SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
December 15, 2017
Call to Order

Chairperson Williams called the meeting to order at 11:32 a.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members Present: Mr. Evans, Mr. Furbee, Ms. Hartop, Ms. Hash, Mr. Howarth, Mr. Watson,
Dr. White, Mr. Williams, and Ms. Detty

Members Absent: Mr. Rappold; Mr. Moore
Prior to the start of the meeting, Trustee Moore notified the Governor’s office by email that he
was resigning his position, effectively immediately, and the Board Secretary was copied on the

email.

Approval of the October 13,2017 Board Meeting Minutes and Executive Committee
Minutes

Mr. Watson moved and Mr. Furbee seconded a motion to approve the October 13, 2017 minutes.
Without discussion, the Board unanimously approved said minutes.
Approval of the December 15, 2017 Agenda

Dr. White moved and Mr. Howarth seconded a motion to approve the December 15, 2017
agenda.

Without discussion, the Board unanimously approved the December 15, 2017 agenda.
Consent Agenda

1. Resolution F21-17, Approval of Shawnee State University Textbook Program

2. Resolution F22-17, Approval of FY 17 Efficiency Report

3. Resolution F23-17, Approval of the Give Back Go Forward Program

Chair Williams directed the Board to review the action items on the Consent Agenda and asked
if anyone wished to remove any items from the Consent Agenda.
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There being no objections, Chair Williams declared that items 1-3 will remain on the agenda and
be adopted.

Academic and Student Affairs Committee Report
Ms. Hartop reported on behalf of the Academic and Student Affairs Committee:

1. Academic Affairs Executive Report - Dr. Jeffrey Bauer, Vice President for Academic
Affairs, reported the following information:

e Academic Distinguished Lecture Series Presentations by Benjamin Busch and Dr.
Najat Abdulhaq

Summary of the Shawnee 17.0 Gaming Conference

Upcoming deadlines for reports to the Ohio Department of Higher Education
Academic programming including new and modified programs under development
Faculty retirements

2. Spring Enrollment Report - Ms. Jennifer Hammonds, Registrar, reported on Spring
enrollment.

3. Fall Commencement Statistics - Ms. Hammonds reported on Fall 2017 graduation statistics.

4. Enrollment Management & Student Affairs Executive Report - Dr. Anne Marie Gillespie,
Vice President, Enrollment Management & Student Affairs, reported on recent activities in
Enrollment Management & Student Affairs.

5. Education - Dr. Bauer reported on the development and closure of academic programs.

Finance and Administration Committee Report

Mr. Watson reported on behalf of the Finance and Administration Committee:

1. Resolution F17-17, Acceptance of Shawnee State University's FY 17 Financial Report
Representatives from the University’s independent audit firm, Plante & Moran, reviewed the
FY17 financial audit with the Committee. The report was determined to be unmodified and
has been approved by the Auditor of State. Two deficiencies were identified that were not
considered material weaknesses. These items have been corrected and actions taken to

ensurce non-recurrence.

Mr. Watson moved and Ms. Hash seconded a motion to approve Resolution F17-17,
Acceptance of Shawnee State University's FY'17 Financial Report.

Without discussion, the Board unanimously approved Resolution F17-17.
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2. Resolution F18-17, Adoption of Shawnee State Advantage Principles and Fees

Completion of the Ohio Department of Higher Education (ODHE) approval process is
required in order to finalize the adoption of Shawnee State’s undergraduate tuition guarantee
program. Upon approval by the SSU Board of Trustees, the final step is for the Principles,
and tuition and fees schedules to be posted on the ODHE website for 10 days. Assuming no
objections or edits noted during this comment period, Shawnee State Advantage will become
effective for first-time, undergraduate students fall semester 2018.

Mr. Watson moved and Mr. Howarth seconded a motion to approve Resolution F18-17,
Adoption of Shawnee State Advantage Principles and Fees.

Without discussion, the Board unanimously approved Resolution F18-17.

3. Resolution F19-17, Approval of AY18-19, Spring 2018 and Summer 2018 Undergraduate
Tuition and Fees for Continuing and Returning Students

Proposed changes from AY17-18 rates are:

* No change in undergrad tuition and fees (in-state/out of state surcharge)

* No change in Residential housing and fees

* No change to Meal plans

* No change in Course Fees

» No change to Special Program Fees

» Career Services fee from $25/semester for students with 6 or more credit hours to
$4/credit hour (maximum $48/semester)

» Student activities fee from $25/semester for students with 6 or more credit hours to
$2/credit hour (maximum $24/semester)

* Student Health & Wellness fee from $25/semester for students with 6 or more credit
hours to $2/credit hour (maximum $24/semester)

Mr. Watson moved and Ms. Hash seconded a motion to approve Resolution F19-17,
Approval of AY18-19, Spring 2018 and Summer 2018 Undergraduate Tuition and Fees for
Continuing and Returning Students.

Without discussion, the Board unanimously approved Resolution F19-17.

4. Resolution F20-17, Approval of AY18-19 Graduate Tuition and Fees (In-State and Out-of-
State)

Based on a review of the Ohio Department of Higher Education’s fall 2016 Survey of
Student Charges and to align SSU graduate fees to comparable programs, the AY18-19
graduate instructional fee is proposed to be increased by 3.0% ($135.36 for full time) and the
out of state surcharge is proposed to be decreased by 3.0% (a reduction of $195.70 for full
time).
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Mr. Watson moved and Mr. Howarth seconded a motion to approve Resolution F20-17,
Approval of AY 18-19 Graduate Tuition and Fees (In-State and Out-of-State)

Without discussion, the Board unanimously approved Resolution F20-17.

