Planning Process. As a result, formalized and integrated
strategic planning is still in its infancy at the university.

8P4 Coordinating and Aligning
Planning Processes,
Institutional Strategies and
Action Plans

There is currently little, if any coordination and
alignment of the institutions planning processes and
overall institutional strategies with the action plans
received from varying institutional levels and functions.
This is the major reason for the establishment of the
Strategic Planning Committee, to begin to provide
this oversight, coordination, and integration essential
to inculcate meaningful strategic planning process at
the university.

In the absence of an integrated strategic planning
process, long-term and short-term strategies have been
determined by departments in consultation with their
director, dean, or vice-president. The vice-president,
dean, or director’s role in this process is as consultant
and contributor of the following elements:

o Assessing the level of support the dean’s office
can contribute to the strategy.

* Assessing and possibly negotiating for a
reprioritizing of strategies based on
university/community need or because of
financial constraints.
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8P5 Selecting Measures and
Setting Performance
Projections for Strategies
and Action Plans

The university currently has processes in-place
that report on certain key indicators such as retention,
graduation rates, majors, student demographics, and
economic performance, each of which reflects certain
elements of a strategic planning process. Formal
integrated, systematic cycles of setting measures and
performance projections, and reporting measures are
as a function of the 20/20 Planning Process.

8P6 Accounting for Appropriate
Resource Needs

Resource needs have been accounted for on a
historical basis with resources for activities and
operations remaining constant from year-to-year
except in the instance where a critical new initiative
has been approved along with the resources needed to
implement it. The 20/20 Planning Process and the
USO strategic plan will drive a reallocation of
resource needs as a function of institutional strategies
and action plans.

8P7 Developing Employee
Capabilities for Addressing
Strategies and Action
Plans Requirements

The University has appointed employees to
Action Project Teams and provided support to those
teams in terms of building capacity to participate in
continuous improvement initiatives. More formalized
training in this and other areas is being developed by
the Teaching and Learning Center and the Office of
Human Resources.

8P8 Measuring Effectiveness of
Continuous Improvement
Planning

As the planning model enters a more mature
phase it will need to address how to measure the
effectiveness of its planning systems. The recently
established Office of Institutional Research and
Assessment will be instrumental in bringing all of the
planning related measurements to bear on the

effectiveness of Shawnee State’s continuous planning
processes.

8R1 Results of Strategies and
Action Plans

Shawnee State began participation in AQIP with
the initiation of four Action Projects. Two of those
projects have been completed and are providing value
to the campus. The first project completed was the
formation of a Teaching and Learning Center that is
mentioned throughout this document. The second
completed Action Project focused on student affairs
and the need to be more systematic in the planning
and evaluation of student affairs activities. One
recommendation from this Action Project, the
development of a one-card system has been adopted as
an Action Project that is currently proceeding.

A significant strategic initiative that has
consumed the planning efforts at Shawnee State for
the past three years has been the conversion from a
quarter academic calendar to semesters. This
enormous project involved everyone on campus and
resulted in a successful transition that gives us a
refreshed curriculum, refined procedures in all areas,
and many benefits of being on a semester calendar. A
semester conversion website gives information about
the extent and complexity of the conversion:
htep://www.shawnee.edu/acad/semcv/index.html

8R2 Projecting Strategic and
Action Plan Performance

Two of the original four AQIP Action Projects
have been completed and retired. Two others (Student
Adpvising and Scheduling) are still active although they
have transitioned from the original teams to a
campus-wide committee for Student Retention and
work by an administrative/faculty team on scheduling.
A new AQIP Action Project to develop
recommendations for a one-card system has recently
started. AQIP-like action projects have occurred in
many areas across campus. A good example of such a
project was the request by the President to consider an
administrative reorganization of Shawnee State’s
enrollment management offices. An ad hoc committee
of faculty, staff, and administrators examines best
practices in enrollment management, investigated the
organization at peer institutions, and made a
recommendation to create an enrollment management
unit that brought the Registrar’s Office, Admissions,
Financial Aid and the Student Success Center under
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one person in the Academic Affairs Division. These
offices had been spread across all the Vice-Presidents
previously.

8R3 Comparing Strategies and
Action Plans Projections to
Other Institutions

The University does not as yet have an effective
way of making such comparisons, but the newly
organized Ohio System is expected to provide a basis
for future comparisons.

8R4 Evidence of Effective
Continuous Improvement
Planning

The newness of this process of planning for
continuous improvement at the institution is such
that there is currently no evidence to respond to this
question.

811 Improving Current
Processes and Systems for
Continuous Improvement

The newness of this process of planning for
continuous improvement at the institution is such
that there is currently no evidence to respond to this
question.

812 Setting Targets and
Priorities for Planning
Continuous Improvement

The newness of this process of planning for
continuous improvement at the institution is such

that there is currently no evidence to respond to this
question.
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AQIP # 9 Building Collaborative Relationships

9C1: Key Collaborative
Relationships

In order to meet its mission, Shawnee State
University, working collaboratively with active
involvement of faculty, staff, students and community
members, has developed a comprehensive strategic
plan. The strategic plan includes three themes: Theme
one is Teaching and Learning, Theme Two is Growth
and Development, and Theme Three is Community.
The theme of Community has as its goal: “To increase
opportunities for students, the campus communiy,

and area residents by pursuing joint initiatives with
the larger community and by cultivating a shared
sense of purpose within the University.” In order to
meet the goal of this theme, strategic opportunities
were identified and included enhancement of internal
and external communications, collective planning and
decision-making, building campus life, and developing
partnerships that involve collaborations with other
groups and institutions. It is this theme of Community
and its goals and strategic opportunities which guide
the University’s efforts in “Building Collaborative
Relationships.” To this end, Shawnee State University

Figure 9C1

Relationship Type Category or Office

AARC Regulating and Accrediting Bodies College of Professional Studies
ACBSP Regulating and Accrediting Bodies College of Professional Studies
ADA Commission on Dental Accreditation Regulating and Accrediting Bodies College of Professional Studies
Adams County Ohio Valley Local Education District

Adams County TechPrep Education College of Professional Studies
Advantage Home Health Care Business and Economic Development University Outreach Services
AEP Business and Economic Development University Outreach Services

American Association of State Colleges and

Regulating and Accrediting Bodies

University Outreach Services

Universities, Grant Resource Center
American Heart Association Training Centers

Communities

College of Professional Studies

American Institute of Aeronautics and Astronautics Other College of Professional Studies
American Society for Engineering Education Other College of Professional Studies
American Society for Engineering Management Other College of Professional Studies
American Society for Quality Other University Outreach Services
American Society of Phlebotomy Technician Other University Outreach Services
AmeriCORPS Communities

Annual Technical Conference of the Plastics Industry Other College of Professional Studies
AOTA/ACOTE College of Professional Studies
Arthritis Foundation Communities College of Professional Studies

