
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE

July 13,2007
9:00 a.m., Founders' Room

Agenda

1.0 Action Items

1.1 Student Fees
Resolution F21-07

Action

No increases are proposed to the instructional and general fees for undergraduate
classes. Graduate, and other fees, are increased, per the attached fee schedule.

1.2 Fiscal Year 2008 General Fund Budget
Resolution F22-07

Action

The proposed general fund budget recommends spending levels which plan the use
of fund balance and anticipated revenue estimates for fiscal year 2008. The budget
is based on the estimated state subsidy and instruction and other fees. The budget
proposal is recommended by the President.

1.3 Fiscal Year 2008 Auxiliary and Agency Budget
Resolution F23-07

Action

The proposed budget reflects FY2008 spending levels that fall within the general
fee, other revenue estimates associated with the auxiliary and agency accounts, and
use of fund balance. The Auxiliary and Agency budgets were developed by the
respective directors and the vice presidents for Student Affairs and Finance &
Administration. The President has endorsed the budget proposal.

1.4 Administrative/ ATSS Salary
Resolution F24-07

Action

Your approval is requested of the recommended administrative/ ATSS salary
increase for FY 2008.

1.5 Finance & Administration Reorganization
Resolution F25-07

Action

Your approval is requested of the proposed reorganization changes in the Finance
& Administration Division.



1.6 Investment Policy Update
Resolution F26-07

Action

Your approval is requested to authorize asset allocation adjustments to be made at
least quarterly.

1.7 Personnel
Resolution F27-07

Action

Per Policy 5.16, your approval is requested ofthe attached personnel action item.

2.0 Information Items

2.1 Personnel Information

In accordance with Policy 5.16, Personnel Appointments, the attached listing
summarizes personnel action taken between May 25,2007 and July 2,2007. All
personnel activity is reported in the attached consolidated report.

2.2 Capital Status Report Information

The enclosed capital status report reflects current information on each capital
project.



RESOLUTION F21-07

APPROVAL OF RECOMMENDED TUITION AND FEES

WHEREAS, Shawnee State University requires resources in excess of anticipated
subsidies and existing fees to meet the University's operating needs for fiscal year 2008;
and

WHEREAS, the proposed fee charges as listed on the accompanying schedule are
recommended to the Board of Trustees by the Finance and Facilities Committee; and

WHEREAS, state law mandates no increase in in-state undergraduate tuition but
does permit an increase in graduate tuition; and

WHEREAS, in-state tuition at Shawnee State University is the sum oHhe
instructional, general and technology fees;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State

University approves the accompanying tuition and fees effective beginning fall semester
2007.

(July 13, 2007)



SHAWNEE STATE UNIVERSITY

UndergraduateAY 07-08

AY06-07

AY06-07SemestersPercentage
Quarters Semester Conv

AY07-08Increase
0% Increase

07 to 08

TUITION (SEMESTERS) Students who have taken for credit courses at SSU prior to
summer quarter, 2002, and are continuing students fromAY 06-07, having taken at least one course during thatacademic year.
Full-time (12-18 hours)

Instructional
$1,602.00$2,403.00$2,400.00-0.1%

General
$189.00$283.50$276.00-2.6%

Out-of-State, District*
$528.00$792.00$792.000.0%

Out-of State*
$1,380.00$2,070.00$2,070.000.0%

Technology fee

$21.00$31.50$36.0014.3%

Total in-state, full-time, per semester

$1,812.00$2,718.00$2,712.00-0.2%

Part-time (per credit hour up to 11 and
above 18)Instructional

$133.50$200.25$200.00-0.1%
General

$15.75$23.63$23.00-2.6%

Out-of-State, District*
$44.00$66.00$66.000.0%

Out -of-State *
$115.00$172.50$172.500.0%

Technology fee

$1.75$2.63$3.0014.3%

Total in-state, per credit

$151.00$226.50$226.00-0.2%

Students who have begun taking for credit courses at SSU
summer quarter 2002 or thereafter.
Full-time (12-18 hours)

