SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
August 24, 2018

Swearing in of New Board Member

Board of Trustees re-appointed member David Furbee and newly appointed student member
Leen Heresh were sworn-in by Board Chair Hartop to fill board vacancies.

Call to Order

Chairperson Williams called the meeting to order at 1:22 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members present: Ms. Hartop, Mr. Evans, Mr. Furbee, Ms. Hash, Mr. Howarth, Mr. Watson,
Dr. White, Mr. Williams, Ms. Heresh, Mr. Rappold

Members absent: Mr. Edwards
Approval of the June 8-9, 2018 Board Meeting Minutes

Dr. White moved and Mr. Watson seconded a motion to approve the June 8-9, 2018 minutes.
Without discussion, the Board unanimously approved said minutes.

Approval of the August 24, 2018 Agenda

Mr. Evans moved and Dr. White seconded a motion to approve the August 24, 2018 agenda.
Without discussion, the Board unanimously approved the August 24, 2018 agenda.

Appointment of 2018-19 Committees and Representatives

Chair Hartop announced the following Committee appointments:

Mr. Williams, Executive Committee appointee; Ms. Hash, Academic and Student Affairs Chair;
Mr. Evans, Academic and Student Affairs Vice Chair; Mr. Watson, Finance and Administration
Chair; Mr. Furbee, Finance and Administration Vice Chair; Dr. White, Representative to
SSUDF; Mr. Furbee, Representative to Investment Committee. A complete roster of all
Committee members and appointments is entered into the record.

Consent Agenda

Chair Hartop directed the Board to review the action items on the Consent Agenda and asked if
anyone wished to remove any items from the Consent Agenda.
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Resolution ASA08-18, Approval of Completion Plan Update

. Resolution FO7-18, Approval to rescind selected department of public safety policies and

consolidate into a single policy

Resolution F08-18, Approval to rescind Policy 4.83 and revise and rename Policy 4.82
Resolution F11-18, Shawnee State University Development Foundation (SSUDF) New
Member Appointment

There being no objections, items 1 — 4 were approved by acclamation.

Academic and Student Affairs Committee

Ms. Hash reported on behalf of the Academic and Student Affairs Committee. That Committee
had one action item, Resolution ASA08-18, Approval of Completion Plan Update, heretofore
approved by the consent agenda. Information items were tabled until the October 12, 2018
meeting.

Finance and Administration Committee

Mr. Watson reported on behalf of the Finance and Administration Committee:

1.

Resolution F09-18, Approval to request ODHE waiver of AY 18-19 undergraduate, in-state
tuition rates for online courses/programs, authorizes the University to seek ODHE approval
of in-state, undergraduate tuition for online courses and programs, effective Spring 2019.
Mr. Watson moved and Mr. Williams seconded a motion to approve Resolution F09-18.
Without discussion, the Board unanimously approved the resolution.

Resolution F10-18, Approval of online tuition rates, approves tuition rates for online courses
and programs, effective Spring 2019. Mr. Watson moved and Mr. Williams seconded a
motion to approve Resolution F10-18. Without discussion, the Board unanimously approved
the resolution.

. Resolution F12-18 As Amended, Approval of the FY2019 General Fund Operating Budget,

approves the FY2019 General fund Budget as amended. Mr. Watson moved and Mr.
Williams seconded a motion to approve Resolution F12-18. Without discussion, the Board
unanimously approved the resolution.

Resolution F13-18 As Amended, Continuing General Fund and Auxiliary Fund Spending
Authority, approves continued spending for essential operational needs from auxiliary fund
operations pending the submission of the proposed FY2019 Auxiliary Fund budget and
directs the Vice President of Finance and Administration to work with directors in auxiliary
areas to make budgetary adjustments required in response to the reduced revenue. It further
approves continued spending for essential operational needs from general fund operations
pending the submission of the complete FY2019 General Fund operating budget at the
October 2018 Board of Trustees meeting. Mr. Watson moved and Mr. Williams seconded a
motion to approve Resolution F13-18. Without discussion, the Board unanimously approved
the resolution.



Information items were tabled until the October 12, 2018 Board of Trustees meeting.

Reports from Board Liaisons with other Organizations
None
President’s Report

Dr. Kurtz discussed the challenges we have as an institution, discussed what have we learned and
how to apply it? Dr. Kurtz explained that the institution has been treating issues as cyclical, but
according to internal and external advisors, they are structural. There are multi-generational
issues to be addressed such as the traditional student population in the Northeast and Midwest is
shrinking and thoughtful and necessary changes must be made to right-size the institution.

SSU must have a focus on the following issues.

1. Revenue from our Learning House partnership will grow over 3-4 years;

2. Expand partnerships with community colleges, such as the plastics program at Southern
State Community College;

3. Greater opportunities with College Credit Plus (CCP) to home schooled students and
private institutions, and

4. Vendor agreements, service delivery, spiraling health care costs all are disruptive and
require thoughtful and timely action.

This will be a multi-year effort and a bumpy ride but necessary ride.
New Business

None

Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, presented on the long-standing stake faculty
have in the health of the institution, the community, and the success of our students. He
expressed concern about a reduction of faculty due to enrollment decline and offered three
lessons to consider as we move forward:

1. Involve us in process, meaningfully. Faculty need to be heard and there should be
transparencys;

2. Develop clear enrollment planning with different scenarios and involve stakeholders in
the process; and

3. Ask that the Board and administration make a concerted effort to engage in conversations
that yield increases in state support.

The full report as presented by Dr. Scott is entered into the record.
Chair Hartop responded to Dr. Scott that she agrees with the points made and that the university

isn’t anything without faculty. We need faculty and problems need to be addressed with a shared
effort. Chair Hartop appealed to faculty to help the institution find solutions.



Comments from Constituent Groups and the Public

Dr. Clifford “Chip” Poirot addressed the Board stating he feels the university’s budgeting
process is opaque and not exhaustive. He acknowledged budget variances as presented, but
objected to the method by which assumptions get built in. Dr. Poirot pointed out that auxiliaries
were subsidized with $2 million, that the $458,000 shown is the variance not deficit, and asked
what number was spent on software and consultants. Dr. Poirot then claimed the expenditure for
FY17 was $3 million and indicated that data was not brought to the Senate Finance Committee.

Dr. Larry “Skip” Miller stated that the Board is relying strictly on administration’s numbers and
should be going down to a department level.

Chair Hartop responded that the Board asks many questions regarding the budget.

Executive Session

Mr. Williams moved and Mr. Watson seconded a motion to move into Executive Session to
prepare for bargaining sessions with public employees concerning terms and conditions of their
employment. Chair Hartop called for a roll call vote and without discussion, the Board
unanimously approved moving into Executive Session.

The Board moved into Executive Session at 1:55 p.m.

Those in attendance for the Executive Session were Francesca Hartop, Scott Evans, David
Furbee, Sonie Hash, Bob Howarth, Joe Watson, George White, Scott Williams, Rick Kurtz, Jeff
Bauer, Becky Thiel, Elinda Boyles, Anne Marie Gillespie, Malonda Johnson, Dave Zender, Eric
Braun, Mike McPhillips, and Greg Ballengee.

Mr. Williams moved to exit Executive Session, Mr. Furbee seconded. Following a unanimous
roll call vote, the Board exited Executive Session at 2:46 p.m.

Adjournment

The Board was adjourned at 2:47 p.m.

Chairperson rd of Febistees

Se‘&'ctary, Board of Trustees






















































































































































































































