SHAWNEE STATE UNIVERSITY
- BOARD OF TRUSTEES

Meeting Minutes
March 9, 2012

Swearing In of New Trustee

Chairperson Dan Mooney administered the oath of office to new trustee, Robert (“Bob”)
Howarth and presented him with a lapel pin and welcomed him to the Board. Mr. Mooney said
that Mr. David Lodwick had agreed to serve as a mentor for Mr. Howarth to assist him as he
assumes his new duties as a trustee. A round of applause followed.

Call to Order

Chairperson Mooney called the meeting to order at 1:15 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members Present: Dr. Gail Ball, Ms. Melissa Higgs-Horwell, Mr. Robert Howarth, Mr.
David Lodwick, Mr. Dan Mooney, Mr. Gary Paine, Dr. Rita Roberts, Ms.
Elizabeth Seif, and Mr. Christopher Aaron Shaw

Members Absent: Ms. Kay Reynolds, Mr. Matthew Allard

Approval of the March 9, 2012 Agenda

Dr. Ball moved and Dr. Roberts seconded a motion to approve the March 9, 2012 agenda.
Without discussion, the Board unanimously approved said agenda.

Approval of the January 20, 2012 Board Meeting Minutes

Ms. Higgs-Horwell moved and Ms. Seif seconded a motion to approve the January 20, 2012
Board meeting minutes. Without discussion, the Board unanimously approved said minutes.

Committee Reports

Academic and Student Affairs Committee — Ms. Elizabeth Seif

Ms. Seif reported on behalf of the Academic and Student Affairs Committee that included one
action item and several information items.
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Action Items
Resolution ASA03-12, Rescission of Policy 3.01 (1/22/90) Ohio Residency Determination

Ms. Seif moved approval of Resolution ASA03-12, Rescission of Policy 3.01 (1/22/90) Ohio
Residency Determination. This policy is no longer necessary because Ohio Revised Code,
Section 3333.31, addresses the determination of residency. Dr. Roberts seconded the motion.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None

Information Items

Dr. David Todt, Provost and Vice President for Academic Affairs reported on the following
faculty retirement notifications and their years of service:

Dr. Janna Gallaher, Professor, Department of Engineering Technologies (21 years)
Dr. Larry Lonney, Assistant Professor, Department of Natural Sciences (23 years)

Dr. Dan Moore, Professor, Department of Business Administration (24 years)

Dr. Scott Oliver, Professor, Department of Natural Sciences (35 years)

Mr. William Penn, Associate Professor, Dept. of Engineering Technologies (35 years)
Dr. George Trampe, Associate Professor, Department-of Natural Sciences (35 years)

The total service equivalent for these six faulty is 173 years. The Committee thanked them for
their dedication to their students and the University.

Mr. Aaron Shaw, President of the Student Government Association (SGA), reported that
membership to SGA is increasing, and that 4 SGA representatives attended the Ohio Student
Government Association Regional Conference in February. Currently, SGA is working with
facilities to place bike racks in various parts of campus, addressing concerns with food services,
and the possibility of making stamps and envelopes available at the visitor desk in the University
Center. SGA will be hosting Evening of Honors on Thursday, March 29", This is a ceremony
that recognizes student academic success. SGA awarded organizations additional funding to
attend regional or national conferences, planned a late-night club fair, and simplified club
application processes. Concerns regarding the final exams schedule were presented to Dr. Todt
and the Deans for their consideration. SGA reviewed safety and health concerns in the Athletic
Center, and evaluated student perspective in regards to smoking on campus. SGA continues to
promote the student activities website, Orgsync, which allows for better communication between
SGA and the student organizations as well as the organizations with its members.

Mr. Matt Matthews, Coordinator, Multicultural Student Affairs, reported on University activities
held during Black History Month. These activities included Speaker Elder B. Wayne
McLaughlin who spoke of the early years marching with Dr. Martin Luther King Jr. Author
Bruce Watson spoke about the 1964 Civil Rights movement that led to the Voting Rights Act of
1965. A presentation was also given on the history of Black Masonry in Portsmouth, Ohio and
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in the United States. Other presentations included the first elected Black Coroner in the United
States, Dr. James F. Scott, from Portsmouth Ohio, and many other local residents were
recognized for their commitment to community service and scholarship programs. The month-
long programming concluded in SSU students, community members from local Black churches,
and a local children’s performing group participating in a “Gospel Fest”. All events were well
attended by members of the Shawnee State University community and surrounding community.

Education Session

Ms. Shannon Lawson, Assistant Professor, Department of English and Humanities and Director
of the Teaching and Learning Center, reported on the role and activities of the Center. She
provided an overview of the historical development of the Teaching and Learning Center (TLO),
current professional development initiatives, and future plans.

Finance and Facilities Committee — Dr. Gail Ball

Dr. Ball reported on behalf of the Finance and Facilities Committee and presented five action
items and several information items.

Action Items

Resolution F07-12, Records Management, Retention, and Disposal Policy 5.34 and Records
Retention Schedule Template

Dr. Ball moved approval of Resolution F07-12, Records Management, Retention, and Disposal
Policy 5.34 and Records Retention Schedule Template. This action is required to maintain
compliance with the Ohio Revised Code, Section 149.33 which requires all public colleges and
universities to maintain a system for the management and retention of records. Mr. Lodwick
seconded a motion.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None
Resolution F08-12, Approval of AY12-13 Undergraduate Tuition Schedule

Dr. Ball moved approval of Resolution F08-12, Undergraduate Tuition Schedule. The
undergraduate tuition is a critical component that sustains the viability of SSU’s undergraduate
instructional needs, student service programming, and institutional operations. The President
had recommended applying the full percentage increase permitted under H.B. 153 in the amount
of 3.5% to SSU’s prior year’s undergraduate tuition schedule. Mr. Paine seconded the motion.
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Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None
Resolution F09-12, Approval of AY12-13 Graduate Tuition

Dr. Ball moved approval of Resolution F09-12, Approval of AY12-13 Graduate Tuition. SSU
offers quality graduate programs and strives to contain costs to provide affordable graduate
program options within the region. A review of the University’s graduation tuition reveals that
an increase of 3.5% continues to maintain the University’s competitive position for comparable
graduate programs. The President recommended that the prior year’s graduate tuition rates be
increased by 3.5%. Dr. Roberts seconded the motion.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None
Resolution F10-12, Approval of AY12-13 Miscellaneous Fees

