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BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE

November 16, 2007
9:00 a.m., Founders’ Room
Agenda
Information Items
1.1  Audit Report Information

The fiscal year 2007 closing and the related audit have been completed. Our draft
financial statements are enclosed for your review. Representatives from the audit
firm of Crowe Chizek and Company LLC, will report to the Committee.

Action Items
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Grant Proposal Action
Resolution F35-07

Your approval is requested for submission of a grant proposal for Enabling and
Nurturing Activity Based Learning (ENABL) in the amount of $124,200 for the
one year grant period.

Grant Proposal Action
Resolution F36-07

Your approval is requested for submission of a grant proposal for Southern Ohio
Youth Regents STEM and Foreign Language Academy in the amount of
$300,000 for the one year grant period.

Grant Proposal Action
Resolution F37-07

Your approval is requested for submission of a grant proposal for Enhancing
Opportunities for the Professional Nursing Degree in the amount of $375,000 for
the three year grant.

Recognition of Authority
Resolution F38-07

Your approval is requested for recognition of authority granted under Sub H.B.
187, that revised the Ohio civil service laws as they relate to classified staff at
Ohio’s public universities.
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3.3

3.4

3.5

Personnel : Information

In accordance with Policy 5.16Rev, Personnel Appointments, the attached listing
summarizes personnel action taken between August 23, 2007 and November 2,
2007. All personnel activity is reported in the attached consolidated report.
Investment Report Information

Ms. Boyles will review the information on University’s investment managers’
activity as of September 30, 2007.

Center for the Arts Information

The enclosed report summarizes the quarterly report for the Vern Rife Center for
the Arts for your review.

Capital Status Report Information

The enclosed capital status report reflects current information on each capital
project.

Revenue and Expenditures Pace Report Information -

Ms. Boyles will review the general fund revenues and expenditures pace report,
July 2007 through October 2007.



RESOLUTION F35-07
ENABLING AND NURTURING ACTIVITY BASED LEARNING (ENABL)
WHEREAS, the grant listed below and summarized on the attached grant proposal has been
reviewed by the appropriate University committees and/or individuals, and is recommended for

submission;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State University
approves submission of the Enabling and Nurturing Activity Based Learning Grant proposal.

(November 16, 2007)



Grant Proposal Summary
TITLE: Enabling and Nurturing Activity Based Learning (ENABL)
GRANTING AGENCY: Ohio Board of Regents
PRINCIPAL INVESTIGATOR: Krista Maxson and Ginny Hamilton
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 15%.

PURPOSE: The purpose of this grant is to improve teacher quality in the instruction of mathematics in
grades 4 - 8. Teachers will gain a better understanding of the content standards through activity based
lessons that directly address the mathematics content standards. Teachers will also be given instruction on
how to teach reading comprehension as it relates to mathematics to help improve student’s performance on
short answer to extended response problems. Teachers will also be introduced to intervention strategies to
address the needs of inclusion students. :

CLIENTELE TO BE SERVED: Teachers in southeast Ohio will participate in a week long summer
. institute followed by a four follow up sessions during the academic year. Specific counties that will be
targeted are Ross, Pike, Scioto, Adams, Highland and Lawrence.

RELATIONSHIP TO SSU MISSION: This proposal is very much related to the mission of SSU in that
its aim is to improve the education of mathematics in the communities that are served by SSU.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT: The Southeast

Ohio Center for Excellence in Math and Science (SEOCEMS) along with several Education Service
Centers (ESC).

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: ENABL will be a year-long

professional development program including an intensive 1- week summer institute with an additional four
follow up sessions to take place during the school year.

