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SHAWNEE STATE UNIVERSITY

BUMG 4850 BUSINESS POLICY AND STRATEGY
COURSE DESCRIPTION:

A case-oriented course designed to develop skills in the integration of interdisciplinary areas as applied to problems in business.  This course includes both written and oral presentation of case problems.  Preq. senior standing and business major. 

COURSE OBJECTIVES:
The course has a focus and thrust that seeks to achieve a set of objectives different from any other business course, focusing on knowledge, attitudes, and skills.  The detailed objectives are as follows: 

Knowledge: 

1.
To understand the central significance of policy and strategy to top managers and their organizations.  This means, among other things, an understanding of how environments, external and internal, affect the functioning of an organization.  It means an ability to evaluate environments so as to detect opportunities and threats in it to which alert managers must respond.  It means an understanding of the processes through which managers can best determine those missions and objectives their organizations should seek; it means the ability to formulate and evaluate the best policies and strategies to achieve these ends, and the methods to assure that policies and strategies are implemented.  An important aim of the course should be to underscore for the student the importance of implementation.  The best of policies and strategies are ineffective if they are not implemented and problems of implementation are far too frequently underestimated, both in teaching management subjects and in actual practice. 

2.
To learn about and understand the interrelationships among subsystems organizations and the problems top managers have in avoiding suboptimization of parts. 

3.
To learn the limits of specialized knowledge for strategic problems. 

4.
To understand better the uniqueness in settings and operations of different industries and individual companies. 

5.
Top managers of organization have attitudes, values, and ways of thinking that are unique to them and which also have a distinctive impact on all processes and decision making.  It is important that students understand and have an appreciation for this phenomenon. 

6.
To learn about and understand and appreciate the best research that has been done on the above subject mentioned in items one through five.

Attitudes:
1.
Look at the subject matter from the point of view of a generalist, which a top manager is; rather than specialist, which he is not.  This attitude results in decision making on the basis of all relevant disciplines rather than on the basis of one alone.  It means not hesitating to use judgment when facts are unknown or uncertain.  Specialists tend to withhold decisions pending the acquisition of more and more facts.  The generalist knows there must be an end to the search for facts and does not hesitate to determine when fact gathering shall cease and decisions should be made.

2.
Make decisions as a practitioner in contrast to a research specialist.  General managers are pragmatic, results oriented, and realistic.  The practitioner, perhaps more so than the specialist, is interested in identifying the right problem to solve rather than in finding a problem to solve.  The practitioner is less interested (compared with the specialist) in an optimum solution than in an acceptable solution.  The practitioner is constantly concerned with cost problems or implementation.

3.
Make decisions from the perspective of the total organization in contrast to the point of view of subparts.  The differences have been noted previously.

4.
View the subject matter as a professional manager who accepts new research and specialists' dogma about decision making but refuses to be a captive of it.  As Summer and O'Connell (1964) point out, scientific research finding and theories have great potential power in decision making but they also "...have serious, sometimes even dangerous, limitations for managers who must make decisions in large complex policy systems of today."  The professional managerial mind understands both the power and the limitations of technology pertinent to his decision making and is able to bridge the gap between the two.

Skills:

Students in the policy and strategy course should be expected to demonstrate such skills as the following 

in dealing with specific cases and in using the research findings presented:

1.
Size up quickly and accurately the situation presented in terms of identifying the core problems and/or issues; and in evaluating management's policy and strategy in relation to the environment, top management values, societal expectations, the financial position of the organization, and so on.

2.
Analyze facts to identify opportunities and threats in the environment and the strengths and weaknesses of the organizations so as to get in a position to appraise managerial behavior and/or prepare a situation audit useful in formulating, evaluating and implementing policies and strategies.

3.
Identify policies and strategies which are appropriate to each situation and evaluate alternatives in terms of all relevant criteria, top management values, societal expectations, internal financial, production, technical and facility situations.

4.
Recommend specific courses of action in terms of (when appropriate) detailed strategies and plans, organizational changes, financial requirements and implications, timing, personnel relations, etc.

5.
Link theory and practice.  Develop an understanding of when and how to use what tools, and their limitations, in particular problem solving situations.

6.
Overall, to sharpen analytical skills acquired in functional areas - production, finance, marketing, operations research, personnel and other business areas - in dealing with problems of the total organization.  This is the skill of integrating the knowledge a student has in dealing with a total enterprise.

GRADING POLICY 

8 Cases @ 50 points each



400 points
4 Graded assignments  (100 points each)

400 points

Major Fields Assessment Test
GRADING SCALE




100 % - 92.0%
= A


65.0% - 72.9%
= C



90.0%-  91.9%
= A-


62.0% - 64.9%
= C-




87.0%
-  89.9%
= B+


60.0% - 61.9%
= D+




78.0% - 86.9%
= B


55.0% - 59.9%
= D




75.0% - 77.9% 
= B-


52.0% - 54.9% 
= D-




73.0% - 74.9%         = C+


51.9% & below
= F

ACADEMIC INTEGRITY

Students at SSU are required to do their own work on all tests and assignments.  Any form of cheating

may result in the student being withdrawn from a particular course, as well as possible dismissal from the university.  (see Student Handbook) 

CLASSROOM POLICY

No Food or Drink in the Classroom.  Turn off cellular phones, beepers, and pagers! 
ADA STATEMENT
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 require Shawnee State University to provide reasonable academic adjustments or accommodations for students with documented disabilities which would not compromise the integrity of the academic program.  Examples of documented disabilities include physical, psychiatric, and/or learning impairments that substantially limit one or more major life activities of the student.  Students seeking academic adjustments or accommodations must self-identify with the Coordinator of Disability Services, Student Success Center, Massie Hall, 740-351-3276.   After meeting with the Coordinator, students are encouraged to meet with their instructors to discuss their needs, and if applicable, any lab safety concerns related to their disabilities.