Dr. Ball moved approval of Resolution F10-12, Approval of AY12-13 Miscellaneous Fees.
State law requires that the Board of Trustees approve all student fees charged by the University.
Minimal changes were proposed to the miscellaneous student fees in the University’s ongoing
effort to contain these types of fees. The President recommended adoption of the changes to the
attached Miscellaneous Fee Schedule. Ms. Seif seconded the motion.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None

Resolution F11-12, Approval of FY2012-2013 Student Residential Housing and Meal Plan
Rates and 2012 Summer Rates for Student Housing

Dr. Ball moved approval of Resolution F11-12, Approval of FY2012-2013 Student Residential
Housing and Meal Plan and 2012 Summer Rates for Student Housing. Residential housing and
food service operations are self-supporting and charge rates that are comparable with similar
operations or contractual in order to generate revenue sufficient to cover actual and planned
costs. An increase of 3.5% from the prior year’s rates was proposed for University housing and
Student Residential Housing for the 2012 summer term. The AY2012-2013 meal plan rate
increase of 4% is derived based upon contractual provisions. The AY2012-2013 communication
fee that will be assessed to students residing in residential student housing is deferred pending
the completion of a cost/benefit analysis. The President has directed the continued examination
of the University’s housing rate structure and communication fee, and recommended the
proposed increased. Mr. Lodwick seconded the motion.
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Mr. Mooney abstained due to a possible business conflict.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Paine, Dr. Roberts,
Ms. Seif

Nays: None

Abstain: Mr. Mooney

Information Items

For the period of January 1, 2012 through February 15, 2012, the following changes in personnel
were processed:

¢ Appointments/Resignations: Ms. Caroline “Grace” Hatfield was appointed to Admission
Officer and Ms. Hetty Phillips resigned as Lead Teacher at the CLC. Three security officers
whose positions changed to Police Officers include: Nicholas Broughton, Corey Fischer, and
Tiffany Keller.

e Three faculty members and three administrators submitted notices of retirement (processed
within the reporting period).

e The retiring faculty members are: Dr. Janna Gallaher (Professor of Computer
Engineering Technologies) effective June 1, 2012, Dr. Dan Moore (Professor of
Business) effective May 1, 2012, and Mr. William “Bill” Penn (Associate Professor of
Computer Aided Design and Drafting) effective June 1, 2012.

e The retiring administrators are: Ms. Connie Salyers Stoner (Director of Library)
effective May 1, 2012, Dr. Barbara Bradbury (Dean of Students) effective June 1, 2012,
and Mr. Eustace “Matt” Matthews, (Coordinator of Multicultural Student Affairs)
effective June 1, 2012.

The University’s investment performance report revealed gains in January and early February
offsetting the heavy losses experienced early in this fiscal year. With this positive adjustment,
the portfolio has realized a 1.19% gain in the amount of $156,757 for the reporting period
(July 1, 2011 — February 19, 2012).

The Capital Status Report includéd information on the following;:

e The Smokestack Building renovation is complete and was occupied by the Department of
Safety January 20, 2012.

e The Fine Arts Boiler replacement project is now complete and operational.

e Efforts to determine the best utilization of space continues for the Administration
Building renovation project. Capital funds were released for planning purposes.
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¢ The Governor’s proposed capital budget will likely include an allocation of capital funds
to begin the Founders Plaza Project in FY13 pending legislative approval.

The preliminary FY13 general fund revenue projections are based upon the assumptions of (1)
flat enrollment over AY2011-12, and (2) increase of 3.5% increase in AY12-13 tuition and fees
(undergraduate and graduate).

FY13 state funding is anticipated to increase by nearly 2.0% over FY12 budget. Revenue
generated by tuition & fees is projected to increase by less than 1.0%. Revenue from other
sources is expected to decline by 3.3%. The total projected FY13 general fund revenue budget is
expected to increase by 1.20% over FY12 budget.

The FY13 Auxiliary & Agency revenue is projected to increase by just over 3% over the FY12
budget.

The FY11 Senate Bill 6 (SB6) ratio measures the fiscal health of higher education institutions in
Ohio and is required by law. The composite score is derived from calculations that consider
such factors as an institution’s net income, debt, and reserve status. The Ohio Board of Regents
recently released the FY11 ratios for all Ohio public universities. SSU’s FY11 composite score
increased from 3.70 for FY10 to 4.00 for FY11.

Discussion was held concerning the reporting of investment value changes throughout the fiscal
year to the Board of Trustees. Revenue generated by all sources of interest income received will
continue to be reported as Interest Income. The investment market value changes experienced
throughout the fiscal year will be noted at the bottom of the report as information for EOY
financial statement purposes.

Education Session

President Morris led a discussion with Committee members regarding strategies needed for a
more effective approach in the adoption and revision of new and existing University policies.
The discussion provided direction for a fundamentally different system designed to respond to
the complex issues within the University setting.

Earlier in the meeting, the Committee engaged in a discussion about fees and charges that could
be applied against a student’s account for operational and student-related reasons.

President’s Report

President Morris announced that, per the Board’s request, a Trustees’ Award for the Celebration
of Scholarship has been created and funded. Chairman Mooney will present the award for the
first time later this month.

President Morris reported that next week, discussions will begin with the Ohio Board of Regents
staff and the Office of Budget Management about the Chancellor’s desire for a plan to “wean”
Shawnee State University from the supplement.



March 9, 2012 SSU Board of Trustees Minutes Page 7 of 8

President Morris also reported that Shawnee State University has received notification of its
reaccreditation by the Higher Learning Commission and she shared a copy of the reaffirming
letter with the Board, and for the minutes. She reported that this news will be coupled with the
release in a few weeks of a “Tool Kit for Continuous Improvement” that makes accessible to
campus units recently developed resources available through the Office of Institutional
Effectiveness and provides a roadmap for units that want to enhance their current continuous
improvement efforts.

Dr. Terrance MacTaggart has agreed to serve as the facilitator for the Board’s retreat on June 22-
23,2012. In the next few weeks, President Morris will speak with Dr. MacTaggart and AGB
staff about the “charge” the Board gave him and to work out the details of his travel. She gave
each Trustee a copy of his resume, a copy of which is included in the minutes.

President Morris introduced Mr. Bob Trusz, Assistant Vice President for Enrollment
Management and Director of Admissions, who gave a presentation entitled “Recruiting Future

Bears: Enrollment Management at Shawnee State University,” a copy of which is included in
the minutes.

Reports, if any, from Board Liaisons with other Organizations

None.