ASCP

College of Professional Studies

Association of Educators in the Radiologic Sciences

Regulating and Accrediting Bodies

College of Professional Studies

Atlanta Society of Radiologic Technologists

Regulating and Accrediting Bodies

College of Professional Studies

Bechtel Jacobs

Business and Economic Development

University Outreach Services

Big Brothers Big Sisters Communities Service Learning
Bloom-Vernon Local Schools Education District
Boneyfiddle Historic Arts & Architecture Preservation Society Communities

Brown Corporation

Business and Economic Development

University Outreach Services

CAO Dental Wellness Center Communities College of Professional Studies
CAPTE or Normative Model for PTA Regulating and Accrediting Bodies College of Professional Studies
Carousel Center Education District

Case Western Reserve University Education College of Professional Studies
Chamber of Commerce Business and Economic Development University Outreach Services
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Figure 9C1

Relationship Type Category or Office
Chesapeake Union Ex Village District

Children’s Learning Center Advisory Council

Children’s Learning Center French lessons

Chillicothe City Schools Education District

City of Portsmouth Communities University Outreach Services
Clay Local Schools Education District

CLC...China Literacy Partnership

Clinical Training Program

Coca-Cola Business and Economic Development University Outreach Services
Collins Career Center Education University Outreach Services
Columbia Gas Business and Economic Development University Outreach Services

Columbus State Community College

Education

University Outreach Services

Commission on Accreditation of Allied
Health Education Programs

College of Professional Studies

Commission on Allied Health Education Professions

College of Professional Studies

Commission on Dental Accreditation

College of Professional Studies

Committee on Accreditation for Respiratory Care

College of Professional Studies

Council of Deans and Directors of Engineering
& Industrial Technologies

College of Professional Studies

Curriculum development for PK-8 for the CCUEI
(China-Canada-United State English Immersion) project

Dawson-Bryant Local School District

District

Department of Youth Services

District

Digita! Infrastructure for Distance Learning
of Engineering Technology

College of Professional Studies

Diocese of Columbus District

Dow Chemical Company Business and Economic Development University OQutreach Services
Early Childhood and Family Service Center Service Learning

Early Childhood Education Articulation Advisory Board

Early Childhood Learning Center District

East Community Schools District

Eastern Brown Schools District

Eastern Local Schools District

EDMC3285 Field and Clinical Program

EDMC3385 Field and Clinical Program

Fducation Consortium of Southern Ohio

Education

University Outreach Services

Educational Service Center/Scioto County Preschool Cooperative

Emergency Cardiac Care

College of Professional Studies

ENABL Math group

Student Learning communities

Engineering Technology Completion Program offered through
Miami of Ohio Hamilton & Middletown Campus

College of Professional Studies

Engineering Technology Division

College of Professional Studies

Enterprise Ohio Network Business and Economic Development University Outreach Services

ERA and Associates Business and Economic Development University Outreach Services
Fabulous Friday Early Childhood Regional Campus Conference NAEYC Week of the Young Child
Fairland Local School District Education District

Food services by Pleasant Green Baptist Church Service Learning

Francis Payne Bolton School Nursing, Case Western Reserve University

College of Professional Studies
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Figure 9C1
Relationship Type Category or Office
Gatlin & Ed2Go Education University Qutreach Services

Golden Years Convalescent Center

Business and Economic Development

University Outreach Services

Golden Years Retirement Center

Service Learning

Good Shepherd’s Manor

Service Learning

Graduate Program Development group

Student Learning communities

Greater Portsmouth Area Board of Realtors

Business and Economic Development

University Outreach Services

Green Local Schools Education District

Greenup County Schools Education District

Head Start Education Committee

Hillsboro City Schools Education District

Hillview Retirement Center Communities Service Learning

Holzer Medical Center Business and Economic Development College of Professional Studies

Information Technology Association of Appalachian Ohio

Business and Economic Development

University Outreach Services

Intervention Specialist Committee

Student Learning communities

Ironton City Schools Education District
IUP on American and Chinese teacher candidates’ self-efficacy project
Jackson City Schools Education District

JavaOne Conference

College of Professional Studies

Joint Review Committee on Education in Radiologic Technology

College of Professional Studies

JRCERT

College of Professional Studies

Kentucky Society of Radiologic Technologists

College of Professional Studies

King’s Daughters’ Medical Center

Business and Economic Development

College of Professional Studies

Lambda Beta Honor Society Business and Economic Development College of Professional Studies
LATA/Parallax Business and Economic Development University Outreach Services
Lawrence County Early Childhood Center Service Learning

Lawrence County Schools District

Lewis County Schools District

Life Ambulance Business and Economic Development University Outreach Services
Literacy Committee Student Learning communities

Literacy Council of Scioto County

Communities

Lubrication Technologies

Business and Economic Development

University Outreach Services

Main Street of Portsmouth

Business and Economic Development

University Outreach Services

Manchester Local Schools

District

Mason County Schools

District

Miami University

Education

College of Professional Studies

Minford Local Schools

Education

District

National Accrediting Agency for Clinical Laboratory Sciences

College of Professional Studies

National Association for Industrial Technology

College of Professional Studies

National Association for Sport and Physical Education

College of Professional Studies

National Athletic Trainers Association Board of Control

College of Professional Studies

National Board Certification Exams-MLT ASCP and NCA

College of Professional Studies

National Board for Respiratory Care

College of Professional Studies

National Collegiate Inventors and innovators Alliance

College of Professional Studies

National League for Nursing Accrediting Commission

College of Professional Studies

National Plastics Exposition

College of Professional Studies

National Strength and Conditioning Association

College of Professional Studies

NBCOT

College of Professional Studies
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Figure 9C1

Relationship Type Category or Office

NCLEX College of Professional Studies
New Boston Local Schools Education District

North East Regional Board of Dental Examiners College of Professional Studies
Northwest Local Schools Education District

Oak Hill Banks Community Development Corporation

Business and Economic Development

University OQutreach Services

Ohio Academy of Science Education University Outreach Services
Ohio Accreditation Coordinators

Ohio Board of Nursing College of Professional Studies
Obhio Board of Regents Education University Outreach Services
Ohio Board of Regents Engineering, Engineering Technology, College of Professional Studies
and Science Transfer Module Committee

Ohio Consortium to Improve the Teaching of Students with Disabilities

Ohio Council for Autism and Low Incidence Disabilities

Ohio Department of Education Education University Outreach Services
Ohio Department of Public Safety Division of EMS College of Professional Studies
Ohio EPA Other University Outreach Services
Ohio International Education Advisory Council and Chair of the

Public Engagement Committee.

Ohio Interuniversity Special Education Forum

Ohio Learning Network: Information Technologies Cyber Trek

Ohio Middle Level Professors Association

Ohio Middle Level Professors Association - Research Team

Ohio Society for Respiratory Care College of Professional Studies
Ohio Society of Radiologic Technologists College of Professional Studies
Ohio University Chillicothe Education University Outreach Services
Ohio University South Campus Education University Outreach Services

Ohio Writing Institute for English Language Arts Teachers

OLN

College of Professional Studies

ORR

College of Professional Studies

PASS Program to local elementary school students

College of Professional Studies

Pepsi-Cola Bottling Co.

