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BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE

April 13,2007
9:00 a.m., Founders’ Room
Agenda
Action Items
1.1 Investment Policy Update Action

Resolution F09-07

Your approval is requested to permit the University to authorize up to 15% of
investments in alternative strategies.

1.2  Grant Proposals Action
Resolution F10-07

Your approval is requested for submission of the South Tech Prep Consortium

and ABLE grant renewals, and a 21% Century Community Learning Centers
proposal.

Information Items

2.1 Personnel Information
In accordance with Policy 5.16, Personnel Appointments, the attached listing
summarizes personnel action taken between January 29, 2007 and March 29,
2007. All personnel activity is reported in the attached consolidated report.

2.2 Fiscal Year 2008 Draft Budget Information
Mr. Donohue will discuss the draft general fund budget.

23 State Support and Tuition Information

Mr. Donohue will discuss state support and tuition over the past 5 years.
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2.6

2.7

2.8

Capital Status Report Information

The enclosed capital status report reflects current information on each capital
project.

Senate Bill 6 Ratios Information
Mr. Donohue will discuss the Senate Bill 6 ratio information. The University has
received the report from the Ohio Board of Regents on institutional financial
ratios and scores for FY2006.

University Center Bond Update Information
Mr. Donohue will update the Committee on the University Center Bond. On
March 22™, the RSE Committee of the Ohio Board of Regents approved the Bond
and Student Fees to help fund the University Center renovation project.

Revenue and Expenditures Pace Report Information

Mr. Donohue will review the general fund revenues and expenditures pace report,
fiscal year to date through March 2006 and 2007.

Center for the Arts Information
The enclosed spreadsheet summarizes the fiscal year to date financial information

through March 2006 and 2007 for the Vern Riffe Center for the Arts. Dr. Carl
Daehler will also give updated financial information to the committee.



RESOLUTION F09-07
INVESTMENT POLICY 1.05SREV

WHEREAS, Policy 1.05 established the Shawnee State University Investment
Committee; and

WHEREAS, the Shawnee State University Investment Committee is charged with
developing investment policies; and

WHEREAS, the Shawnee State University Investment Committee met on March
26, 2007, and recommends approval of revision to Policy 1.05SREV Investment,
paragraphs 7.0 and 8.0;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee State
University hereby approves the above-mentioned Investment Policy.

(April 13, 2007)



Shawnee State University

AREA: BOARD OF TRUSTEES POLICY NO.: 1.05 Rev.
PAGE NO.: 10F3
EFFECTIVE DATE: 4-22-05
RECOMMENDED BY: Investment Com't.
SUBJECT: INVESTMENT POLICY APPROVED BY: Board of Trustees

Effective beginning July 1, 2002, The Shawnee State University Board of Trustees has title to University
investments and these funds are held in trust. The investments are to be made consistent with this
investment policy as stipulated below.

All fiduciaries implementing this investment policy are required to discharge their duties with the care, skill,
prudence, and diligence under the circumstances then prevailing that a prudent person acting in like
capacity and familiar with such matters would use in the conduct of an enterprise of like character and
with like aims.

Investments are to be made only in publicly traded securities averaging at least twenty-five percent of the
average amount of the investment portfolio over the course of the previous fiscal year invested in
securities of the United States Government or of its agencies or instrumentalities, the treasure of state’s
pooled investment program, obligation of this state or any political subdivision of this state, certificates of
deposit of any national bank located in this state, written repurchase agreements with any eligible Ohio
financial institution that is a member of the federal reserve system or federal home loan bank, money
market funds, or bankers acceptances maturing in two hundred seventy days or less which are eligible for
purchase by the federal reserve system, as a reserve.

Effective beginning July 1, 2002, the Shawnee State University Investment Committee is established.

1.0 Membership and term of each member on this Investment Committee follows:
Chair: A member of the Board of Trustees Finance and Facilities Committee as appointed by the
Chair, Shawnee State University Board of Trustees. Term: A fiscal year appointment, renewabie,
at the discretion of the Chair, Shawnee State University Board of Trustees.
Member: The Shawnee State University Vice President for Business Affairs or delegate.
Members: Three members nominated by the Chair, SSU Board of Trustees and approved by the
Shawnee State University Board of Trustees. Term: Initial appointments of one, two and three
years respectively. Thereafter, appointments are for three fiscal years or parts thereof.

2.0 The Investment Committee shall meet at least quarterly.

3.0 The Investment Committee shall review and recommend revision to this investment policy and
shalt advise the Shawnee State University Board of Trustees through its Finance and Facilities

Committee on its investments.

4.0 The Investment Committee is authorized to retain an investment advisor that meets the credential
criteria as outlined in law.