New Business

Mr. Mooney appointed a Nominating Committee consisting of Mr. Lodwick and Dr. Ball and
asked them to report back at the next Board meeting on May 4 with nominations for the positions
of Board Chair and Board Vice Chair.

Comments from Constituent Groups (if any) and the Public

None.

‘Other Business

Mr. Mooney reminded Board members to complete and return their Financial Disclosure
Statements before the required deadline of April 16.

Ms. Seif recognized the SSU’s Gaming Programs for being named #7 in Princeton Review’s List
of Top Ten Undergraduate Schools to Study Video Game Design for 2012. She said this was
quite an honor and indicative of the high-level of education provided by Shawnee State
University.

Mr. Lodwick questioned whether SSU monitors radon gas and carbon monoxide. Mr. Mooney
reported that he had learned from President Morris that while Ohio Revised Code does not drive
any practices or inspections related to radon and carbon monoxide levels except in residence
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halls, Shawnee State does do occasional radon testing and is developing a schedule for regular
testing at targets throughout campus. Carbon monoxide levels are monitored in residence halls
and the Children’s Learning Center or in any areas where someone sleeps and has plans to install
monitors around the pool and other areas where there is routine combustion including the boiler
rooms, labs that utilize natural gas and the President’s Home which utilizes natural gas.

Executive Session

Mr. Paine moved and Dr. Ball seconded a motion to move into Executive Session to discuss
collective bargaining matters.

Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Howarth, Mr. Lodwick, Mr. Mooney, Mr.
Paine, Dr. Roberts, Ms. Seif

Nays: None

The Board moved into Executive Session at 2:39 p.m.

The Board returned from Executive Session at 3:29 p.m. and returned to Regular Session.
Adjournment

The Board was adjourned by acclamation at 3:30 p.m.

Chairperson, Board of Trustees

L hupd Cre bx

Secretary, Board of Trustees




RESOLUTION ASA 03-12

RESCISSION OF POLICY 3.01 (1/22/90)
OHIO RESIDENCY DETERMINATION

1

WHEREAS, a systematic review of institutional policies has been undertaken at the
direction of the President in order to remove outdated policies, and to modify and update policies
to reflect current needs; and

WHEREAS, the Board of Trustees approved Policy 3.01, Ohio Residency Determination
on January 22, 1990; and

WHEREAS, the Ohio Revised Code, 3333.31 Rules for Determining Student Residency,
addresses the determination of residency in the Regents Chapter and it is no longer necessary to
have Policy 3.01; ‘

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State

University hereby approves the rescission of Policy 3.01, Ohio Residency Determination,
effective March 9, 2012.

(March 9, 2012)

Certified as True and Correct
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Secretary, SSU Board of Trustees  Date




Shawnee State University

AREA: STUDENT AFFAIRS POLICY NO.: 3.01
ADMIN. CODE: 3362-3-02
PAGE NO.: 10F3

EFFECTIVE DATE:  1/22/90

. RECOMMENDED BY: .Paul Crabtree
SUBJECT: OHIO RESIDENCY DETERMINATION APPROVED BY:

The Office of the Registrar shall be responsible for implementing policy regarding the determination of
residency classification of students. A record shall be kept of each residency determination along with
the grounds for granting or denying the application indicated.

1.0 Application for Reclassification

11 A student who believes that he/she qualifies for reclassification as an Ohio
resident must file a formal application for reclassification with the Office
of the Registrar. (Form is available at the Department of the Registrar.)

1.2 No deferment of fees due to a pending application is possible. All fees must be
paid in full. However, if the application is approved, the University shall make
any applicable refund retroactive to the date of initial qualification as a resident.

20 Criteria for Ohio Residency are as follows:

21 Dependent students, at least one of whose parents or legal guardian has been a
resident of the state of Ohio for all other legal purposes for twelve consecutive
months or more, immediately preceding the enrollment of such student in an
institution of higher education. .

2.2 Persons who have resided in Ohio for all other legal purposes for at least twelve
consecutive months immediately preceding their enroliment in an institution of
higher education and who are not receiving, and have not directly received in the
preceding twelve consecutive months, financial support from persons or entitles
who are not residents of Ohio for all other legal purposes.

23 Persons who reside and are gainfully employed on a full-time or part-time and
self-sustaining basis in Ohio and who are pursuing a part-time program of
instruction of higher education.

3.0 Specific Exceptions and Circumstances:

3.1 A person on active duty status in the United States military service who is
stationed and resides in Ohio and his or her dependents are considered
residents of Ohio for these purposes.

Certified as True and Correct
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POLICY NO.: 3.01 PAGE NO.: 20F 3

3.2 A person who enters and currently remains upon active duty status in the United
States military service while a resident of Ohio for all other legal purposes and
his or her legal dependents shall be considered residents of Ohio for these
purposes as long as Ohio remains the state of the person's domicile.

33 Any foreign national holding an immigration visa or classified as a political
refugee shall be considered a resident of the state of Ohio for state subsidy and
tuition surcharge purposes in the same manner as any other student.

34 No person who holds a student or other temporary visa shall be eligible for Ohio
residency for these purposes. kS

3.5 A dependent person classified as a resident of Ohio who is enrolled in an ,
institution of higher education when his or her parents or legal guardian remove
their residency from the state of Ohio shall be considered a resident of Ohio for
these purposes during continuous full-time enroliment and until his or her '
completion of any one academic degree program.

3.6 - Indetermining residency of a dependent student, removal of the student's parents
or legal guardian from Ohio shall not, during a period of twelve months following
such removal, constitute relinquishment of Ohio residency status otherwise -
established under this rule.

3.7 Any person once classified as a non-resident, upon the completion of twelve
consecutive months of residency in Ohio for all other legal purposes, may apply
to the Registrar for reclassification as a resident of Ohio for these purposes.
Should such person present clear and convincing proof that no part of his or her
financial support is, or in the preceding twelve consecutive months, has been:
provided directly or indirectly by persons or entities who are not residents of - -
Ohio for all other legal purposes, such person shall be classified as a resident.

Evidentiary determinations under this rule shall be made by the University,
which may require, among other things, the submission of information regarding
the sources of a student's actual financial support to that end.

3.8 Any reclassification of a person who was once classified as a non-resident for
these purposes shall have prospective application only from the date of such
reclassification.

3.9 A person who is transferred by his/her employer beyond the territorial limits of
the fifty states of the United States and the District of Columbia while a student of
Ohio for all other legal purposes and his/her dependents shall be considered
residents of Ohio for these purposes as long as Ohio remains the state of such
person's domicile.

