SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
February 9, 2007

Chairperson Kay Reynolds called the meeting to order at 1:15 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members Present: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren and Mr. Campbell

Members Absent: Dr. Ball, Mr. McCoy, Ms. Laugle

Approval of the February 9,2007 Agenda

Mr. Warren moved and Mr. Mooney seconded a motion to approve the February 9, 2007 agenda.
Without discussion, the Board unanimously approved said agenda.

Approval of the December 8, 2006 Board Meeting Minutes

Mr. Harcha moved and Mr. Lodwick seconded a motion to approve the December 8, 2006 Board
meeting minutes. Without discussion, the Board unanimously approved said minutes.

President’s Report

Dr. Morris summarized the written report that she submitted to the Board and is made a part of
these minutes.

Committee Reports
Academic Affairs Committee — Mr. William McKinley o

Mr. McKinley reported on behalf of the Academic and Student Affairs Committee and said the
committee had one action item.

Mr. McKinley said the Academic and Student Affairs Committee recommended approval of
Resolution ASA01-07, Approval of 2007-2008 Semester Academic Calendar. Mr. McKinley
said the calendar had been developed and reviewed by the Calendar Advisory Committee and
has been approved by the Provost and President. Mr. McKinley said one of the advantages of
moving to semesters is that our students will be more competitive in the job market because they
will finish earlier in the year and, therefore, be available for employment earlier.
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Mr. McKinley moved and Mr. Lodwick seconded a motion to approve Resolution ASA01-07,
Approval of 2007-2008 Semester Academic Calendar.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. McKinley reported on the Academic and Student Affairs Committee informational items.

Mr. McKinley reported that Dr. Steve Midkiff, Registrar, presented a preliminary enrollment
report for winter quarter 2007. Mr. McKinley said this was a positive report and elaborated on
some of the highlights of the report.

Mr. McKinley stated that Ms. Kelly Hatas, President of the Student Government Association,
reported on the activities of the Student Government.

Mr. McKinley reported that Mr. Randy Warman reported on the Winter Quarter housing
occupancy.

Mr. Warren said the personnel appointments would be addressed by the Finance and Facilities
Committee.

Finance and Facilities — Mr. Howard Harcha

Mr. Harcha reported on behalf of the Finance and Facilities Committee in Mr. McCoy’s absence.
Mr. Harcha said the Finance and Facilities Committee had eight action items.

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F01-07, General Receipts Bonds for University Center Expansion and Renovation and
Refunding Outstanding Bonds. Mr. Harcha said this resolution authorizes the repurchase of our
outstanding bonds and will permit any excess proceeds from the bonds to be used for other
purposes, such as student recreational facilities. Ms. Reynolds said this resolution is going to
help our students for many, many years and thanked Mr. Donohue for his work on this issue.
Mr. Harcha moved and Mr. Mooney seconded a motion to approve Resolution F01-07.

Ayes: Dr. Ball, Mr. Harcha, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F02-07, Student Assessment for Debt Service on Bonds for Funding the University Center
Expansion and Renovation. Mr. Harcha said this fee, not to exceed $300 annually, will be
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assessed to students to help fund the repayment of the Bonds for the University Center. Mr.
Harcha moved and Ms. Seif seconded a motion to approve Resolution F02-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F03-07, Appointment of Vice President Student Affairs. Mr. Harcha said this resolution would
appoint Dr. Jim Settle as the Vice President for Student Affairs. Dr. Settle will begin work on
February 15, 2007. Mr. Harcha moved and Mr. Lodwick seconded a motion to approve
Resolution F03-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F04-07, Rescission of Policies 4.30, 4.43, 4.50, 4.59 and updating Policies 4.23REV and
4.58REV. Mr. Harcha said these changes are necessary to update two policies for the change to
semesters and rescind four Business Affairs policies that are outdated. Mr. Harcha moved and
Mr. Mooney seconded a motion to approve Resolution F04-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F05-07, Policy 5.30REV, Campus Computer and Network Use Policy. Mr. Harcha said identity
theft is rampant and in order to comply with new Ohio laws, these changes need to be made. Mr.
Harcha moved and Ms. Seif seconded a motion to approve Resolution F05-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F06-07, University Housing Policy 3.20REV. Mr. Harcha said periodically students in housing
have special needs and this policy gives the President or her designee the ability to deal with
these necessary changes. Mr. Harcha moved and Mr. Mooney seconded a motion to approve

Resolution F06-07.
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Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F07-07, Approval of Credit by Arrangement Fees for MOT. Mr. Harcha said this modification
would address the need to make special arrangements for students in the Master’s degree level
classes. Mr. Harcha moved and Mr. Lodwick seconded a motion to approve Resolution F07-07.