5.0 Each Investment Committee member must sign an agreement indicating that they
will avoid conflicts of interest in performing their duties as Committee members.

University Policies and Procedures Manual




POLICY NO.: 1.05 Rev. PAGE NO.: 20F 3

| 6.0 INVESTMENT OBJECTIVES: “* | Formatted: Bullets and Numbering. |

The primary objectives of the University's investment activities shall be:

Safety: Assets of the University shall be undertaken in a manner that diversifies its
investments mitigating the magnitude of potential capital loss inherent in investment risk.

Return on Investment: To have, over-time, return net-of-fees that at least equals
common indexes in capital markets in which the University’s assets are invested.

| 7.0 INVESTMENT ALLOCATION: - 1 Formatted: Bullets and Numbering

Liquid pool and diversified investment pool are established.

The liquid pool investments can only be made in money market funds, the treasurer of the state’s
pooled investment program (STAR Ohio), securities, including discount notes of the United States
Government or of it agencies or of its instrumentalities. A minimum of 25% of the prior fiscal
year's average investment portfolio will be housed in the liquid investment pool. The actual
percentage may be higher than this figure dependent upon anticipated cash flow needs with some
buffer for unanticipated needs as determined by the Shawnee State University Business Office.
The administration of this pool is to remain with the Shawnee State University Business Office as
an agent of the Investment Committee. Returns will be reported quarterly to the Investment
Committee, in-turn to the Board of Trustees.

The diversified investment pool will be invested in publicly traded securities with the following
ranges of asset allocation within that pool:

Equity: 40% to 60%.
| Fixed income: 40% to 60%.
International securities: Up to 15%

Alternative investments: Up to 15%

| Two investment managers will manage the diversified investment pool’s assets,
investing in pooled mutual funds only.

The Vice President for Business Affairs or delegate has authority to allocate funds
between these pools.

| 8.0 FURTHER DIVERSIFICATION AND INVESTMENT QUALITY, DIVERSITIFED INVESTMENT  «- - - 4 Formatted: Indent: Left: 0",
POOL ~ Hanging: 0.5" .

“ Formatted: Bullets and Numbering

No more than 5% of each investment manager's portfolio can be invested in any single issue
except U. S. government securities.

University Policies and Procedures Manuat



Investment in fixed income securities shall be limited to government and agency issues and
corporate issues in the top four quality ratings of recognized credit services. Prohibited
investments include the initial purchase of bonds rated below investment grade and derivatives
which comprise a substantial part of an investment fund._Investments are prohibited in high risk
ventures 1o include: the purchase of sale of futures or options for speculation or leverage,
purchase or sale of commuodities. commaodity contracts, or illiquid interest in real estate or

mortgages.
POLICY NO.: 1.05 Rev. PAGENO.: 30F 3
9.0 MARKET BENCHMARKS *1 - { Formatted: Bullets and Numbering )

Given short-term market fluctuations, it is intended investment manager(s) will achieve the
following performance objectives over a 5-year moving period, net of investment fees. ltis
understood that performance evaluation will occur in shorter intervals, the results of which may
cause the Investment Committee to make an investment manager change.

Liquid pool, return will exceed the 3-month U.S. Treasury bills return.
Diversified investment pool, return will exceed a balanced index composed of: 25%S and P
index, 5% Russell 2000 index, 10% EAFE index, 60% Lehman Brothers Aggregate Bond index.

10.0 - EVALUATION OF INVESTMENT MANAGERS <1 - - -{ Formatted: Bullets and Numbering |

Investment managers will be reviewed quarterly based upon the following criteria:
Ability to exceed the performance objectives stated in this policy.

Adherence to the philosophy and style that were articulated to the Investment Committee at, or
subsequent to, the time an investment manager was retained.

Continuity of personnel and practices at the firm.

Adopted June 14, 2002; Revised October 11, 2002_Revised April 22, 2005 |

University Policies and Procedures Manual



- RESOLUTION F10-07

SOUTH TECH PREP CONSORTIUM, ABLE, AND
21" CENTURY COMMUNITY LEARNING CENTERS
GRANTS

WHEREAS, the grants summarized on the attached have been reviewed by the
appropriate University committees and/or individuals, and are recommended for
submission;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State

University approves the submission of the South Tech Prep Consortium and ABLE Grant
_renewals, and 21% Century Community Learning Centers proposal.

(April 13, 2007)



GRANT PROPOSAL SUMMARY
TITLE: FY08 South Tech Prep Consortium Grant Renewal
GRANTING AGENCY: U.S. Department of Education/Ohio Department of Education
PRINCIPAL INVESTIGATOR: Angela Walker
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 83%

PURPOSE: Tech Prep is a combined secondary and post secondary program, which leads to an
associate degree, provides technical preparation in at least one field of engineering technology, business
technology, health technology, or information technology. Emphasis is placed on building student
competence in mathematics, science, and communications through a sequential course of study.