Certified as True and Correct
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3.10

3.1

A person who has been employed as a migrant worker in the state of Ohio and
his/fher dependents shall be considered a resident for these purposes provided
such person has worked in Ohio at least four months during each of the three
years preceding the proposed enroliment. :

The spouse or dependent child of a person who as of the first day of enroliment
accepted full-time employment and established domicile in the state of Ohio may

be considered as a resident for the determination of residency status and the
assessment of student fees as specified in the Ohio Revised Code, ORC 3333.31as
amended 3/22/89. Appropriate documentation of employment and

domicile is required. Further information is available from the Office of-

the Registrar.

Certified as True and Correct
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Secretary; SSU Board of Trustees
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A Snapshot of SGA Activities at Shawnee State University

This has been an exciting semester for Student Government (SGA). Our membership has
continued to grow, with 28 voting members. We are currently focusing on student life, student
organizations, campus-wide concerns, and SGA growth. '

Student Life:

e Working with facilities to place bike racks in various parts of campus.

¢ Continue to communicate with Rachel Steele, General Manager of SODEXO to address
concerns with food services.

e Working on a system that will allow us to supply students with envelopes and stamps
when needed at the visitor desk in the UC

e We will be hosting Evening of Honors, which is a ceremony that recognizes student
academic success. o

Student Organizations:

e SGA sponsored student organization trips this semester. Rotaract, Tau Kappa Epsilon,
and the SSU College Republicans received additional funds to attend reglonal or national
conferences.

e Planning a “Late-Night Club Fair” that will provide a place for orgamzatlons to show
students what they do and how they do it. »

. Slmphfymg our club application processes so that we encourage organization growth in
the formation of new clubs. :

Campus-Wide Concerns:

e Presented concerns regarding the finals schedule to Dr. Todt, Dr. Haas, Dr. Scheurer, & Dr.
Kadel for their consideration. ‘
¢ Reviewing safety and health concerns in the Athletic Center.

e Evaluating student public opinion in regards to smoking on campus.
SGA Growth:

e Moved the SGA election to an earlier date to better train next year’s board.
¢ Four SGA representatives will be attendmg the Ohio Student Government Association
Regional Conference on February 25

One of our large, ongoing projects was with our student activities website called Orgsync.
Although we are continuing to advertise and promote it, we currently have over 850 people
registered for an account and feel that the launch period is nearly complete. It has allowed for
better communication between SGA and the student organizations, as well as the organizations
with its members.

SGA is pleased with its accomplishments this year, and are looking forward to several more
weeks of progress, as well as our final event Evening of Honors. i

Certified as True and Correct
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Report by Christopher Aaron Shaw, Student Government President




Multicultural Student Affairs

Summary Report of Black History Month
Matt Matthews

The 2012 Black History Month at Shawnee State University started as a guest of Sam McKibbin, WNXT
Radio Portsmouth, Ohio. Speaking of the events planned for Black History Month at our campus and to
briefly remember the contributions of the late Mrs. Genetta Moore for her service as a member of the
Minority Student Advisory Committee in the 1990s and her leadership as Chairperson of the Dr. Martin
Luther King Jr. Scholarship Breakfast since its inception. "

The On-Campus Black History Month program began with:

Elder B. Wayne McLaughlin of Chillicothe, Ohio was the speaker for the Give Back Day at-Shawnee State
University of the Dr. Martin Luther King Jr. Commitment to Service and Elder McLaughlin éarly years as
marching with Dr. King. The event was attended by more than ninety persons; students, s’faff, a
volunteers and other guest on Saturday, February 4, 2012. N

Bruce Watson, Author of Freedom Summer spoke to an audience of students, faculty, staff and
community visitors about the 1964 Civil Rights movement that led to the Voting Rights Act of 1965. Mr.
Watson spoke of how students like those in attendance at his presentation, became involved in “The
Movement” to travel south into Mississippi to register people to vote, teach remedial Eng(_ish and math
to children who did not have access to updated books and many other service programs. All of this while
being threatened by the Klansmen, beaten and arrested by the police and the murder of three students.
Mr. Watson earlier in the day gave a presentation to the children of the Fourteenth Street Community
Center. The event was held on Tuesday, February 7, 2012 in the Flohr Lecture Hall, CML and hosted by
the Director of the Clark Memorial Library. :

Trinity Lodge #9 F&AM and Representatives of the Second Masonic District gave a presehpation to
students, staff and guest on the history of Black Masonry on Portsmouth, Ohio, the State of Ohio and
the beginning of Black Masonry in the United States. The presentation covered prominent Portsmouth
figures as the late Dr. James F. Scott the first elected Black Coroner in the U.S, Mr. James Berkley
Educator in the Portsmouth City Schools, Mr. Ronald Parker former City of Portsmouth police officer and
teacher for the AAA Drivers Education program. Others were recognized for their commitment to
community service and scholarship programs. The event was held on Saturday, February 18, 2012 in the
University Center.

The Gospel Fest Sponsored by the AHANA Student Club and Multicultural Student Affairs was held in the
Flohr Lecture Hall, CML on Sunday, February 26, 2012. Participants in the program were SSU students
and community members from local Black churches, a children’s performing group from the Fourteenth
Street Community Center. Others read biblical passages and citied writings of Black Religious Leaders
Such as Dr. Martin Luther King Jr. Attendance was well represented by students and guests from the
community.

Certified as True and Correct
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E§ Shawnee State

UNIVERSITY

Teaching and Learning Center

SSU Teaching and Learning Center (TLC)
Professional Development

History: Although the importance of faculty and staff development was recognized before Shawnee
State joined AQIP, the Vital Focus survey and Conversation Day used to begin the AQIP process
highlighted the need for a more structured approach to faculty, and personnel development. Active faculty
learning communities associated with the Ohio Teaching Enhancement Program, interdepartmental
development efforts, and an active Umversnty-dee Personnel Development Committee, which had
organized a successful workshop series lasting a full academic year, expressed the hope that a more
structured approach to faculty and staff development could take place at Shawnee. In fact, several ad hoc
committees were already working on development of a Teaching and Learning Center. In January 2006,
AQIP project to develop a Teaching and Learning Center for faculty and staff to enhance student learning
and to build on already established Learning Communities. Team of 15 members across campus
community worked together to facilitate opening of the center in September 2006.