Instructional
$1,734.00$2,601.00$2,592.00-0.3%

General
$189.00$283.50$288.001.6%

Out-of-State, District*
$528.00$792.00$792.000.0%

Out-of State*
$1,380.00$2,070.00$2,070.000.0%

Technology fee

$21.00$31.50$36.0014.3%

Total in-state, full-time, per semester

$1,944.00$2,916.00$2,916.000.0%

Part-time (per credit hour up to 11 and above 18)

Instructional
$144.50$216.75$216.00-0.3%

General
$15.75$23.63$24.001.6%

Out-of-State, District*
$44.00$66.00$66.000.0%

Out-of-State*
$115.00$172.50$172.500.0%

Technology fee

$1.75$2.63$3.0014.3%

Total in-state, per credit

$162.00$243.00$243.000.0%



Fee

Beginning

Semesters

Fall quarter
EquivalentSemestersPercentage

2006
06-07AY07-08Increase

07 to 08
MISCELLANEOUS STUDENT FEES Health Sciences application fee

$25.00N/A $3020.0%

Semester:
Late payment installment plan not selected

$140.00$210.00$27531.0%

Late payments on installment plan (maximum $275.00/semester)Late first payment

$60.00$75.00$80

Late second payment

$40.00$60.00$65

Late third payment

$40.00$60.00$65

Late fourth payment

$60.00$65

Transcript

$5.00$6.00$10

Graduation

$46.00N/A $5519.6%

Graduation, re-application fee

$6.00N/A $1066.7%

Credit by exam

$130.00$195.00$150-23.1%
See TutitionCredit by arrangement tuition (per hr.)

$130.00$195.00and Fees

Credit by arrangement admin. fee (per hr.)

$65.00$97.50$30-69.2%

Budget payment plan fee

$10.00$15.00$10-33.3%
Bad check fee

$40.00N/A $5025.0%

10 Card replacement fee

$6.00N/A $1066.7%

Parking tag replacement fee

$25.00N/A $250.0%

International student application fee

$60.00N/A $658.3%
Private music lessons

$105.00$157.50$120-23.8%

*As long as reciprocal agreement(s} are executed between higher education institutions in Kentucky and
Shawnee State University (SSU), and their respective State Officials, citizens of the identified counties ofKentucky that are included in the reciprocal agreement(s} will not be charged the additional out-of-statedistrict or out-of-state tuition identified above consistent with these agreement(s}.



SHAWNEE STATE UNIVERSITY
Graduate Tuition

AY07-Ga

Percentage
IncreaseAY 06-07

AY 07-0807to 08

Full-Time Graduate Students (9-16 hours) Instructional Fee
$3.195.00$3.357.005.1%

Technology Fee

$18.00$22.5025.0%
General Fee

$90.00$94.505.0%

Total Tuition (Ohio Resident)

$3.303.00$3.474.005.2%

Out-of-state tuition surcharge

$4.752.00$5.040.006.1%

Total Tuition (Out-of-State)

$8.055.00$8.514.005.7%

Course and Lab Fee* per credit hour

$70.00$75.007.1%

Part-Time Graduate Students (Fees are per credit hour. up to and induding 8
hours and above 16 hours)

Instructional Fee

Technology Fee
General Fee

Total Tuition (Ohio Resident)

Out-of-state tuition surcharge
Total Tuition (Out-of-StatE

Course and Lab Fee* per credit hour

*Note: The course and lab fee covers costs that exceed basic

instruction, such as lab equipment and software; program materials
and supplies; and coordination of field placements and internships.

$355.00 $373.005.1%

$2.00
$2.5025.0%

$10.00
$10.505.0%

$367.00
$386.005.2%

$528.00

$560.006.1%

$895.00
$946.005.7%

$70.00

$75.007.1%



RESOLUTION F22-07

APPROVAL OF THE FY2008 GENERAL FUND BUDGET

WHEREAS, revenue estimates have been developed based on estimated state
subsidy, fees adopted by the Board of Trustees and enrollment projections for the next
fiscal year; and

WHEREAS, planned expenditures have been estimated anticipating known
inflationary factors; and

WHEREAS, the President of the University recommends adoption ofthe
proposed budget;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State

University adopts the proposed General Fund Budget for fiscal year 2008 as summarized
in the accompanying exhibit.