Mr. Harcha said the Finance and Facilities Committee recommended approval of Resolution
F08-07, Southern Ohio Youth Regents STEM and Foreign Language Grant. Mr. Harcha said
this grant is designed to increase attendance in STEM disciplines from the Appalachian region.
Mr. Harcha moved and Mr. McKinley seconded a motion to approve Resolution F08-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None
Mr. Harcha reported on the additional Finance and Facilities Committee informational items.

Mr. Harcha said the Personnel Items were summarized in the attached listing for personnel
action taken between November 22, 2006 and January 26, 2007.

Mr. Harcha said Mr. Donohue discussed the draft general fund budget.

Mr. Harcha reported that the capital status report reflects current information on each capital
project. '

Mr. Harcha said that Mr. Donohue reviewed the general fund revenues and expenditures pace
report, fiscal year to date through December 2005 and 2006 and it was a good report.

Reports, if any, from Board Liaisons with other Organizations
None.

New Business

Ms. Reynolds said Mr. Murphy will retire at the end of February and introduced Resolution EQ1-
07, Acknowledgment of Roger T. Murphy on the Occasion of His Retirement. She said she was
happy to see people able to enjoy retirement but said it was sad to see them leave. She said SSU
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was losing a very valuable employee but she wished him much success in his retirement. Mr.
McKinley moved and Ms. Seif seconded a motion to approve Resolution E01-07.

Ayes: Mr. Harcha, Mr. Lodwick, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Ms. Seif, Mr. Warren

Nays: None

Ms. Reynolds presented Mr. Murphy with a plaque to honor his retirement. Mr. Murphy thanked
Ms. Reynolds and the other members of the Board and said it had been a pleasure to be a part of
Shawnee State University. A round of applause followed.

Comments from Constituent Groups (if any) and the Public

None.

Other Business

Ms. Reynolds appointed a Nominating Committee to appoint Board Officers for the upcoming

fiscal year. She appointed Mr. McKinley as chair of the Nominating Committee and appointed
Ms. Seif and Ms. Ball as members of the Committee.

Executive Session, if necessary
None.
Adjournment

The meeting was adjourned by acclamation at 2:00 p.m.

Chairperson, Board of Trustees

Secretary, Board of Trustees



President’s Report to the
Shawnee State University Board of Trustees
February 9, 2007
Rita Rice Morris, President

Governor Strickland’s Higher Education Summit

On January 22, | joined about 85 other Ohio campus leaders at Columbus State
College to engage Governor Strickland and his staff in a discussion of how to
enhance the impact of higher education in the state. The governor presented
what he called “the goals that will help higher education help Ohio.” These goals

were grouped into three areas:

. Access and Student Success
. Workforce Development
. Research and Innovation

Governor Strickland stayed for the entire 5%2 hour summit, demonstrating his
commitment to higher education.

Learning Communities — “The Future of Higher Education”

The Report of the Spellings Commission was included in Board materials this
month. With the attention higher education is receiving at both the state and
national levels, we thought it important to bring those discussions to the
university community. Associate Provost and Director of Institutional Planning,
Dave Todt, working with the Teaching and Learning Center, organized two
Learning Communities to discuss “The Future of Higher Education.” The
communities are reviewing such documents as the Spellings Commission Report
and the report of the state Higher Education Funding Study Council. We hope to
include the work of these groups in future planning for university programming.

Capital Campaign Kick-Off

Last month, we announced the public phase of the university’s Poised for
Tomorrow capital and endowment campaign. Some of you were able to be there
for the announcement which was well attended by about 75 members of the
campus community. We were very proud to report that during the “quiet phase”
of the campaign, we have already raised $6.8 million in cash and planned gifts.
That amount is larger than the $5.9 million total for Shawnee State’s last
campaign, making Poised for Tomorrow by far the largest fundraising effort in the
history of the region. | would like to thank Frank and Janice Waller and over 100
capital campaign volunteers for all their work on behalf of the university. With so
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much support, we are excited by the prospect of reaching our $12 million goal by
spring 2008.

Master Plan

We continue to make progress on revising the university's Master Plan. The
Master Plan is a model for physical growth over 20 years that will help guide the
campus’ development of academic programs and other services for students and
give direction to the university’s efforts to serve as a resource for the community

and region.

As part of the process, the university held a public meeting on January 3 to
encourage a discussion with our neighbors and the community regarding
Shawnee State’s plans for growth. After a presentation by Jim Butz, the
university’s master planning consuitant, there was was a public discussion of the
plan moderated by Dave Todt. We received some very good input that will be
integrated into the next iteration of the plan.

State of the University

‘I would like to note my State of the University address is scheduled for February
27 at 4 p.m. in the Flohr Lecture Hall located in the Clark Memorial Library. |
presented my first address last year and think it is a very valuable exercise to
review our progress and consider planning for the future.