Business and Economic Development

University Outreach Services

Physical Therapist Assistant State Licensing Examination

College of Professional Studies

Pike Community Hospital

College of Professional Studies

Pike County Career and Technical Center Education University Outreach Services
Pike Early Childhood Center District

PolymerOhio Technology Committee College of Professional Studies
PolymerOhio Technology Training Committee College of Professional Studies
Portsmouth City Schools Education District

Portsmouth Electrical JATC

Business and Economic Development

University Outreach Services

Portsmouth Lion’s Club

Other

Praxis test preparation workshop for the TeachOhio program,
in collaboration with OU faculty.

Professional Core Values Assessment toll for he APTA

College of Professional Studies

Program Coordinators’ group

Student Learning communities

Raceland-Worthington

District

Reading First

Region 15 Advisory Board

Region 15 Support Team Early Childhood Directors Forum
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Figure 9C1

Relationship Type Category or Office
Region 15 Support Team Professional Development

Providers Network

Retired Senior Volunteer Program

Ripley-Union-Lewis-Huntington District

Rock Hill Local School District Education District

Russell Independent Schools Education District

Scioto Area Foundation

Business and Economic Development

University OQutreach Services

Scioto County CAO Headstart

Education

District

Scioto County Career Center

Education

University Outreach Services

Scioto County Commissioners

Business and Economic Development

Golden Bears

Scioto County Crop Walk Committee

College of Professional Studies

Scioto County Dept. of Jobs and Family Services

Business and Economic Development

University Outreach Services

Scioto County Early Childhood Collaborative

Scioto County Family 8 Children First Council

Scioto County Habitat for Humanity group

Student Learning communities

Scioto County Head Start Education University Outreach Services
Scioto County Literacy Council Education University Outreach Services
Scioto County MRDD Education District

Scioto Foundation

Business and Economic Development

University Outreach Services

Scioto Tobacco Outreach Programs Committee

College of Professional Studies

SEA Executive Board Student Learning communities
SEOCEMS Local Advisory Board

Service Learning Program (EDUC2248)

Shenyang Normal University on a grant for curriculum development Education

Small Steps Day Care Education District

Society for Engineering Education (ASEE) College of Professional Studies
Society of Plastics Engineers College of Professional Studies
SOMC Life Center College of Professional Studies
SOMC-Outreach College of Professional Studies
South China Normal University Education

South Point Local School District Education District

Southeastern Local Schools Education District

Southeastern Ohio Collaborative for Rural and Appalachian Education  Education

Southern Ohio Medical Center

Business and Economic Development

University Outreach Services

SSU Center for International Programs and Activities

Service Learning

SSU Learning communities

Star Incorporated

Education

STAR Incorporated, Executive Board

Student Learning communities

State of Ohio

College of Professional Studies

State of Ohio PT Association

College of Professional Studies

State University Education Deans

Stockmeister’s Construction

Business and Economic Development

University Outreach Services

Sunoco Chemicals

Business and Economic Development

University Outreach Services

Symmes Valley Local School District Education District
TAC of ABET and NAIT Program Accreditation College of Professional Studies
Tech Prep Ohio South Consortium Education University Outreach Services

Technology Accreditation Commission of the Accreditation
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Figure 9C1

Relationship Type Category or Office

Board for Engineering and Technology

The American Heart Association Communities College of Professional Studies
The Counseling Center Business and Economic Development University Outreach Services
The Scioto County Homeless Shelter Communities Service Learning

Time Out for Me Service Learning

TK20 Cohort Student Learning communities

Tobacco Free Scioto County Coalition

Communities

College of Professional Studies

United States Enrichment Corporation

Business and Economic Development

University Outreach Services

United States Enrichment Corporation

College of Professional Studies

University of Rio Grande Education University Outreach Services
Valley Elementary School Education Service Learning

Valley Local Schools Education District

Verne Riffe School Education Service Learning
Washington Nile Local Schools Education District

Waverly City Schools Education District

Wee Care Day Care Education District

West End Day Care Education District

Western Brown Schools Education District

Western Local Schools Education District

Wheelersburg High School Education University Outreach Services
Wheelersburg Local Schools Education District

World Federation of Occupational Therapy in Australia Other College of Professional Studies

participates in many varied collaborative relationships.
These areas include education, government, medical,
company, non-profit, suppliers, individuals, and others.

An initial, informal scan of campus involvements
resulted in a list of partnerships across the educational,
medical, governmental, corporate, non-profit, and
other areas.

These partnering agencies and organizations are
located within the surrounding tri-state region of
Ohio, Kentucky, and West Virginia; but also include
international partnerships in China, Germany,
Morocco, Spain and Mexico.

9C2 Reinforcing the Mission
through Collaborative
Relationships

Shawnee State University prepares students for
the changing needs of business, industry, education,
and society through its diversified degree programs.
SSU is committed to providing higher education that
fosters competence in communication, scientific and

quantitative reasoning, and critical analysis/logical
thinking. The University provides opportunities for
continuing personal and professional development,
intellectual discovery, and appreciation for the creative

and performing arts.

The collaborative relationships allow the
University to reinforce its mission and address the

needs of the region through education. In support of
the Community Theme of the Strategic plan, building
existing relationships and generating new ones which
mutually benefit the university the partners, helps to
bring about positive change to the region. Figure 9C1
provides a list of existing partners and their type.

9P1: Creating, Prioritizing, and
Building Relationships

o Educational institutions and other
organizations from which we receive our

students

The University is seen as a partner in the
educational process as well as a resource to support it.
Activities take place on SSU’s campus as well as in
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school districts, community and technical colleges,
and area worksites which provide avenues to showcase
programs and faculty. Particularly important are a set
of articulation agreements which assure incoming
students that their prior coursework will apply directly
to their degree requirements at SSU. Also of growing
importance are efforts at the state level to regularize
course transferability, including the “Course
Applicability System” (CAS) and the approved
“transfer module” assuring that introductory courses
will apply toward general education requirements for
transfer students.

These activities serve as recruitment initiatives
and open channels of communication to gauge the
needs of school districts, agencies, and industry.
Relationships are built at all levels of the university by
faculty, staff, and students. While all relationships may
meet the needs of the department or program that
started it, the relationships may exist only for the life
of the project or may be continued if it is determined
to meet the mission and strategic plan of the
University and the program area. Prioritization of
relationships occurs primarily at the department or
program area level and is aligned with the institutional
mission and strategic plan. Support is gathered from
the administration to ensure that the alignment is
appropriate for the direction of the institution.

* Educational institutions and employers that
depend upon a supply of students and
graduates who meet their requirements

Departments and programs develop partnerships
to meet the needs of employers. Regular and on-going
communication occurs through advisory councils,
graduate follow-up studies, work-place surveys, and
personal communication with representatives from
businesses, agencies, and organizations who receive
our graduates. Clinical practice, internships, and
cooperative arrangements provide an additional
avenue for relationships to be built among faculty,
students, staff, and the workplace professionals.