Mission: The mission of the Teaching and Learning Center is to provide an enriched learning

environment for development of faculty and staff in order to promote excellence in teaching and
institutional service. '

Goals:

Foster excellence in teaching and learning

Provide resources and educational experiences on an ongoing basis to faculty and staff
Stimulate research and scholarship about teaching and learning at SSU

Align development and training needs explicitly with student learning and/or satlsfactlon
Increase collaboration and collegiality among faculty and staff

Provide leadershxp in the use of innovative technology as a resource for teaching and learning
Assess the ongoing needs of faculty and staff, in terms of career enhancement as consistent with
the Shawnee State University mission or strategic plan

Projects:
e TLC Newsletter — Fall 2011, Spring 2012
e Work with Online Distance Learning Director to plan, implement, and publicize professional
development opportunities.
e Work with Human Resources and the Professional Development Committee to plan and publicize
professional development opportunities.
Faculty Publications/Presentations List on Webpage
University-Wide List of Training Materials on Webpage
Serve as ex-officio on Faculty Development Committee
Facilitate four faculty members’ study and certification via Sloan Consortium Online Teaching
Certification

Certified as True and Correct
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TLC Professional Development:

DATE/TIME SESSION PRESENTER/ DETAILS
TITLE FACILITATOR |
August 18, 2011 Basic & New Bill Hannah Co-ordinated with
11:00/2:00/3:00/4:00 Blackboard 9.1 Users Bill Hannah
August 19, 2011 Advanced Blackboard | Bill Hannah -Co~ordinated with
11:00/2:00/3:00/4:00 Users Bill Hannah
August 19, 2011 Microsoft Office 2010 | Shannon Lawson
2:00-3:00 Upgrade
August 22, 2011 Blackboard 9.1 Bill Hannah Co-ordinated with
11:00-12:00 Question and Answer Bill Hannah
Session
August 23, 2011 Microsoft Office 2010 | Shannon Lawson
10-11:00 Upgrade ‘
August 23; 2011 Blackboard 9.1 Bill Hannah Co-ordinated with
11:00-12:00 Question and Answer Bill Hannah
Session -
August 23, 2011 Microsoft Office 2010 | Shannon Lawson
4-5:00 Upgrade
August 24, 2011 Blackboard 9.1 Bill Hannah Co-ordinated with
11:00-12:00 Question & Answer Bill Hannah
_ Session ‘
August 25, 2011 Blackboard 9.1 Bill Hannah ' Co-ordinated with |
11-12:00 Question & Answer Bill Hannah
Session .
August 26, 2011 Blackboard 9.1 Bill Hannah Co-ordinated with
11-12:00 Question & Answer Bill Hannah
Session
September 2, 2011 Blackboard Workshop | Shannon Lawson and Co-ordinated with
9-12:00 ~ Creating a Jeradi Cohen Jeradi Cohen
Coursesite S
September 9, 2011 TLC Professional Shannon Lawson
12-1:00 Development
Informational Session
September 16, 2011 Scholarly Writing and | Shannon Lawson
12-1:00 Publishing PLC N
September 23, 2011 Online/Blended Learning | Jeradi Cohen Co-facilitated with
12-1:00 PLC: ‘Jeradi Cohen
FREE & EASY Audio
Visual Communication
September 30, 2011 Scholarly Writing and Tim Scheurer
12-1:00 Publishing PLC
October 7, 2011 Online/Blended Learning | James Weaver
12-1:00 PLC: Using Technology
as a Tool for Engaging
At-Risk Students
October 14, 2011 Scholarly Writing and | Shannon Lawson
12-1:00 Publishing PLC

Certif;ed as True and Correct
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Secretary, SSU Board of Trustees  Date




October 19-20, 2011

Jossey-Bass Online various Online conference
11:00-5:00 Teaching Conference
November 2, 2011 Webinar: Tidbits John Halpin
11:30-1:00 About Blended Dr. Laura Berry
Learning: Avoiding Valerie Martin
an Aversion to the
Inversion of the
Classroom
November 4, 2011 Online/Blended Cathy Bailey
12-1:00 Learning PLC:
Facilitating
Discussions using the
Discussion Board
Feature of Blackboard
November 18, 2011 Online/Blended Shannon Lawson
12-1:00 Leamning PLC: Jeradi Cohen
_ Creating Presence in
the Online Classroom
December 7, 2011 Online/Blended Jeradi Cohen
12-1:00 Learning PLC: Book | Cindy Hermanson
Review Presentations | Shannon Lawson , ’
January 6, 2012 Adobe Connect Jeradi Cohen Co-coordinated
10-12:00 Workshop with Jeradi-Cohen
January 10, 2012 Sloan Consortium Shannon Lawson Co-coordinated
1-2:00 Certificate Course Jeradi Cohen with Jeradi Cohen
Informational Session
January 20, 2012 Brownbag Lunch: Shannon Lawson Co-coordinated
Review of the Latest | Jeradi Cohen with Jeradi Cohen
Literature on Cindy Hermanson :
Online/Blended
Learning .
February 3, 2012 Brownbag Lunch: Shannon Lawson | Co-coordinated
Building Community | Jeradi Cohen with Jeradi Cohen
in the Online Learning S
Environment
February 17, 2012 Brownbag Lunch: Jonathan Finkelstein
Webinar Strapping on | Kevin Johnson
the Toolbelt: Getting | Susan Manning
and Keeping Students
Engaged '
March 16, 2012 ADA Compliance Doug Sturgeon Co-coordinated
Chris Meade with Jeradi Cohen
‘| March 28, 2012 Working with Karen Greiner Co-coordinated
3-5:00 Students from Across with Rita Haider
the Globe
April 20, 2012 Brownbag Lunch: Shannon Lawson
Faculty-Student
Discussion about
Educational Technology
Certified as True and Correct
Céed  H6-12
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RESOLUTION F07-12

RECORDS MANAGEMENT RETENTION, AND DISPOSAL
POLICY 5.34

WHEREAS, Ohio Revised Code, Section 149.33, enacted in 1992, states that “the boards
of trustees of state-supported institutions of higher education shall have full responsibility for
establishing and administering records programs for their respective institutions” and further
states that “the boards shall apply efficient and economical management methods to the creation,
utilization, maintenance, retention, preservatlon and disposition of the records of their respective
institutions”; and =

WHEREAS, the SSU Board of Trustees had previously adopted resolutions 38-93 and
54-94, which charged the President to make appropriate personnel assignments to develop and
oversee a records management system and establish a “records commission”; and: _'

WHEREAS, a manual was developed by the Inter-University Council in 1992 titled
“Records Retention for Public Colleges and Universities in Ohio” and the SSU records
commission and records manager have instituted processes to follow the manual to the extent
practical; and

WHEREAS, the Inter-University Council manual has been updated and revised, and
includes a model records retention schedule; and

WHEREAS, a Records Management Retention and Disposal Policy is proposed for
Board approval, which addresses a records retention schedule and other records management
issues, including the appointments of records custodians and a records commxttee along with a
records manager.

