SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
February 9, 2018
Call to Order

Chairperson Williams called the meeting to order at 1:15 p.m. noting the meeting was in
compliance with RC 8§ 121.22(F).

Roll Call

Members Present:  Mr. Evans, Mr. Furbee, Ms. Hartop, Ms. Hash, Mr. Howarth, Mr. Watson,
Dr. White, Mr. Williams, and Ms. Detty

Members Absent:  Mr. Rappold

Approval of the December 15, 2017 Board Meeting Minutes

Ms. Hartop moved and Dr. White seconded a motion to approve the December 15, 2017 minutes.
Without discussion, the Board unanimously approved said minutes.

Approval of the February 9, 2018 Agenda

Ms. Hash moved and Dr. White seconded a motion to approve the February 9, 2018 agenda.
Without discussion, the Board unanimously approved the February 9, 2018 agenda.

Consent Agenda

Resolution ASA01-18, Approval of 2018 Graduates

Resolution ASA02-18, Approval of Duplicative Program Final Report

Resolution ASA03-18, Approval of University Remediation Report

Resolution FO1-18, Approval of Revisions to Policy 5.32Rev., Ethics: Conflicts of Interest
and Nepotism

5. Resolution F02-18, Revision of Resolution F23-17, Approval of the Give Back Go Forward
Program

MPwnh e

Chair Williams directed the Board to review the action items on the Consent Agenda and asked
if anyone wished to remove any items from the Consent Agenda.

There being no objections, Chair Williams declared that items 1-5 will remain on the agenda and
be adopted.
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Executive Committee Report
Mr. Williams reported on behalf of the Executive Committee:

The Executive Committee met this morning at 8:00 a.m. and entered executive session to discuss
the employment and compensation of the President. There was no other business before the
executive committee and the meeting adjourned following executive session.

Academic and Student Affairs Committee Report
Ms. Hartop reported on behalf of the Academic and Student Affairs Committee:

1. Academic Affairs Executive Report - Dr. Jeffrey Bauer, Vice President for Academic
Affairs, reported the following information:

e The Faculty Festival of Achievement will be held on February 19-23 in the
University Center. This program highlights research, academic, and professional
contributions made by SSU faculty.

e Reports submitted to the Ohio Department of Higher Education as well as reports that
will be due by the end of June.

e Submission of the University’s Systems Portfolio to the Higher Learning
Commission.

e A description of processes SSU is using to add and eliminate academic programs.

e A 3+1+1 Agreement with Guangdong University of Foreign Studies.

2. Spring Enrollment Report - Ms. Jennifer Hammonds, Registrar, reported on Spring 1% day
enrollment numbers.

3. Orientation - Ms. Amanda Means, Director of Admissions, reported on Spring orientation
numbers.

4. Housing Occupancy - Ms. Monigque Harmon, Director of Housing & Residence Life,
reported on Spring housing occupancy.

5. Student Government - Ms. Abby Brinkman, Student Government President, reported on SGA
clubs and events for 2017-2018 academic year.

6. Enrollment Management & Student Affairs Executive Report - Dr. Anne Marie Gillespie,
Vice President, Enrollment Management & Student Affairs, reported on recent activities in
Enrollment Management & Student Affairs.

7. Education - Drs. Milliken, Kacir, and Madden presented new academic programming
initiatives in their respective colleges.

Finance and Administration Committee Report

Mr. Watson reported on behalf of the Finance and Administration Committee:
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1. Review FY18 2nd Qtr. General Fund and Auxiliary Budgets

General Fund:

e Revenue is lagging by $1.26 million compared to this same point in FY2017. Spring
enrollment improved with a loss of enrollment of 9.1% compared to 12.1% the prior year
and will mitigate the decrease in tuition revenue somewhat. State funding will improve
in the second half of the year due to a mid-year increase in SSI. Other income is running
slightly ahead of last year.

e Salary expense is tracking lower than last year due to replacement restrictions. However,
benefit costs continue to outpace last year and are anticipated to worsen based on claims
data with claims running 110% above expected.

e At midyear, the 2018 operating fund is nearly $2 million behind the same period last
year.