* Organizations that provide services to students

University representatives are actively involved
with businesses, agencies, and organizations that
provide services to our students. Membership on
economic development councils and involvement
with efforts to revitalize the downtown Portsmouth,
southern Ohio, and northern Kentucky are ways in
which the University is an active partner in this aspect
of campus and community life. The community also
provides services to our students on campus. Housing
facilities, medical services to students, and athletic and
entertainment event support are made possible
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through the active involvement of community
partners on our campus.

* Education associations, external agencies,
consortia partners, and the general
community with which we interact

The University faculty, staff, and students serve
on boards and committees representing educational
associations, external agencies, consortia, and the
community. Faculty and university representatives are
actively involved in local chapters of the National
Education Association and Communication Workers
of America, Red Cross, United Way, local school
boards, national service clubs, local libraries, and area
community agencies. AmeriCorps, America Reads,
service learning, and community service are
opportunities that are actively promoted on campus
among students and others.

9P2: Meeting the Needs of
Partners and Collaborators

The most critical element in assuring that needs
are being met is through two-way, ongoing
communication. At the department and program
levels, data are gathered through various methods
including surveys, research, and other avenues.
Analysis of these data is used to report progress and
monitor the needs of those involved. SSU faculty,
staff, administrators, and students serve on internal
and external boards, maintain informal dialogue, and
actively pursue opportunities for open
communications.

9P3: Creating and Building
Relationships Within the
Institution

The University has established a campus
governance system which includes all campus
constituents — faculty, administration, staff, and
students. Working committees have been established
including representation of each group to address
appropriate and relevant issues. Partnerships and
relationships across campus are born out of these
committees’ efforts as well as an on-going attention to
the needs of the community at the department and
program levels.

Advancements in communications technologies
provide for on-going and efficient communication
between and among faculty, administration, staff,
students, and communities. These technologies help
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to facilitate existing collaborative relationships among
campus departments and programs as well as those
with other institutions of higher education,
elementary and secondary education, agencies,
business and industry, and organizations.

Formal and informal opportunities for dialogue
and communication exist on campus to help create a
culture of open idea exchange. The president’s State of
the University address, monthly “Coffee and
Conversation” with the president, and a regular
“Issues In Focus” section on the daily SSUOnline
electronic newsletter are ways the leadership ensures
that important issues to the community are shared.
Listservs, distribution lists, and web presence for all
campus groups help to share committee efforts with
the campus and the community.

9P4: Measuring and Analyzing
Collaborative Relationships

At the program and department levels, multiple
measures are collected and reported through the
annual report process.

9R1: Results in Building
Collaborations

At this time, the university does not fully measure
the impact of key collaborative relationships. At the
department and program levels, this impact is more
likely to be documented and reviewed.

9R2: Comparing Collaborative
Relationship Results with
Other Institutions

Ac this time, the university does not fully measure
the impact of key collaborative relationships. At the
department and program levels, this impact is more
likely to be documented and reviewed.

911: Improving Current
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Processes and Systems

At this time, the university does not fully
measure the impact of key collaborative relationships.
At the department and program levels, this impact is
more likely to be documented and reviewed.

912: Setting Targets and Priorities
for Improving Relationships

At this time, the university does not fully measure
the impact of key collaborative relationships. At the
department and program levels, this impact is more
likely to be documented and reviewed.
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Glossary

Academic Affairs: Division includes both the College of Arts & Sciences (CAS) and College of Professional
Studies (CPS).

Academic Improvement Plan (AIP): Working through the University College, students facing academic
difficulty are required to work with an advisor to develop an AIP to help them identify obtainable goals and
complete them successfully.

Administrative /Technical Support Staff (ATSS): Non-union hourly support staff (see UAA).

BASICS (Basic Adult Skills in a College Setting): Office thar offers individual, small and large group,
as well as computer-based learning experiences in order to prepare community members for GED testing or for a
better job, college preparation, or to simply improve basic math and reading skills.

Board of Trustees (BOT): The Shawnee State Board of Trustees is the controlling body for the University, with
full responsibility for its financial health. As a public university, Shawnee follows mandates and guidelines
established by the Chancellor of the University System of Ohio (USO) and the Ohio Board of Regents.

Budget, Finance, and Strategic Planning Committee: A University-wide committee providing
leadership in university programmatic and financial planning and provides oversight for both the Shawnee 20/20
Planning Process and AQIP. Membership is responsible for gathering and communicating information, bringing
focus to planning activities and making appropriate policies recommendations. (also referred to as AQIP Strategic
Planning Committee)

Celebration of Scholarship: An annual campus event that focuses attention on student research and
learning through a day-long series of student presentations given in professional conference format.

Center for International Programs and Activities (CIPA): The Rose L. and August Jacobs Center for
International Programs and Activities (CIPA) seeks to attract a growing number of international students to study
at the University; has sister-institution affiliations with universities in Germany, China, Spain, and Morocco; and
offers on a regular basis many travel/study abroad courses to an ever increasing choice of destination such as Greece,
Britain, Spain, and Ireland in order to increase global awareness among its students.

Centers of Excellence: Mandated by Ohio’s Chancellor for the University System of Ohio, each USO
member will choose exemplary programs to highlight as the campus’ Centers of Excellence.

Children’s Learning Center (CLC): Offers a diverse environment for pre-K education and for future
teachers and pediatric social science/health professionals.

Choose Ohio First Scholarships: Funded program of the Ohio Board of Regents designed to stimulate
interest and enrollment in STEM fields and majors.

Coffee and Conversation: Monthly meetings the President holds with groups of staff in order to facilitate
open communication.

College of Arts and Sciences (CAS): Consists of the Departments of English/Humanities, Fine, Digital
& Performing Arts, Mathematical Sciences, Natural Sciences, Social Sciences, and Teacher Education.

College of Professional Studies (CPS): Consists of the Departments of Business Administration,
Industrial & Engineering Technologies, and the Health Sciences.

Communication Workers of America (CWA): Collective bargaining unit for hourly staff,
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Educational Policies and Curriculum Committee (EPCC): Comprised of elected at-large faculty
from both colleges (CAS & CPS) and from individual academic departments. It reviews changes to academic
courses or programs and makes recommendations to the UFS for final approval.

Faculty Learning Community (FLC): See Learning Community

Futures Teams: The 3 groups established to set priorities for meeting Shawnee 20/20 objectives: Academic
Futures, Student Affairs, and University Initiatives. The charges to these committees have recently been modified to
reflect and integrate with the goals of the University System of Ohio Strategic Plan.

General Education Program (GEP): All baccalaureate students, regardless of major, must complete the
requirements of the GEP prior to graduation. These requirements, closely aligned to the Mission Statement, assert
the importance of knowledge, values, and cultural enrichment, and foster competence in oral and written
communication, scientific and quantitative reasoning, and critical analysis/logical thinking.

Graduate Center: Center that partners with other universities to host graduate level programs on the SSU campus.

Help Desk: System for technical support for campus information technology — hardware, software, and network.

Leader Alert or Call Alert: New system that allows the University to notify students of weather and other
daﬂgefous Conditions on or ncar Campus.