WHEREAS, the SSU Records Manager and the President recommend that a records
retention schedule template be utilized to cover all areas of the University, and. is proposed by
the President for Board adoption. :

WHEREAS, procedures established to enforce the new policy are provided for
informational purposes;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State

University hereby approves the Shawnee State University Records Retention Template and
Policy 5.34, Records Management, Retention, and Disposal, effective March 9, 2012.

(March 9, 2012)

Cer;xf.ﬁed as True and Correct
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Secretary, SSU Board of Trustees
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Shawnee State University

SUBJECT: RECORDS MANAGEMENT, POLICY NO.: : -5.34
RETENTION, AND ADMIN CODE: 3362-5-34
DISPOSAL PAGE NO.: ~lof2
EFFECTIVE DATE: - 03/09/12
NEXT REVIEW DATE: 03/09/15
RESPONSIBLE OFFICER(S): PRESIDENT
APPROVED BY: - BOT

1.0 PURPOSE

The purpose of this policy is to ensure compliance with the State of Ohio’s records
management and retention statutes. In accordance with Ohio Revised Code Section
149.33, university and college boards of trustees “will have full responsibility for
establishing and administering a records program for their respective institutions. The
boards will apply efficient and economical management methods to the creation, '
utilization, maintenance, retention, preservation, and disposition of the records of their
respective institutions.”

20  MAINTENANCE AND RETENTION OF UNIVERSITY RECORDS

2.1 Shawnee State University shall have a records system that covers all University
departments and offices to ensure that all official records of the University, both
public and exempt, are maintained and disposed in accordance with the
University’s records retention schedule. The records system will adequately
reflect the organization, functions, policies, decisions, procedures, operations and
other activities of the University.

2.2 University records shall not be removed or destroyed, except in acoordance with
the University’s records retention schedule. S

2.3 The term “University records” has the same meaning as the term records” in
O.R.C. 149.011, the Ohio Public Records Act. :

3.0  UNIVERSITY RECORDS MANAGER, RECORDS CUSTODIANS, AND RECORDS
COMMITTEE

3.1  The President will designate a Records Manager to be responsible for
administration and primary oversight of the University records system and
management program.

3.2 Each University department or office will have an employee who is designated to
serve as its Records Custodian who will work under the direction of the Records
Manager. The President or President’s designee will appoint the records
custodians.

i f » Certiﬁed_ as True and Correct
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POLICY NO. 5.34 ) PAGE NO. 2 of 2

3.3 The President will appoint a standing Records Committee to work with the
Records Manager and to oversee compliance of the University’s records
management program. The Committee will include representation from the major
functional areas of the University, as well as from key supporting areas, such as
the University Information Services (UIS) and the University Library. As part of
its compliance function, the Committee’s responsibilities will include review of
the records retention schedule template and this policy, identifying methods to
improve the records system and management program, and working with the
Records Manager to ensure that all employees who handle University records are
sufficiently aware of their obligations to properly manage and dispose of
University records. '

4.0 RECORDS MANUAL AND RECORDS RETENTION SCHEDULE

4.1 The University’s guideline for records management is the Inter-University
Council of Ohio’s “Records Retention for Public Colleges and Universities in
Ohio: A Manual” (IUC Manual), and any subsequent updates.

4.2 The IUC Manual will be used as the basis for establishing legal retention periods
and developing a standardized schedule. Under the direction of the University
Records Manger, the records custodians, will determine appropriate record series
and retention periods and will develop schedules for each University department.

43  Attention will be given to records medium, including electronic records, as well
as historic value or significance. ' -

44  The University will utilize a records retention schedule template approved by the
Board of Trustees.

50 PROCEDURES

The President will be responsible for establishing procedures to further implement this
policy. : : S

History: (Eff. 03/09/12)

Certified as True and Correct

R
’ | Ll oy
|

Secretary, SSU Board of Trustees Date




INFORMATION ONLY

PROCEDURE TITLE: RECORDS MANAGEMENT, RETENTION &
DISPOSAL
RELATED POLICY: 5.34
PAGENO.: 1 OF 4
RESPONSIBLE OFFICER(S): RECORDS MANAGER
EFFECTIVE DATE: 03/09/12
NEXT REVIEW DATE: 03/09/15
1.0  INTRODUCTION

20

This procedure applies to Records Management, Retention, and Disposal Policy 5.34. In
accordance with this policy, the records management process will be guided by the
manualititled “Records Retention for Public Colleges and Universities in Ohio” (IUC
Manual), published by the Inter-University Council, which may be penodxcally updated,
and will be made available on the University’s website.

1.1 All University staff who participate in creating, receiving, or mamtammg
University documents are required to follow the records management policy and
procedure.

1.2 The Records Manager, in consultation with the Records Committee, is responsible
for administration and primary oversight of the University records management
system.

1.3 Under the direction of the Records Manager, the Records Custodian for each
University department serves as the designated employee responsible for the
inventory and maintenance of the department’s official records and is the
department contact to the University’s Records Manager

1.3.1 The term “department,” as used in this procedure, 1nc1udes department
office or unit of the University.

DEFINITIONS

2.1 Records. A record is a document, electronic record, device or item, regardless of
~ physical form or characteristic, created or received, which serves to document the
organization, functions, policies, decisions, procedures, operations, or other
activities of the University. The records management system addresses retention
of official University records.

Certified as True and Correct
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Secretary, SSU Board of Trustees
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L RECORDS MANAGEMENT, RETENTION, AND DISPOSAL

PAGENO.20f4_ |

3.0

4.0

2.2

23

INFORMATION ONLY

Records Management Worksheet. A worksheet each University depart‘ment
utilizes during the annual inventory and other times to catalogue the official

An annual inventory of University records will be conducted within each University
department. :

3.1

3.2

Records Custodians, with guidance from the Records Manager, are responsible
for their respective department’s records inventory. The Records Management
Worksheet will be used to record the department’s inventory. )

The Records Manager, in consultation with the Records Committee, is responsible
for creating and updating a Records Management Worksheet template.