(July 13, 2007)



SHAWNEE STATE UNIVERSITY
GENERAL FUND BUDGETFISCAL YEAR 2007-08

FY2008

FY2007
PROPOSEDAMOUNT OFPERCENTAGE

BUDGET
BUDGETCHANGECHANGE

SII +2% + $577,000REVENUE
STATE FUNDING
State share of instruction

$10,862,741$11,696,068$833,3277.7%

Access Challenge funding
$1,129,927$1,169,848$39,9213.5%

Special supplement
$1,822,889$2,502,323$679,43437.3%

Success challenge
$572,460$633,411$60,95110.6%

Capital component
$106,552$110,000$3,4483.2%

Sub total state subsidy

$14,494,569$16,111,650$1,617,08111.2%

TUITION AND FEES
Instruction

$18,300,000$18,400,000$100,0000.5%

Technology
$227,000$226,000-$1,000-0.4%

Non resident
$235,000$350,000$115,00048.9%

Non resident district Course fee
$540,000$690,000$150,00027.8%

Sub total tuition

$19,302,000$19,666,000$364,0001.9%

OTHER INCOME
Payment plan

$9,400$10,000$6006.4%

Late Payments
$195,000$200,000$5,0002.6%

Transcripts
$19,000$20,000$1,0005.3%

Credit by exam
$900$1,000$10011.1%

Credit by arrangement
$100,000$100,000$00.0%

Canted.
$60,000$65,000$5,0008.3%

Central stores
$6,000$6,500$5008.3%

Print shop
$275,000$275,000$00.0%

Planetarium
$10,000$6,000-$4,000-40.0%

Interest
$1,000,000$1,000,000$00.0%

Misc. income
$300,000$370,000$70,00023.3%

Indirect
$230,000$240,000$10,0004.3%

Sub total other income

$2,205,300$2,293,500$88,2004.0%

TOTAL REVENUE

$36,001,869$38,071,150$2,069,2815.7%

USE OF FUND BALANCE

$2,867,202$3,660,425$793,22327.7%

TOTAL REVENUE AND USE

$38,869,071$41,731,575$2,862,5047.4%
OF FUND BALANCE

FY 08 Gen Fund BUdget Printed 7/5/2007



GENERAL FUND PAGE 2
FY2007

FY2008AMOUNT OFPERCENTAGE
BUDGET

BUDGETCHANGECHANGE

EXPENDITURES AND TRANSFERS COMPENSATIONSalaries

$19,619,950$20,804,478$1,184,5286.0%
Benefits

$7,784,050$8,895,412$1,111,36214.3%

Sub total compensation

$27,404,000$29,699,890$2,295,8908.4%

NON COMPENSATION Utilities

$1,680,000$1,400,000-$280,000-16.7%
Scholarships

$1,850,000$1,988,405$138,4057.5%

Technology
$227,000$226,000-$1,000-0.4%

Other
$7,314,819$6,800,000-$514,819-7.0%

Capital Projects - local funding Tennis Cts
$100,000$100,000

Reloc Soccer
$1,000,000$1,000,000

Planning

$100,000$100,000

Sub total non compensation

$11,071,819$11,614,405$542,5864.9%

TRANSFERS Fine Arts

$180,000$187,200$7,2004.0%

Children's Learning Center
$156,007$162,247$6,2404.0%

Other, restricted
$48,333$48,333$00.0%

The Chronicle support
$8,912$15,000$6,08868.3%

Student Affairs Field Rental
$4,500$4,500

Sub total transfers
$393,252$417,280$24,0286.1%

TOTAL EXPENDITURES AND
TRANSFERS

$38,869,071$41,731,575$2,862,5047.4%

Assumptions:

Revenue:Subsidy based upon OBR's prediction.Tuition 0% rate on the actual enrollment income prediction for FY07.

Expenditures:

3.75% salary inflation assumed.3.0% non-compensation inflation assumed excluding scholarships.Scholarship inflation $148,000 per the request of Director of Admissions.Local funding of Capital projects in the amount of $1.2M
Chronicle support includes $6000 for advisor

The attached requests above inflation are included.