Learning Community: Often developed for faculty (FLC), these groups are established for staff as well and
coordinated through the TLC and provide opportunities for leadership and skill development.

Literacy Council: A community partnership headquartered in the Clark Memorial Library, created in response
to a request from the groups in Scioto County providing literacy services who sought better coordination of their
efforts, and the opportunity to pursue new sources of funding.

MySSU: Part of the SSU website (shawnee.edu) that provides students with information and a portal for online
registration.

Ohio Appalachian Center for Higher Education (OACHE): Office whose mission is to promote and
sponsor college access programs in order to increase the college-enrollment rate throughout the high poverty
Appalachian region.

“Poised for Tomorrow” : SSU’s recent capital campaign that received a record $16 million in pledges from the
community. (SSU’s in-house participation reached 94%).

President’s Advisory Council (PAC): Senior leadership group with a University-wide perspective that
consists of the President as chair, Provost, VP for Business Affairs, VP for Student Affairs, General Counsel, Deans
of both colleges (CAS and CPS), Associate Provost, Director of Institutional Planning, Director of Human
Resources, Executive Director of Development, Director of University Information Services, Registrar, and
Director of Admissions.

President’s Cabinet: Consists of the President and the 3 Vice Presidents.
*President's Gala”: Annual fund-raising event that averages $25,000 per year to fund campus initiatives.
“Seniors to Sophomores”: Part of the new University System of Ohio (USO) that allows academically

qualified high school seniors to attend a state university full time during their senior year, earning both college and
high school credit simultaneously.

82




Shawnee State University Systems Portfolio

Shawnee Education Association (SEA): Collective bargaining unit for full-service faculty. (Local
association of the Ohio Education Association and the National Education Association).

Shawnee 20/20 (see also Futures Teams): Shawnee State’s strategic planning process that looks to the
year 2020. It was put on hold due to the establishment of the USO and Ohio’s own Strategic Plan, but was
reactivated in the fall of 2008.

SSUONIine: A multi-faceted news/bulletin board, introduced in January 2006, which is the “default page” when
an employee logs into his/her e-mail account.

STEM and Foreign Language Academy or (STEM): A collaboration of SSU, the University of Rio
Grande and Ohio University Southern, this unique program exposes high school juniors and seniors to the
opportunities for careers, especially teaching, in the areas of Science, Technology, Engineering, Mathematics, and
foreign language, while earning college credit.

Student Government Association (SGA): Student group providing self-government within the
organizational framework of the Shawnee State community.

Student Programming Board: Student group responsible for initiating, planning, developing, and
implementing an activities program which is sensitive to the needs of the students and campus community.

Student Success Center (SSC): Office on campus that provides tutoring, advising, developmental courses.
Houses University College.

Shawnee Undergraduate Research Experience (SURE): Grants for student research that are funded
by a recent “President’s Gala” event.

Teaching and Learning Center (TLC): A completed AQIP Action Project. It provides a forum and
resource for faculty and staff to learn new and innovative techniques or to gain experience with new classroom
technologies.

20/20 (see Shawnee 20/20)

Trio (TRIO) Center/Programs: US Dept. of Education funded programs for first generation college students.
At S8U, Upward Bound, Upward Bound Math Science, Student Support Services, Educational Talent Search, and
Educational Opportunities Center are all funded programs on campus.

University Administrative Assembly (UAA): Group that represents the concerns of administrative and
administrative/technical support staff (ATSS) regarding governance and working conditions at Shawnee State

University.
University College: Established to expand the work of the Student Success Center to better meet the needs of

undeclared major students and those seeking admission into health sciences or teacher ed. It offers assistance to
underprepared students to help them succeed in college.

University Center (UC): The UC is the University’s student center, pro viding with a cafeteria, game room,
and other offices. It is currently undergoing renovation, which will more than double its current size.

University Faculty Senate (UFS): Group that represents full-service faculty regarding governance and
working conditions at Shawnee State University.

University Outreach Services: Provides variety of enrichment and training programs that promote
education in our community.
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University Staff Assembly (USA): Group that represents hourly support staff regarding governance and
working conditions at Shawnee State University.

University Technology Advisory Committee (UTAC): A University-wide committee concerned with the
role of technology within the University’s instruction and operations and related policies.

University System of Ohio (USO): Created by Ohio’s Chancellor for Education in August 2007. The
(USO) brings the 14 state universities, 24 branch campuses, 23 community colleges and more than 200 adult
workforce education centers and training programs in Ohio together to work on a strategic plan for higher
education in the state. As a system, the goal is to recruit more students to Ohio universities, retain graduates in the
state after graduation, and increase the number of degree holders in the state.

Upward Bound Math Science Program: A summer residential program designed to provide students in
Appalachian Ohio, Kentucky, and West Virginia with a learning experience in the math and science fields.

Voluntary System of Accountability (VSA): A system formed through a consortium of public universities
across the country that makes comparable data available to participating schools.

Women’s Center: Office created in the Spring of 2006 to increase awareness of gender-related issues; address
concerns of women within the Appalachian culture; and encourage the establishment of academic programs for the
study of women’s issues.

Acronyms Only (ones that are mentioned in the document)

Collective Bargaining Agreement (CBA)

JARB: Job Analysis Review Board

Southern Ohio Performing Arts Association (SOPAA)

Southern Ohio Museum and Cultural Center (SOMACC)

Southern Ohio Medical Center (SOMC): (Nursing simulation lab is there)
United States Enrichment Corporation (USEC)
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APPENDIX A * Athletic Center renovation (complete Fall
Semester 2008)

6R1 and 6R2 * New on-campus dormitories that will house an
Shawnee State University is involved in the additional 48 students

beginning stages of identifying project changes, * Planning better assessment methods of student

implementing these projects changes, and reporting activities through newly created position:

the results of these project changes. Below is a Director of Institutional Research (new director

summary of the projects that have been identified and now on staff)

the current status of each.

AQIP Project 4: Developing a
AQIP Project 1: Student Advising Teaching and Learning Center for

Category 3: Understanding Students’ and Other Faculty and Staff

Shareholders’ Needs Category 1: Helping Students Learn

Process: Address needs of “at-risk” SSU students Process: Increase opportunities for professional
through improved advising procedures. development for faculty and staff.

Completion Date: June 1, 2008 Results: Teaching and Learning Center has been

operating since September 2006. Through this center
multiple activities are offered each year including
technology workshops, faculty learning communities

AQIP Project 2: Scheduling Revisions

for the Semester Calendar (CYBER-TREK, SHAWNEESIANS, etc.) invited
Category 6: Supporting Institutional Operations speakers, conferences, etc.
Process: In route to the semester changes, include
improvements that encourage more efficient use of AQIP Project 5: Creation of a one-
classrooms and days of the week and time slots for card system on Shawnee’s campus
classes while at the same time decreasing course

Category 3: Understanding Students’ and Other
Shareholders’ Needs

Process: Create a “card system” that would allow
students to purchase meals, books, vending machine
items, copies, campus laundry services, etc. through
their student ID. In addition, attempt to partner with
local businesses to allow students to use their ID’s in
their establishments.

overlap.