FUNDING PERIOD: January 25, 2008 to May 31, 2009.
BUDGET: $124,200

Fund Source Ohio Board of Regents Year One Total, all years
Grant Improving Teacher Quality State Grants Program
Direct Costs $111,515.00
Indirect Costs $8,921.20
Other none
University-In Kind Not required
University Match Not required

TOTAL $120,436.20



RESOLUTION F36-07
SOUTHERN OHIO YOUTH REGENTS STEM AND FOREIGN LANGUAGE ACADEMY

WHEREAS, the grant listed below and summarized on the attached grant proposal has been

reviewed by the appropriate University committees and/or individuals, and is recommended for
submission; '

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State University

approves submission of the Southern Ohio Youth Regents Stem and Foreign Language Academy
Grant proposal.

(November 16, 2007)



GRANT SUMMARY PROPOSAL

TITLE: Southern Ohio Youth Regents STEM and Foreign Language Academy
GRANT AGENCY: Ohio Board of Regents
PRINCIPAL INVESTIGATOR: David Todt/Judy Meeker

PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: Todt, less than 10% Meeker, 75%

PURPOSE: Funded by the OBR, the Southern Ohio Youth Regents Academy is designed to
encourage high school-aged students to explore and consider the STEM/Foreign Language
disciplines (science, technology enginecring, and math) as possible college majors, with emphasis
on teaching careers in those areas. The Southern Ohio Youth Regents STEM and Foreign Language
Academy provides a unique opportunity for collaboration and leadership between three partner
universities and other organizations such as Upward Bound and the Ohio Appalachian Center for
Higher Education.

CLIENTELE TO BE SERVED: Ohio rising high school juniors and seniors who might be
interested in STEM careers

RELATIONSHIP TO SSU MISSION: This grant aims to increase college attendance in STEM
disciplines from the Appalachian region. This is also an example of a cooperative partnership with
Ohio University-Southern and the University of Rio Grande serving southern Ohio.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN PROJECT: Ohio University
— Southern and the University of Rio Grande

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: Forty high school
juniors and seniors will be chosen to attend; exploring the opportunities for careers, especially
teaching, in the areas of science technology, engineering, mathematics, medicine, and foreign
languages. Students will select up to two courses during the summer residential academy and one
course during the following school year.

All students will take an introduction to the teaching profession during the school year. The school
year courses may be distance learning courses. One week will be spent on each campus, the
University of Rio Grande (June 9-13), Shawnee State University (June 16-20), and Ohio
University—Southern (June 23-27). As students move from campus to campus, their professors and
course work will move as well. Each course will have an online leaming component between June
30 and August 7. A final course meeting will be held on Friday, August 8, 2008 at the University of -
Rio Grande. Two follow-up classes will be taken during the 2008/09 Academic Year (Introduction
to the Teaching Profession and an elective course).

BUDGET:
Fund Source Year 2008/09
Grant $300,000
Other $ 5,000 (Scioto Foundation — pending)
University
In-kind $ 24,000 (contribution of indirect cost)

TOTALS $329,000



RESOLUTION F37-07
Enhancing Opportunities for the Professional Nursing Degree
WHEREAS, the grant listed below and summarized on the attached grant proposal has been
reviewed by the appropriate University committees and/or individuals, and is recommended for
submission; ‘
THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State University

approves submission of the Enhancing Opportunities for the Professional Nursing Degree
Grant proposal.

(November 16, 2007)



Grant Proposal Summary
TITLE: Enhancing Opportunities for the Professional Nursing Degree

GRANTING AGENCY: US Dept of Health and Human Services, Health Resources and Services
Administration (HRSA)

PRINCIPAL INVESTIGATOR: Dr. Mattie Burton
PERCENTAGE OF P.1. TIME DEVOTED TO GRANT: 10%

PURPOSE: As part of the Nurse Education, Practice and Retention program, the purpose is to expand
enrollment in baccalaureate nursing programs. At SSU, the goal of the program will be to encourage
Associate Degree Nursing students at Southern State Community College and those already working at
area hospitals to continue their education by pursuing a Bachelor of Science in Nursing at Shawnee State.