FY 08 Gen Fund Budget Printed 7/5/2007



Shawnee State University
Budget Increases FY 07-08

Total budget requests above inflation:
President's Office

Academic Affairs

Finance and Administration

Student Affiars

Total

Recurring

$110,000

$655,000

$321,780

$4,500

$1,091,280

Nonrecurring

$23,000

$219,000

$242,000

Total

$133,000

$874,000

$321,780

$4,500

$1,333,280

Division budget requests above inflation:

President's Office RecurringNonrecurring

Senior Planning Research Associate

110,000

MiscExp

20,000

Non-cap Equip

3,000

Total

110,00023,000

Academic Affairs:
1. Total Summer Overload/Adjunct

Increase Request

500,000

2. Other Requests Provost

10,000

MOT Revisions to Lab Area

20,000

Success Center-Hearing

Impaired

9,400

Success Center -Orientation

12,000

Library-Upgrade Software

9.100

Library-Printer Replacement

1,500

Outreach (Employee to Gen Fund)

15,000

Total Other Increase Requests

15,00062,000

3. Faculty Positions

Nursing Temp

77,000

Nursing Expansion (enrollment funded)

77.000

Total Faculty Positions Increase

Requests

77,00077,000

4. Other Positions GAin MOT

16,000

Advisor-

Univcollege 47,000

Total Other Positions

63,000

5. Other .5 FTE Faculty Development

10,000



Enrollment Management
Additional Student Emp

Total other
Total Academic Affairs Increase

Requests

Finance and Administration:

1. AdminJATSS compensation study

2. Complete IUC Renewal for
Microsoft Campus Agreement

3. Security (3 officers 24x7)

4. Chief of Security

5. F&A Reorg (Res F25-07)

Total Finance and Administration

Division Requests

Student Affairs:
Softball Field Rental

Assistant Coordinator of Housing (See
Auxiliary Budget)

Total Student Affairs Requests

$655,000

140,000

19,780

70,000

70,000

22,000

$321,780

4,500

4,500

70,000

80,000

$219,000



RESOLUTION F23-07

APPROVAL OF THE FY2008 AUXILIARY AND AGENCY BUDGET

WHEREAS, revenue estimates have been developed based on estimated general
fee income, predicted housing occupancy and established room and board rates; and

WHEREAS, planned expenditures have been estimated anticipating known
inflationary factors; and

WHEREAS, the President of the University recommends adoption ofthe
proposed budget;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State

University adopts the proposed Auxiliary and Agency Fund Budget for fiscal year 2008
as summarized in the accompanying exhibit.

(July 13, 2007)



SHAWNEE STATE UNIVERSITY
AUXILIARY AND AGENCY BUDGETFISCALYEAR 2007-2008

FY2008
FY2oo7

PROPOSEDAMOUNT OF PERCENTAGE
BUDGET

BUDGETCHANGECHANGE

REVENUE GENERAL FEE

$2,024,742$2,030,000$5,2580.3%
BOOKSTORE

$175,000$180,000$5,0002.9%
SPORTS CENTER

$10,000$10,000$00.0%
SENIOR CITIZEN GRANT

$40,000$40,000$00.0%
ATHLETIC

$10,000$10,000$00.0%
ADDITIONAL UNIVERSITY SUPPORT

$344,919$344,919$00.0%
CHILDREN'S LEARNING CENTER

$201,000$201,000$00.0%
HOUSING

$2,142,975$2,228,694$85,7194.0%
UNIVERSITY CENTER VENDING AND FOOD SERVICE

$122,000$111,000-$11,000-9.0%
WELCOME CENTER

$34,000$35,360$1,3604.0%
MISCELLANEOUS INCOME

$16,000$16,640$6404.0%
STUDENT ACTIVITY INCOME

$18,200$18,200$00.0%
PEPSI CONTRACT

$20,000$20,000$00.0%
CENTER FOR THE ARTS

$555,000$555,000$00.0%

TOTAL REVENUE

$5,713,836$5,800,813$86,9771.5%

USE OF FUND BALANCE(SURPLUS)