Results: Successful completion of first year on
semester schedule (2007-2008). In fact, other
institutions view SSU as a model for the semester
conversion process. Concerning scheduling, classes on
the semester system have been scheduled to utilize the
full week Monday through Friday which has
consequently reduced competition for classroom
space.

AQIP Project 3: Improving Student
Life at SSU

Category 3: Understanding Students’ and Other
Shareholders’ Needs

Process: Improve student life activity at SSU, in
regard to the campus Master Plan.

Results:

* The ongoing renovation of University Center
which will increase the space for campus dining
and student organization meetings (in progress)

¢ New Dr. William E. Daehler Tennis Center
(opened October, 2008)
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Appendix B
7P3

Grant
Originator(s)

Xiaodan Huang

Steven Bennett
Steven Bennett

Paul Madden
Cheryl A. Boyd

Barbara Kunkle

Ken Warfield

Dave Todt

Stylianos Hadjiyannis

Stylianos Hadjiyannis and
Clifford Poirot

Ginnie Hamilton
Mary Kathryn Linde

Drs. Beckett, Flavin, Kiser,
Kunkle, and Harris-Fain

Elyse Saperstein, Tom Stead,
and Lane Raiser

Gene Burns

Assessment Mini Grants

Project
Completion

Project Date
Development of a unit performance-based assessment 11/20/00
plan for all (14) new licensure programs.
Assessment of General Chemistry Program 8/25/00
Developing an Assessment Plan of an 9/15/00
Introductory Chemistry Course
Program Information System 10/01/00
Development of an On-Line Evaluation Instrument 9/15/00
Clarification of Program-Wide Goals In The 10/01/00
General Education Program
Closing The Loop With Inclusion of Learning 9/05/00
Outcomes, Program Goals, and Course
Performances in Course Syllabi
Title IT Report Card - Preparing The Faculty 11/29/00
Develop Assessment Tools For The Major 8/23/00
of International Relations In The Department
of Social Sciences
Graduating Student Survey Outcome Assessment 11/30/00
Assessing Student Abilities in Writing, Critical Reasoning 10/1/00
and Mathematics
Develop Measurable Goals and Objectives of the 9/15/00
GEP Program
Best Practices: Articulating Composition 12/1/00
Goals Into Lessons and Assignments
Portfolio Project For the Arts Program 12/1/00
Evaluarion of Goals and Assessment 7/1/01
Methods in NTSC 110S
Total
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Amount

$5,000

$2,000

$1,000

$5,000
$1,600

$5,000

$2,000

$2,500

$2,000

$2,500

$3,000

$3,000

$4,750

$4,940

$2,000

$46,290
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Grant
Originator(s)
Phil Blau
Xiaodan Huang

Tim Scheurer/Roberta Milliken

Carl Hilgarth

Dale Taylor

George Trampe

Xiaodan Huang

Tim Scheurer/Roberta Milliken

Karen Crummie

George Trampe

Tim Scheurer/Debra Knutson

Karen Crummie

Julia Coll

Project

Using Checkpoint Exams to Help Implement
and Assess SSU Developmental Math Standards

Teacher Candidates’ Praxis II Test Scores Analysis
Assessment of the English Composition
Sequence at Shawnee State

Use of SSU Office of Assessment Data to
Comply With Technology Criteria 2000

(TC2K) for Accrediting Eng. Tech Programs

Exploring COMPASS as a General
Assessment Measure

Analysis of Standardized Tests Given from
1996 - 2002 (Organic Chemistry)

Total

Teacher Ed Students - Online Assessment
Assessment of the English Composition
Sequence at Shawnee State

Assessment Plan for Legal Assisting Program

Total

Assessment of Changes in Organic
Chemistry Curriculum

Assessment of the English Composition
Sequence at Shawnee State

Assessment Plan for Legal Assisting Program

Input, Interaction, Feedback, Evaluation: The

Acquisition of Spanish in Multimedia Environments

Total

87

Project
Completion
Date
5/01/03
5/01/03

5/01/03

5/01/03

5/01/03

5/01/03

6/1/04

6/5/04

moved to 05

12-1-04

5-30-05

5-30-05

5-30-05

Amount

$1,000

$2,000

$630

$1,500

$600

$1,000

$6,730

$1,600

$5,065

$6,665

$1,180

$7.415

$2,950

$2,287

$13,832
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Grant
Originator(s)

George Trampe and Wendi
Fleeman

George Trampe
Darren Harris-Fain
(Originally by Tim Scheurer)

Paul Madden
Completed

Debra Knutson

Ginny Hamilton/Krista Taylor
In Progress

Krista Taylor/Ginny Hamilton

Preston Nichols

Julia Coll

George Trampe and Wendi
Fleeman

Xiaodan Huang

Fli Vestich

Darren Harris-Fain
Darrell Rudmann
Michael Powell and Debra

Knutson

Isabel Graziani

Allyson Klutenkamper

45 projects over 7 years

Project

Assessement of student performance in Chemistry 121
Assessment of the use of POGIL experiences for
improving student performance on a standardized test

Pilot Testing of the Revised English and
Humanities Assessment Program

Data Management System

Identifying the Most Common Errors in SSU
student writing

Senior project assessment

Assessment of student’s content knowledge

in the AYA and middle childhood program

Exam portfolios for assessment of the
mathemarics major and related programs

Interconnection assessment of the use of
different languages in the Spanish

Total
Assessment of Chemistry 121 Using the
ACS Sandardized Test

Assessing Teacher Candidates’ Perceptions About
Cultural Diversity & Multicultural Education

CADD Portfolio Project

Assessment of Student Work in English/
Humanities, 2006-07

Assessment of Existing Data on
Social Science Majors

Assessing Developmental English:
Essays, Portfolios, and Exams

Art History Survey Assessment
Junior/Senior Portfolio Review
Total

Grand Total 2000-2007
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Project
Completion
Date
8/1/06
7/15/06
8/15/06
6/30/06
9/30/06
6/30/07
6/30/07

5/31/07

7/15106

12/31/2007

8/31/2008

6/30/2008

8/31/2007

6/30/08

6/30/08

6/15/08

6/30/08

Amount

$1,200

$1,200

$768

$5,000

$3,575

$2,830

$1,750

$3,840

$1.320

$21,483

$1,000

$3,500

$5,693

$3,960

$5,000

$4,400

$3,600
$2,800
$29,953

$124,953
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Appendix C

Index to the location of evidence relating to the
Commission’s Criteria for Accreditation
found in Shawnee State University’s Systems Portfolio

AQIP Categories Check with HLC Criteria

Criterion One Criterion Two
Mission and Preparing for
Integrity the Future

Overview X X
Category One X X
Category Two X X
Category Three X X
Category Four X
Category Five X X
Category Six X X
Category Seven X
Category Eight X X
Category Nine X

Criterion Three Criterion Four Ciriterion Five

Student Learning  Acquisition, Engagement and
and Effective Discovery, and Service
Teaching Application of
Knowledge
X X X
X X X
X X
X X
X X
X
X
X
X
X

Criterion One - Mission and Integrity. The
organization operates with integrity to ensure the
fulfillment of its mission through structures and
processes that involve the board, administration,
faculty, staff, and students.