RESOLUTION ASA01-07

2007-2008 SEMESTER ACADEMIC CALENDAR

WHEREAS, members of the Calendar Advisory Committee have developed and
reviewed the Proposed 2007-2008 Shawnee State University 2007-2008 Semester
Academic Calendar; and

WHEREAS, this calendar accommodates guidelines from the Ohio Board of
Regents regarding the number of instructional days each semester; and

WHEREAS, the Calendar Committee, the Provost and the President have
approved the proposed academic calendar for 2007-2008; and

WHEREAS, the Academic and Student Affairs Committee recommends.
approval of the proposed 2007-2008 semester academic calendar;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State
University approves the Shawnee State University 2007-2008 Semester Academic
Calendar, attached hereto.

(February 9, 2007)
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Shawnee State University
Proposed 2007-2008
Semester Calendar

I — S —

Summer Semester 2007-2008

April 23 Registration Opens for Summer Semester
June 25 Classes Begin
June 29 Last Day to Add a Class
Last Day for 100% Refund Upon Complete Withdrawal
July 4 Independence Day (University Offices Closed)
July 11 Last Day to Apply for Non-Credit
Last Day to Drop a Class
August 10 Last Day of Classes
August 11-17 Fina] Exams
August 17 ~ Semester Ends/Grades Due
Fall Semester 2007-2008
April 23 Registration Open for Fall Semester
August 27 Classes Begin
August 31 Last Day to Add a Class
Last Day for 100% Refund Upon Complete Withdrawal
September 3 Labor Day Holiday (University Offices Closed)
October 8 Columbus Day (University Offices Open)
October 31 Last Day to Apply for Non-Credit
Last Day to Drop a Class

November 12 Veteran’s Day Observed
(University OfficesClosed)

Nov 22-24 Thanksgiving Holiday (University Offices Closed)
November 26 Classes Resume

December 12 Last Day of Classes

December13-19  Final Exams

December 19 Semester Ends

December 21 Final Grades Due

December 24 °  Christmas Holiday (in lieu of President’s Day-University Offices Closed)
December 25 Christmas Day (University Offices Closed)

Spring Semester 2007-2008

November 5 Registration Opens for Spring Semester
January 1 New Year’s Day (University Offices Closed)
January 14 Classes Begin
January 18 Last Day to Add a Class
Last Day for 100% Refund Upon Complete Withdrawal
January 21 Martin Luther King, Jr. Holiday (University Offices Closed)
February 18 President’s Day — Observed by University December 24
(University Offices Open)
March 12 Last Day to Apply for Non-Credit
Last Day to Drop a Class
March 16-23 Spring Break
March 24 Classes Resume
May 2 Last Day of Classes
May 3-9 Final Exams
May 9 Semester Ends i
May 10 Commencement o m True and Coi: oot
May 13 Grades Due

Resolution ASAQ1-07 presented to Board of Trustees, February 9, 2007




SHAWNEE STATE UNIVERSITY
Preliminary Enrollment Report
Winter Quarter 2006-2007
(compared to 2005-2006)

Headcount .........ccccoveeveiinveiercerenceene, 3590, up 55 students or + 1.6% increase over 2005-2006
FTE enrollment ........cc.coccevcveminiceveinicnennne 3137, up 52 FTEs or + 1.7% increase over 2005-2006
Subsidy eligible FTE enrollment.................... 3079, up 53 FTEs or 1.7% increas‘e over 2005-2006
New Students (first-time freshmen and new transfers)..........c......... 223, up 1 student from 2005-2006
Enrollment Highlights:

1) The 3590 student headcount is the highest Winter Quarfer enrollment in the history of
Shawnee State University, Growth in headcount (1.6%) is similar to the Fall 2006-2007
increase of 1.57%. .

2) Ohio resident enrollment is 3266 students, up 27 over the 2005-2006 headcount.
3) Students residing in Kentucky total 262, down 4 students from 2005-2006.

 4) Full-time enrollment (headcount) increased by 23 students to 2966 compared to 20051
2006.

5) Part-time enrollment (headcount) is 624, up 32 students (approximately a 5.4% increase)
over 2005-2006. ' -

6) The number (headcount) of male students increased by 45, while the number of female
students increased by 10, for a total increase of 55 students this term.

7) There are 2148 females enrolled, 59.8% of the student body. Males make up 40.2% of
the student body for a total of 1442 males. These percentages vary little year to year.

8) 79% of the first-time freshmen entering Fall Quarter 2006-2007 returned for the Winter
Quarter 2007. This is a 4% increase in first-time freshmen retained from the Fall Quarter
compared to 2005-2006 data. This increase returns the retention percentage to that
experienced in the years prior to 2006. -

Note the following first-time freshmen retention data from previous years:

75% of those entering Fall Quarter 2005-2006 returned for the Winter Quarter.
79% of those entering Fall Quarter 2004-2005 returned for the Winter Quarter.
80% of those entering Fall Quarter 2003-2004 returned for the Winter Quarter.
78% of those entering Fall Quarter 2002-2003 returned for the Winter Quarter.

Provided by the Office of the Registrar
01/19/2007 ‘ I —
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