3.2.1 The Records Management Worksheet will identify the following: the
names of the records series, descriptions or purposes for each series,
mediums, [UC Codes, retention date(s), and disposition instructions of
each series. The [UC Manual may be consulted to help assign codes to

-new records and to verify codes of existing records.

3.2.2 Upon completion of the department’s annual inventory, Records
Custodians will submit completed records management worksheets to the
Records Manager for preparation or update of the University Records
Retention Schedule. .

RECORDS MANAGEMENT SCHEDULE

4.1

The University shall maintain an official Records Retention Schedule.

Certified as True and Correct
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RECORDS MANAGEMENT, RETENTION, AND DISPOSAL PAGE NO. 3 of 4 j
\ INFORMATION ONLY
4.2 The Records Manager is responsible for maintaining and annually updating the

5.0

6.0

Records Retention Schedule.

4.2.1 The records management worksheets from each department will serve as a
guide and/or draft for creating or updating the Records Retention
Schedule.

STORAGE AND PRESERVATION OF UNIVERSITY RECORDS

5.1

The method of storage and preservation of records held indefinitely, including
those required to be held for multiple years but not currently in use, shall be
determined by the Records Committee and the Records Manager

Records in current use shall be stored in a designated area in each department
Records Custodians are responsible for designating the storage area(s) within
their respective department.

DISPOSAL OF UNIVERSITY RECORDS

6.1

6.2

6.3

As noted on the Records Retention Schedule, University records shall be archived

until their scheduled retention date expires. When a Records Custodian

determines that records within the department have reached or exceeded the

retention period, he or she will first obtain written approval, and then arrange for
proper disposal of the records. 4

A Records stposal Form must be submitted to the Records Manager for written
approval prior to disposal.

6.2.1 The Records Manager, in consultation with the Records Committee, is
responsible for providing a Records Disposal Form template to each
University department.

6.2.2 The Records Manager is responsible for maintaining an accurate record of
all records disposal actions.

The disposal methods, which shall be identified on the Records Disposal Form,
are as follows:

6.3.1 Destroy: The record does not contain confidential information and a
disposal method is at the discretion of the owner. :

Certified as True and Correct
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[ RECORDS MANAGEMENT, RETENTION, AND DISPOSAL PAGE NO. 4 of 4 ]

INFORMATION ONLY

6.3.2 Destroy-Secured: The record is confidential and must be shredded.
Examples of such sensitive records include student 1dent1ﬁable records,
payroll records, etc.

6.3.3 Transfer to Storage: The record is required to be kept indefinitely, or the

record is of historic value. These records are transferred to designated
storage areas. ’

Initial approval date: 03/09/12

| Certified as True and Correct
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RESOLUTION F08-12

APPROVAL OF AY12-13
UNDERGRADUATE TUITION SCHEDULE

WHEREAS, undergraduate tuition is a critical component that sustains the viability
of Shawnee State University’s undergraduate instructional needs, student service
programming, and institutional operations; and

WHEREAS, the President recommends applying the full percentage increase
permitted under H.B. 153 in the amount of 3.5% to SSU’s prior year’s undergraduate tuition
schedule;

— THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State
University approves the attached undergraduate tuition schedule, effective summer semester
2012, It

(March 9, 2012)

o
f

I Curdified as True and Correct
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DRAFT

SHAWNEE STATE UNIVERSITY
AY 2012-13
Undergraduate Tuition Schedule
£ 9
Full-time In-State (12 - 18 credit hours) (per semester) (per semester)
Instructional $2,859.00 $2,959.20 3.50%
General $324.00 $335.28 3.48%
Technology $48.00 $49.68 3.50%
Total $3,231.00 $3,344.16 3.50%
Full-time Out-of-State Surcharge
{does not apply to students from counties inciuded in reciprocal agreements) $2,403.00 . $2,487.12 3.50%
Full-time UC Bond Fee
(applies to Fall and Spring Semesters only) $150.00 $150.00 0.00%
Part-time In-State (up to and including 11 and over 18 credit hours) (per credit hour) (bér credit hour)
‘ Instructional $238.25 $246.60 3.50%
General $27.00 $27.94 3.48%
Technology $4.00 $4.14 3.50%
Total $269.25 $278.68 3.50%
Part-time Out-of-State Surcharge
(does not apply to students from counties included in reciprocal agreements) $200.25 $207.26 3.50%
Part-time UC Bond Fee o
(applies to Fall and Spring Semesters only) $12.50 $12.50 0.00%
Alternative Course Tuition (per credit hour) $50.00 $50.00 0.00%
See separate schedules for Course/Lab and Miscellaneous Student Fees.
Certified as '1_‘rue and Correct
a7
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RESOLUTION F09-12

APPROVAL OF AY12-13 GRADUATE TUITION

WHEREAS, Shawnee State University offers quality graduate programs and strives
to contain costs in order to provide affordable graduate program options within the region;
and

WHEREAS, a review of the University graduate tuition reveals that an increase of
3.5% continues to maintain the University’s competitive position for comparable graduate
programs, and

WHEREAS, the President recommends that the prior year s gxaduate tumon rates be
increased by 3.5%; _

THEREFORE BE IT RESOLVED that the Board of Trustees of" Shawriee State
University approves the attached graduate tuition schedule, effectlve summer semester
2012.

(March 9, 2012)

Certified as True and Correct
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DRAFT

SHAWNEE STATE UNIVERSITY

AY 2012-13

Graduate Tuition Schedule

'Full-time In-State (9 - 16 credit hours)

{per semester) pe r)
Instructional $3,946.50 $4,084.74 3.50%
General $117.00 $121.05 3.46%
Technology $40.50 $41.85 3.33%
Total $4,104.00 $4,247.64 3.50%
Full-time Out-of-State Surcharge '
(does not apply to students from counties included in reciprocal agreements) $5,699.25 $5,898.69 3.50%
Full-time UC Bond Fee
(applies to Fall and Spring Semesters only) $150.00 $150.00 0.00%
Part-time In-State (up to and including 8 and over 16 credit hours) (per credit hour) (per credit hour)
. Instructional $438.50 $453.86 3.50%
General $13.00 $13.45 3.46%
Technology $4.50 $4.65 3.33%
Total $456.00 $471.96 3.50%
Part-time Out-of-State Surcharge
(does not apply to students from counties included in reciprocal agreements) $633.25 $655.41 3.50%
Part-time UC Bond Fee o
(applies to Fall and Spring Semesters only) $12.50 $12.50 0.00%
Graduate Workshop Credit (per credit hour) - approved January 2012 $0.00 $130.00 -

See separate schedules for Course/l.ab and Miscellaneous Student Fees,

Certified as True and Correct
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RESOLUTION F10-12

APPROVAL OF AY12-13 MISCELLANEOUS FEES

WHEREAS, state law requires that the Board of Trustees of Shawnee State
University approve all student fees charged by the University; and :

WHEREAS, minimal changes are proposed to the miscellaneous student fees in the
University’s ongoing effort to contain these types of fees; and

WHEREAS, the President recommends adoption of the changes to the attached
Miscellaneous Fee Schedule;

— THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee State
University approves the miscellaneous student fee schedule, effective summer semester
2012 with the understanding that a comprehensive list of fees and charges will be provided
as information annually.