Core Component 1a. The organization’s mission
documents are clear and articulate publicly the
organization’s commitments.

* Mission Statement published in Catalog,
posted in each campus building, and available
to the public (Overview 01, 1C1, 5C1, 5C2,
5P1).

* Mission and Strategic Plan regularly reviewed
by committees of students, faculty, and staff to
assure alignment with institutional purposes

(5P1, 5P3, 8C2).

* Mission Statement as well as related documents
define the varied internal and external
constituencies the College intends to serve

(Overview 01, Overview 03, 3C1, 3C2, 3P4).

¢ University’s mission and related documents
include a strong commitment to high academic
standards thart sustain and advance excellence in

higher learning (1C1, 1C2, 1P3, 1P5).

* The University mission documents state goals
for the learning to be achieved by students
(Figure 1-1, 1C1).

* University has established process of systematic
planning and review to insure that it regularly
evaluates and, when appropriate, revises the
mission documents (8C1, 8C2).

Core Component 1b. In its mission documents,
the organization recognizes the diversity of its learners,
other constituencies, and the greater society it serves.

* Mission documents address diversity within the
values and common purposes fundamental to
its mission (Overview 01, 2C2).

* Mission documents present the University’s
function in a multi-cultural society (Overview

01 5C3).

* Mission documents affirm University’s
commitment to the dignity and worth of
individuals (5P3).

* University’s values and codes of expected
behavior are congruent with its mission

(Overview 01, 5C3, 5P6).
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« Mission documents provide a basis for the
University’s basic strategies to address diversity

(2C2, 5P3).

Core Component lc. Understanding of and
support for the mission pervade the organization.

e Board of Trustees, administration, faculty, staff,

and students understand and support the
University’s mission (5C1, 5C2).

o University’s strategic decisions are mission-
driven (Overview 01, 5P1, 8C2, 8P2).

o University’s planning and budgeting priorities
flow from and support the mission (8C2, 8P6,
Figure 6-3).

e Goals of the administration and academic
subunits of the organization are congruent with
the organization’s mission (6C2).

Core component 1d. The organization’s
governance and administrative structures promote
effective leadership and support collaborative
processes that enable the organization to fulfill its
mission.

e Board policies and practices document focus on
the University’s mission (5P8).

o Allocation of responsibilities as defined in
governance structures, processes and activities is
understood and implemented through

delegated authority (5C1, 5P3, S5P6).

o Faculty and other academic leaders share
responsibility for coherence of the curriculum
and the integrity of academic processes (1C1,
1P1, 1P2).

e Effective communication facilitates governance
processes and activities (5P3, 5P5).

o University periodically evaluates its structures
and processes and strengthens them as needed
(5P9, 5R1).

Core component le. The organization upholds

and protects its integrity.

e Activities of the University are congruent with
its mission (Overview 01, 1C2, 2C2).

+ University understands and abides by local,
state, and federal laws and regulations
applicable to it (Overview 06).

» University deals fairly with its external
constituents (Overview 04, 2R1, 3P3, 3P4).

o University deals fairly and equitably with its
internal constituencies (4PG, 4P7, 4P10).

* University has defined processes for timely
resolution of complaints, particularly those of

students (3P6).

Criterion Two - Preparing for the Future.
The organization’s allocation of resources and its
processes for evaluation and planning demonstrate its
capacity to fulfill the mission, improve the quality of
its education, and respond to future challenges and
opportunities.

Core Component 2a. The organization
realistically prepares for a future shaped by multiple

societal and economic trends.

* University’s planning documents demonstrate
attention to emerging factors such as
technology, demographic shifts and
globalization (Overview 01, 1C3,1C4).

e University’s planning processes include effective
environmental scanning (5P1, 8C2, 8P1, 8P2).

« University clearly identifies authority for

decision making about organizational goals
(8P1, 8P4, 8P6).

Core component 2b. The organization’s resource
base supports its educational programs and its plans
for maintaining and strengthening their quality in the
future.

» University’s resources are adequate for
achievement of the educational quality it claims
to provide (Overview 02,03,05, G6R1, 6R2).

e Plans for resource development and allocation
document an organizational commitment to
supporting and strengthening the quality of the
education the University provides (6C1, 2C1).

« University intentionally develops its human
resources to meet future changes (8P2).

e University’s planning processes are flexible
enough to respond to unanticipated needs for
program reallocation, downsizing or growth
(1P8).

o University has a history of achieving its
planning goals (8R1).

Core component 2c. The organization’s ongoing
evaluation and assessment processes provide reliable
evidence of institutional effectiveness that clearly
informs strategies for continuous improvement.

¢ The University has a history of achieving its
planning goals (8R1).
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* Evaluation processes provide evidence that
performance meets stated expectations for
institutional effectiveness (1P6, 1P11, 1R1,
1R2, 7P5, 7R1).

* University maintains effective systems for
collecting, analyzing and using organizational
information (7C1, 7C2, 7P1, 7P2).

* Appropriate data and feedback loops are
available to support continuous improvement
(7P1, 7P4, 7P6).

Core component 2d. All levels of planning align
with the organization’s mission, thereby
enhancing its capacity to fulfill that mission.

* Coordinated planning processes center on
documents defining vision, values, goals and
strategic priorities for the University (6C1,
8P1).

* Planning processes link with budgeting
processes (6P4).

* Long-range strategic planning processes allow
for reprioritization of goals in response to
changing environments (Overview 01, 8P2,
8P3).

* Planning documents give evidence of the
University’s awareness of the relationships
among educational quality, student learning
and the diverse, complex, global, and
technological world in which the University
and its students exist (1C2, 1C3, 1C4).

and where appropriate, external constituents

(8P1, 9C1, 9C2).

Planning processes involve internal constituents

Criterion Three - Student Learning and

constituencies, including students themselves

(112, 7C1).

University integrates into its assessment of
student learning the data reported for purposes
of external accountability (e.g,, graduation
rates, passage rates on licensing exams,
placement tests, transfer rates) (1P3, 1P11,
1R1, 1R2, 1P12, 7C1, 7C2).

Assessment of student learning extends to all
educational offerings (1P11, 7C1).

Faculty are involved in defining expected
student learning outcomes and creating the

strategies to determine whether those outcomes
are achieved (1P1, 1P7, 1P8, 1P11).

Faculty and administrators routinely review the
effectiveness and uses of the program to assess

student learning (111, 112, 7P1, 7P4, 7P5).

Core component 3b. The organization values
and supports effective teaching.

* Qualified faculty determine curricular content

and strategies for instruction (1C1, 1C3, 1P1,
1P2).

University supports professional development
designed to facilitate teaching suited to varied
learning environments (1P6, 4C4, 4P2, 4P4).

University evaluates teaching and recognizes
effective teaching (1P6, 4P6, 4P7).