CLIENTELE TO BE SERVED: The Ohio South Consortium consists of educational institutions,
business, industry, and labor representatives in Adams, Lawrence, Pike, and Scioto counties.

RELATIONSHIP TO SSU MISSION: Tech Prep is designed to prepare students for success in high-
tech areas of engineering, business, health, and information technologies in the college setting. Tech
Prep provides Shawnee State faculty the opportunity to upgrade course content and teaching
methodology at the post-secondary level.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT:
Twenty-one local school districts, four vocational educational planning districts, Ohio University
Southern Campus, and Shawnee State University are active members of the Ohio South Tech Prep
Consortium. Additionally, representatives of business, industry and labor are active participants.

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED:

This project is a continuation of the original grant awarded in November 1992 and renewed annually
since that time. This grant will provide the opportunity to sustain and expand programming within the
Ohio South Consortium,

FUNDING PERIOD: July 1, 2007 — June 30, 2008

BUDGET:
Fund Source Ohio Department of Education Year One Total, all years
Grant
Direct Costs $138,883 $138,883
Indirect Costs $6,944 $6,944
Other
University-In Kind
University Match

TOTAL $145,827 $145,827



GRANT PROPOSAL SUMMARY

TITLE: ABLE (Shawnee BASICS) Proposal FY 08

GRANT AGENCY: Onhio Department of Education

PRINCIPAL INVESTIGATOR: Marcia Tolliver, Director, SSU BASICS
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 100%

PURPOSE: To provide literacy skills to adults residing in or around Scioto County. Services
include instruction in GED, Pre-GED, college brush up, employability skills, and basic literacy.

CLIENTELE TO BE SERVED: The population of the 26% of area residents 25 and over who
don't have high school diplomas as well as adults 18 and over in need of college preparation,
employability skills, or basic literacy.

RELATIONSHIP TO SSU MISSION: To assist in the University's educational service to

the community and to serve as a feeder program to SSU.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN PROJECT: BASICS

will continue to seek outside funding sources and maintain relationships with outside agencies.

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: Instruction will
be provided five days/week, for 44 weeks in the BASICS area of the Advanced Technology Center
during the period of July 1, 2007-June 30, 2008.
FUNDING PERIOD: FY 08 July 1, 2007-June 30, 2008
BUDGET: Grant

Direct Costs: Year One $131,034.26 All Years $131,034.26

Indirect Costs: Year One $10,482.74  All Years $10,482.74

Other

University

in-kind

TOTALS: Year One $141,517.00  All Years $141,517.00



GRANT PROPOSAL SUMMARY

TITLE: 21% Century Community Learning Centers

GRANTING AGENCY: Ohio Department of Education

PRINCIPAL INVESTIGATOR: Cathy Mullins/Jerry Blanchard

PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: Mullins — 15%, Blanchard — 60%

PURPOSE: 21* Century Community Learning Centers provide after-school programming at two area
elementary schools. The Centers provide tutoring and supplemental instruction especially in reading and
mathematics, expanded library and computer laboratory hours, family reading programs, drug and
violence education and counseling, enrichment classes, field trips and recreational time. The goals of the
Centers include better student performances on Ohio Proficiency Tests and in the classroom, better
school attendance, increased parental and volunteer involvement in the schools, increased participation in
anti-drug/violence activities, and stronger linkages and collaborations among the partner schools.

CLIENTELE TO BE SERVED: Students, their parents and surrounding community members in the
Northwest and Minford local school districts, especially those in first through sixth grade.
RELATIONSHIP TO SSU MISSION: “..To enrich the lives of the community, the University provides
opportunities for continuing personal and professional development, intellectual discovery, and
appreciation for the creative and performing arts.” Further, the grant addresses the University’s strategic
opportunity to “develop partnerships that involve the University in collaborative activities with other
groups and institutions.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT: Ohio South Tech
Prep Consortium, New Boston Local Schools, Clay Local Schools, the South Central Ohio Educational
Service Center.

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: The Centers will be
conducted four evenings per week, offering services immediately after school until approximately 5:30
pm. Before school programming may also be offered if desired by the individual schools. Students will
participate in homework help, tutoring and recreational activities. The program director is housed at SSU
and assists the schools in hiring teachers, site coordinators and other personnel. SSU students are often

hired as tutors and teaching assistants, gaining valuable class-related experience.
FUNDING PERIOD: Five years July 2007 — June 2012

BUDGET:

Fund Source Year One Total, 5 years
Grant $300,000 $1,275,000
Other 0
University-In Kind (estimated) 10,000 50,000
University Match 0

TOTAL $310,000 $1,325,000