¢ Planned use of general fund reserves is above budget due to higher than expected support
costs for Oracle implementation.

Auxiliary Fund:
e Due to the software systems upgrade, this 2nd quarter report is the first to be prepared.

e Auxiliary Fund includes revenue from contractual commissions, housing and meal plan
fees, ticket sales, and general fees. Costs allocated to this fund are for student affairs,
including athletics, and other auxiliaries such as the Children’s Learning Center.

e While revenue is lagging compared to the same period in FY2017, sales and rentals are
ahead. Expenditures are lower than the same period last year primarily due to reduced
payments for meal plans.

e Planned use of fund balance includes investments for athletic program expansions and
bond debt service increase.

2. Cash Reserves Investment Report - Portfolio value gained $1.17 million (13% annualized
rate of return) from July to January 25, 2018. The university is executing its strategy to
increase cash reserves from investment gains. Cash held is appx. $3.5 million or 22% of the
value of the portfolio. Rebalancing of the portfolio will occur as increased cash needs
subside.

3. Quarterly Personnel Activity - Limited personnel activity for the quarter included four
replacements, a promotion, and four departures, two of which were retirements.

4. Capital Projects - the status of several major capital projects was provided to the Committee:

e Advanced Technology —Phase Il was rebid with a reduced scope; construction is
expected to start in March 2018.
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e Athletic Complex (Rhodes Center/Health, Wellness, Recreation) — Phase | (pool,
mechanicals, and other Natatorium renovations) remains on schedule with bid in
March 2018.

e Library Rehabilitation — Bids for library mechanical systems and selected
repurposing are underway.

5. 2018 Fines and Recovery Charges - No new charges, modification to copy costs resulted
from new features made available through print management capabilities.

6. Committee Discussion - Dr. Boyles led the committee in a discussion on achieving a
balanced budget in 2020. Some steps to reach the goal of reducing compensation costs by
10% by the end of FY20 were examined. The discussion also included a review of ongoing
strategies and new ones focused upon expanding revenue streams. The University remains
committed to meeting the goals outlined in its Strategic Plan.

Reports from Board Liaisons with other Organizations

Mr. Evans reported he attended the SSU Development Foundation Board meeting on February 2,
2018 as the SSU Board liaison.

President’s Report
President Kurtz provided the following Athletics update:

e Researched football as a future sport and the cost is $2.5 million with a two to three-
year window to start the program. Could not generate sufficient community support
and there are additional concerns with respect to the cost of insurance and the future
of the sport.

e Will add archery and e-gaming in FY19 and men’s and women’s swimming in FY 20.

e The Mid-South Conference commissioner was on campus in January to review
programming and relationship in Conference.

The President will not attend Spring commencement due to his daughter’s out-of-state
graduation. Former Governor Ted Strickland will act as President — emcee and speaker.

Attended a press conference with Speaker Rosenberger regarding legislation for the Ohio Corps
$1.5 million pilot project opioid program. Notes regarding the program are entered into the
record.

New Business

None

Comments from Constituent Groups and the Public

None
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Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, presented a report on Senate activities
which included:

e The curriculum committee will take up the Provost’s proposal to warchouse ten academic

programs. Programs recommended by the curriculum committee will be forwarded to the
Faculty Senate for a vote.

¢ Dr. Scott reported on two trends in faculty feedback.

o Communication is key for faculty to understand the strategy behind what we do as
an institution as we move forward with initiatives to improve retention and
increase enrollment.

o Faculty have expressed a desire to be more involved in the university’s
recruitment efforts and conducting outreach with area high schools and wish to be
partners in turning around our enrollment numbers and ensuring the success of the
institution for the years to come.

The report as presented by Dr. Scott is entered into the record.
Executive Session

None

Other Business

None

Adjournment

The Board was adjourned by acclamation at 1:45 p.m.
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