University provides multiple services to support
improved pedagogies (6C1).

University demonstrates openness to innovative

practices that enhance learning (1C3, 1P5,
4P4),

University supports faculty in keeping abreast
of the research on teaching and learning, and of

Effective Teaching. The organization provides
evidence of student learning and teaching effectiveness
that demonstrates it is fulfilling its educational mission.

technological advances that can positively affect
student learning and the delivery of instruction

(4P2, 4P3, 4R1, 4P4).

Core component 3c. The organization creates
effective learning environments.

Core component 3a. The organization’s goals for
student learning outcomes are clearly stated for each
educational program and make effective assessment

- * Assessment results inform improvements in
possible.

curriculum, pedagogy, instructional resource
* Assessment of student learning provides and student services (1P11, 7P1).
evidence at multiple levels: course, program » University provides an environment that
and institutional (1C1, 1C2, 1P11, 1P13). supports all learners and respects the diversity
* Assessment of student learning includes they bring (1C4, 2C1).
multiple direct and indirect measures of * Advising systems focus on student learning,
student learning (1C1, 1P11). including the mastery of skills required for
* Results obtained through assessment of student academic success (1P4, 1P11, 1P5, 6C1).
learning are available to appropriate
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* Student development programs support
learning throughout the student’s experience
regardless of the location of the student (17,

1P9).

o The University’s systems of quality assurance
include regular review of whether its
educational strategies, activities, processes and
technologies enhance student learning (1P9,

3P7).

Core component 3d. The organization’s learning
resources support student learning and effective
teaching,

e University evaluates the use of learning
resources to enhance student learning and

effective teaching (3P3, 3P4, 3R1).

o University regularly assesses the effectiveness of
learning resources to support learning and

teaching (3P7, 6P5, 6R1).

e The organization supports students, staff and
faculty in using technology effectively (1C3,
4C4).

« University provides effective staffing and
support for its learning resources (4C1, 6R3).

» Budgeting priorities reflect that improvement
in teaching and learning is a core value of the

University (6C1, 6C2).

Criterion Four: Acquisition, Discovery, and
Application of Knowledge, The organization
promotes a life of learning for its faculty,
administration, staff, and students by fostering and
supporting inquiry, creativity, practice, and social
responsibility in ways consistent with its mission.

Core Component 4a. The organization
demonstrates, through the actions of its board,
administrators, students, faculty, and staff, that it
values a life of learning.

o Board of Trustees has approved and
disseminated statements supporting freedom of
inquiry for the University’s students, faculty
and staff and honors those statements in its

practices (1C5, 5C3).

« University’s planning and pattern of financial
allocation demonstrate that it values and
promotes a life of learning for its students,

faculty and staff (4P7, 5P1, 5P2).

o University supports professional development
opportunities and makes them available to all
of its administrators, faculty and staff (4C4,
4P2, 4P4, 4R1).
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Core Component 4b. The organization
demonstrates that acquisition of a breadth of
knowledge and skills and the exercise of intellectual

inquiry are integral to its educational programs.

« University integrates general education into all
of its degree programs through curricular and
experiential offerings intentionally created to
develop the attitudes and skills requisite for a
life of learning in a diverse society (1C1, 1C4,
1P1, 1P10).

» University regularly reviews the relationship
between its mission and values and the
effectiveness of its general education (1C1,
1P1).

¢ University demonstrates linkages between
curricular and co-curricular activities that
support inquiry, practice, creativity and social
responsibility (1C5, 1P10).

* Learning outcomes demonstrate that graduates
have achieved breadth of knowledge and skills
and the capacity to exercise intellectual inquiry
(1R1, 1R2).

* Learning outcomes demonstrate effective
preparation for continued learning (1R1, 1R2).

Core Component 4c. The organization assesses

the usefulness of its curricula to students who will live
and work in a global, diverse, and technological
society.

* Regular academic program reviews include
attention to currency and relevance of courses
and programs (1P1, 1P2, 1P8).

+ In keeping with its mission, learning goals and
outcomes include skills and professional
competence essential to a diverse workforce
(1C1, 1C2, 1C4, 1P12).

o Learning outcomes document that graduates
have gained the skills and knowledge they need
to function in diverse local, national and global
societies (1R1, 1R2).

e Curricular evaluation involves alumni,
employers and other external constituents who

understand the relationships among the courses

of study, the currency of the curriculum, and
the utility of the knowledge and skills gained
(1P8, 1P11).

» Faculty expect students to master the knowledge

and skills necessary for independent learning in
programs of applied practice (1C1, 1C3).
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* University provides curricular and co-curricular
opportunities that promote social responsibility

(1P10).

Core component 4d. The organization provides
support to ensure that faculty, students, and staff
acquire, discover, and apply knowledge responsibly.

* Academic and student support programs
contribute to the development of student skills
and attitudes fundamental to responsible use of
knowledge (1P10, 1C1).

* University encourages curricular and co-
curricular activities that relate responsible use
of knowledge to practicing social responsibility
(1P10).

Criterion Five: Engagement and Service.
As called for by its mission, the organization identifies
its constituencies and serves them in ways both value.

Core Component 5a. The organization learns
from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.

* Institutional commitments are shaped by the
University’s mission and its capacity to support
those commitments (Overview 01, 2C2, 9C2).

* University practices periodic environmental
scanning to understand the changing needs of
its constituencies and their communities (3P1,

3P3, 8P1, 9P1, 9P2).

* University demonstrates attention to the
diversity of the constituencies it serves (1C4,

2C1, 2C2, 2C3, 2R1).

* Outreach programs respond to identified
community needs (2C2, 2R2, 3P4, 3P5).

* In responding to external constituencies, the
University is well-served by a variety of
programs including customized training and
extension services (2C1, 9C1, 9C2).

Core Component 5b. The organization has the
capacity and the commitment to engage with
its identified constituencies and communities.

* University’s structures and processes enable
effective connections with its communities

(9C1, 9P1, 9P2).
* Planning processes project ongoing engagement
and service (2C1, 2C2, 7P1, 8P1).

Core Component 5c. The organization
demonstrates its responsiveness to those constituencies
that depend on it for service.

¢ Collaborative ventures exist with other higher
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leaning organizations and education sectors

(Overview 04, 2C2, 3P4, 9C1).

* University’s transfer policies and practices
create an environment supportive of the

mobility of learners (1R1, 1R2).

* Programs of engagement give evidence of
building effective bridges among diverse
communities (2C3, 2R3).

* University participates in partnerships focused
on shared educational, economic, and social

goals (9C1, 9P1).

* Partnerships and contractual arrangements

uphold institutional integrity (2C2, 9C2).

Core Component 5d. Internal and external

constituencies value the services the organization
provides.

* University’s evaluation of services involves the
constituencies served (2P5, 2R1, 9P2).

* Service programs and student, faculty and staff
volunteer activities are well received by the
communities served (9R1).

¢ The institution’s economic and workforce
development activities are sought after and
valued by civic and business leaders (2R1, 3R3,
9R1).
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