5. Review of General Fund Investment Reserves - the University’s Investment Committee met
on November 29 and is working with TIAA to realign the allocation of assets to continue to
take advantage of market gains and to achieve a favorable position for projected cash needs
in 2018. The portfolio’s value as of October 31, 2017 was $15.3M.

6. F18 General Fund Budget Status - Dr. Burke reviewed the first quarter general fund budget
performance. Overall expenses are 24.4% of budget. As anticipated, tuition revenue is below
budget due to the fall 2017 enrollment decline; state funding and other revenue are as
expected for the period. The University has been informed that it will realize a significant
increase in state funding based on its positive 3-year average of degree completions. First
quarter compensation costs are a just over 21% of budget. Non-compensation expenditures
are about 41% of budget, including about $27,000 in planned use of reserves for growth and
efficiency projects.

7. FY17 Preliminary SB6 results - the Senate Bill 6 (SB6) composite ratio is a snap-shot
indicator of the fiscal condition of Ohio public universities. A 10-year history of SB6
composite ratios (2007 — 2017) for all Ohio public universities was reviewed. During this
period of time, Shawnee’s average ratio (without GASB 68 adjustments) was 3.54 (max. 5.0)
with ratios ranging from 3.2 to 4.0.

The Committee also reviewed the University’s preliminary FY17 ratio of 2.6. The drop from
2016 was anticipated due to the impact of reduced tuition revenue and increased debt. While
the fall 2017 enrollment decline will impact next year’s (FY 18) ratio outcome, an upward
trajectory is expected for FY 19 as the University continues to realize savings from efficiency
measures and increased enrollment from growth initiatives for academic and other student
programs.

8. Preliminary FY 18 Midyear State Share of Instruction Allocation - the University received
notice from the Ohio Department of Higher Education of an additional $386,740 in SSI due
to midyear adjustments to the formula. This outcome is directly related to the University’s
success in completion credits (based on three-year averages). According to the report, SSU
realized the largest percentage increase in completion credits in the Ohio university sector for
the reporting period.

9. Capital Projects - the status of several major capital projects was provided to the Committee:

e Advanced Technology — due a significant reduction in the projected FY 19-20 state
capital allocation and preliminary results of a deferred maintenance assessment, the
University reduced the scope of this project and plans to rebid in January 2018;
construction is expected to start in March 2018 for this phase.
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e Athletic Complex (Rhodes Center/Health, Wellness, Recreation) — these projects are
funded from the 2017 bonds revenue. The master planning effort is 90% complete
and related projects are underway. The pool filtration upgrade is the first major phase
to begin Summer 2018. Rhodes Center renovations are projected to be complete by
Summer 2019.

e Library Rehabilitation — feasibility and concept design studies will begin Spring
2018 for a phased renovation plan utilizing state capital funds allocated in FY17-18 to
begin rehabilitation and repurposing of the Clark Memorial Library.

10. Capital Projects — The Committee was given an update on the progress being made on
several construction projects which included: the completion of Townhouse Residential
Housing renovation; readiness for renovation of the plastics and digital gaming programs,
completion of the soccer field lighting, 80% completion of master plan for Rhodes Athletic
Center renovation; and the repurposing of Hatcher Hall to house the SSU Health Clinic and
Counseling and Psychological Services in January 2018.

11. FY19-20 Biennial Capital Request - the University’s FY19-20 biennial capital request was
submitted to the Inter University Council (IUC). Due to the methodology used to distribute
the universities' pool of funds, Shawnee was limited to requesting $3,203,065. This
represents a reduction of one-third of the FY'17-18 allocation. The request included: $2M for
the Advanced Technology Center renovation (will not complete); and $1,203,065 for critical
basic renovation needs. Other proposed funding sources include $250,000 from general
funds and a planned application for a federal grant in the amount of $2 million.

Reports from Board Liaisons with other Organizations
None.
President’s Report

President Kurtz recognized Eric Putnam for receiving the Mid-South Conference Cross Country
Coach of the Year award.

President Kurtz shared information from a Trusteeship Magazine article entitled “The Innovation
Imperative” which points out that universities need to move quickly into the 21 century by
breaking free from old ideas and responding quickly to change. Our challenge as an institution is
to create a culture of innovation where the status quo is not acceptable. We need to create a
culture which prizes and rewards creative thinking for solutions. We need to align and pivot to
get ahead to prepare students to succeed.

New Business

None
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Comments from Constituent Groups and the Public
None
Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, presented a report on Senate activities
which included:

* Evaluation of expiring policies and development of new policies with administration.
¢ Expansion of online learning to increase enrollment and retention.

 Faculty involvement in taking a more active role in lobbying the state legislature on
behalf of SSU.

¢ Underperforming program warehousing and the need for new or modified programs to
help the university grow.

The report as presented by Dr. Scott is entered into the record.
Executive Session
None

Other Business
None

Adjournment

The Board was adjourned by acclamation at 12:01 p.m.

of Trustees

Secretary, Trustees
































































































































































































































































































































































































































































































































































