UNIVERSITY CENTERATHLETICSVERN RIFFE CENTER DEFICIT
-$15,358-$49,806-$34,448224.3%

REDUCTION HOUSING
-$55,447$0$55,447-100.0%

STUDENT SENATE
$0

TOTAL REVENUE AND USE OF

$5,643,031$5,751,007$107,9761.9%
FUND BALANCE



AUXILIARY/AGENCY FUND PAGE 2 FY2008
FY2oo7

PROPOSEDAMOUNT OF PERCENTAGE
BUDGET

BUDGETCHANGECHANGE
EXPENDITURES AND TRANSFER

BOOKSTORE

$10,000$10,000$00.0%
STUDENT SENATE

$31,434$31,500$660.2%
PROGRAMMING BOARD

$94,195$94,500$3050.3%
SPECIAL EVENTS

$12,839$13,000$1611.3%
CHRONICLE

$8,912$8,912$00.0%
SILHOUETTE

$0$0$0
CHILDREN'S LEARNING CENTER

$357,007$357,007$00.0%
HOUSING

$2,159,706$2,224,497$64,7913.0%
UNIVERSITY CENTER

$391,859$403,615$11,7563.0%
CENTER FOR THE ARTS

$710,000$690,000-$20,000-2.8%
STUDENT HEALTH CLINIC

$65,000$78,000$13,00020.0%

SUBTOTAL

$3,840,952$3,911,031$70,0791.8%

ATHLETICS
ATHLETIC DIRECTOR

$497,363$517,258$19,8954.0%
ATHLETIC TRAINER

$121,372$126,227$4,8554.0%
SPORTS CENTER

$102,173$105,238$3,0653.0%
MEN'S BASKETBALL

$51,290$52,829$1,5393.0%
TENNIS

$20,399$21,011$6123.0%
VOLLEYBALL

$27,483$28,307$8243.0%
WOMEN'S BASKETBALL

$43,514$44,819$1,3053.0%
SOFTBALL

$36,689$37,790$1,1013.0%
Field Rental

$4,500
GOLF

$21,704$22,355$6513.0%
MEN'S SOCCER

$31,106$32,039$9333.0%
WOMEN'S SOCCER

$30,476$31,390$9143.0%
BASEBALL

$37,869$39,005$1,1363.0%
INTRAMURALS

$22,900$23,587$6873.0%
MEN'S CROSS COUNTRY

$25,555$26,322$7673.0%
WOMEN'S CROSS COUNTRY

$24,155$24,880$7253.0%
SCHOLARSHIPS

$364,331$365,000$6690.2%
CHEERLEADING

$10,300$10,609$3093.0%
DANCE TEAM

$3,000$3,090$90
POST-SEASON MEALS POST SEASON TRAVEL

$45,000$46,000$1,0002.2%

SUB TOTAL ATHLETICS

$1,516,679$1,562,256$41,0772.7%

TOTAL EXPENDITURES

$5,357,631$5,473,287$111,1562.1%

TRANSFER OF UC DEBT SERVICE

$324,995$277,720-$47,275-14.5%

TOTAL EXPENDITURES AND

$5,682,626$5,751,007$63,8811.1%
TRANSFERS

REQUESTS ABOVE INFLATION:Health clinic, $13,000 increase the hours of operation Yo day per week
Athletics, $41,000 in added expense:Min wage added costs for part-time coaches.Post season travel.Housing, $26,000 Assistant Housing CoordinatorSoftball field rental -- $4500



RESOLUTION F24-07

FY 2008 ADMINISTRATOR AND ATSS SALARY INCREASE

WHEREAS, the overall SSU administrative and ATSS salary averages
benchmarked against the 2006/07 College and University Personnel Association (CUP A)
administrative survey; and

WHEREAS, the April 2007 Consumer Price Index (CPI) reflects approximately a
2.7 percentage change for the previous 12-month period; and

WHEREAS, the President has considered the input from the UAA; and

WHEREAS, the President recommends to the Board of Trustees this resolution;

THEREFORE BE IT RESOLVED, the Board of Trustees approves a 3.75 percent
across the board increase in FY07 salaries for eligible administrators and ATSS as
provided in SSU Policy 4.49, beginning July 1, 2007.

(July 13, 2007)