CLIENTELE TO BE SERVED: Associate Degree Nursing students at Southern State Community
College, and ADN nurses already working in regional hospitals.

RELATIONSHIP TO SSU MISSION: As the need for BS-RNs continues to rise, the program responds
to our mission by “...prepar(ing) students for the changing needs of business, industry, education and
society...” The proposal also addresses Chancellor Fingerhut’s call for more collaborative efforts among
Ohio’s postsecondary institutions by expanding collaborative efforts between SSU and Southern State
Community College.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT:

Southern State Community College

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: Recent research by the
Institute of Medicine shows that patient outcomes while under the care of a BS-RN are better than that of
AD Nurses. However, there is a severe shortage of nurses with those credentials nationwide. This proposal
hopes to recruit Southern State ADN students who are completing their last year, and ADN students
working in area hospitals, and offer three courses (one per quarter — SSCC is on quarters) on their campus.
These are introductory courses from SSU’s BSN program, and will be taught by SSU Nursing Faculty.

Those who complete the courses will be encouraged to continue through the BSN program on Shawnee’s
campus.

FUNDING PERIOD: July 2008 — June 2011
BUDGET: ESTIMATES ONLY - NOT EXACT FIGURES

Fund Source : Year One Total, all years
Grant
Direct Costs _ $125,000  $375,000
Indirect Costs 10,000 30,000
Other 0
University-In Kind 0
University Match . 0

TOTAL ' $135,000 $405,000



RESOLUTION F38-07

RECOGNITION OF AUTHORITY GRANTED UNDER SUB. H.B. 187

WHEREAS, the 126™ Ohio General Assembly enacted Sub. House Bill 187 that

revised the Ohio civil service laws as they relate to classified staff at Ohio’s public
universities; and

WHEREAS, Shawnee State University is granted the authority to implement
policies and procedures that are applicable to classified civil service employees and that
satisfy the requirements of Ohio Revised Code (ORC) Chapter 124; and

WHEREAS, Sub. HB. 187 makes clear that nothing in the Act “abrogates,
annuls, or modifies, or may be construed as abrogating, annulling, or modifying, any
collective bargained agreement between a public employer and an exclusive
representative that was entered into before the effective date of the Act;” and

WHEREAS, the University has shared information and made assurances to the
Communications Worker’s of America Local 4372 of no intent to abrogate, annul, or
modify the current labor agreement between CWA and SSU;,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University: '

1. Recognizes the authority granted under Sub. H.B. 187,

2. Authorizes the President to carry out the charge of modernizing the
laws, rules, policies and procedures that are not specifically addressed
in the applicable labor agreement and that govern classified staff,

3. Empowers the Department of Human Resources to review the
applicable policies for civil service employees in accordance with Ohio
Revised Code in a controlled and incremental fashion,

4. Directs that existing laws, rules, policies and regulations of ORC 124
be followed until such time that the President elects to implement rule
changes pursuant to Section 111.15 of the Ohio Revised Code in
accordance with Sub. H.B. 187.



PERSONNEL ACTION ITEMS
All appointments are subject to any contingency included in the written offers of employment.

November 2007 BOT MEETING
Actions submitted for approval August 23 to November 2, 2007

(Developed from information received in HR Department through November 2, 2007)
ACADEMIC AFFAIRS DIVISION

Nothing to report.

DIVISION OF FINANCE AND ADMINISTRATION
Nothing to report.
OHIO APPALACHIAN CENTER FOR HIGHER EDUCATION
Nothing to report.
PRESIDENT’S OFFICE
Nothing to report.
STUDENT AFFAIRS DIVISION
Nothing to report.

Per Policy 5.16 Board of Trustees has prior approval for appointment or removal of the position of vice president and crsation of all new faculty and administrative
positions.

Board of Trustess has subsequent approval for appointment to and.removal of all faculty and adwiinistrators, establish the compensation for same, and
award or deny continuing contracts and promotions for faculty.

Prepared 5/25/06