(March 9, 2012)

Certified as True and Correct
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SHAWNEE STATE UNIVERSITY

Miscellaneous Student Fee Schedule

Application Fees

Health Sciences Programs

International Admission
Automated Clearinghouse (ACH) Return Fee
Bad Check Fee

Budget Payment Plan Fee
Budget Payment Plan Late Fees (maximum $180.00/semester)
Late first payment
Late second payment
Late third payment
Late fourth payment
Credit by Arrangement Administrative Fee (per credit hour)
Credit by Exam Fee (per course)
Graduation Petition Fee (per degree)
Graduation Re-Petition Fee (per degree)
Late Payment Fee (per semester) - if not on budget payment plan
Matriculation Fee
Portfolio Evaluation Fee (per submission) - AT.S. degree only
First Course (per program discipline)
Second and Subsequent Courses (same discipline)
Private Music Lessons
Replacement Fees
One-Card
Parking Tag
Student Refund Card
Study Abroad Course Fee

AY 201213

$30.00
$65.00
$50.00
$10.00

$60.00
$40.00
$40.00
$40.00

$150.00

$150.00
$55.00
$10.00
$180.00
$30.00

$150.00
$50.00
$120.00

$10.00
$25.00
$10.00
$120.00

$30.00
$40.00
$50.00
$50.00
$10.00

$60.00
$40.00
$40.00
$40.00
$150.00
$150.00
$55.00
$10.00
$180.00
$45.00

$150.00
$50.00
$0.00

$10.00
$25.00
$10.00
$120.00

$0.00 0.00%
-$25.00 -38.46%
$0.00 0.00%
°$0.00 0.00%
'$0.00 0.00%
- -$0.00 0.00%
-$0.00 0.00%
'$0.00 0.00%
$0.00 0.00%
~:$0.00 0.00%
$0.00 0.00%
.$0.00 0.00%
$0.00 0.00%
$15.00 50.00%
$0.00 0.00%
$0.00 0.00%
-$120.00 -100.00%
'$0.00 0.00%
'$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
Certified as True and Correct
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RESOLUTION F11-12

APPROVAL OF AY 2012-2013 STUDENT RESIDENTIAL
HOUSING AND MEAL PLAN RATES
AND 2012 SUMMER RATES FOR STUDENT HOUSING

WHEREAS, Shawnee State University student residential housing and food service
operations are self-supporting and charge rates that are comparable with similar operations
or contractual in order to generate revenue sufficient to cover actual and planned costs; and

WHEREAS, a survey of anticipated increases and estimated average housing
rates for Ohio public universities reveals the continued competitive position of
SSU’s housing; and ‘ o

WHEREAS, an increase of 3.5% from the prior year’s rates is proposed. for
University housing units in Campus View, Tanner Place, Cedar House, and
University Townhouse, with BridgeView Court and Carriage House rates adjusted to
comparable accommodations; and :

'WHEREAS, the increase of 3.5% from the prior year’s rates is proposed for
Student Residential Housing for the 2012 summer term; and :

WHEREAS, the AY2012-2013 meal plan rates increase of 4% is derived
based upon contractual provisions; and - .

WHEREAS, the setting of the 2012 -2013 communication fee that will be

assessed to students residing in residential student housing is deferred pending the
completion of a cost/benefit analysis; and

WHEREAS, the President has directed the continued examination of the :

University’s housing rate structure and communication fee, and recommends the

proposed increases in the attached Student Residential Housing and Meal Plan -~
schedules; '

THEREFORE BE IT RESOLVED that the Board of Trustees approves the
proposed Residential Student Housing and Meal Plan rates for 2012-2013 academic year
and Residential Student Housing Rates for 2012 summer term as identified on the attached
schedules, effective summer semester 2012. S s

(March 9, 2012)

Certified as True and Correct
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Shawnee State

University

Housing and Meal Plan Rates
2012-2013 Academic Year

» Proposed«

3.5% Housing

Increase’

4.0% Meal Plan Increase

Campus View

Room Type Semester Cost Academic Year
Private $3,281 $6,562
Double $2,739 $5,478
Triple® $2,197 $4,394

Tanner Place/BridgeView Court (Glover Street)

Room Type Semester Cost Academic Year

Double $2,739 $5,478
- Carriage House E

Room Type Semester Cost Academic Year -

Double $2,739 $5,478
Cedar House -

Room Type Semester Cost Academic Year
Private” $2,983 $5,966
Double $2,489 $4,978
Triple® $2,005 $4,010

University Townhouse
Room Type Semester Cost Academic Year
Private” $2,759 $5,518
Double $2,260 $4,520
Triple® $1,761 $3,522

! 3 5% increase for all buildings, except BridgeView Court (14%) and Carriage House (3. 9%).
Tnple rooms are offered at the discretion of the University.

* Private Rooms in Cedar House and University Townhouse are only available if space permlts

Meal Plan Options* L

Plan Semester Cost Academic Year
19 Meals per Week $1,665 $3,330
15 Meals per Week $1,557 $3,114
12 Meals per Week $1,376 $2,752

* All meal plans include $25 flex dollars per semester.

Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; jumors or seniors may opt not

to participate in a meal plan.

Communication Fee

Semester Cost

Academic Year

1BD

TBD

[

i Certified as True and Correct
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Shawnee State University

Housing Rates
2012 Summer Term

» Proposed <
3.5% Housing Increase’

Campus View
Room Type Full Semester 5 Week Term
Private $1,693 $847
Double $1,412 $706

Summer residents are typically housed in Campus View buildings only. The buildings below are used only if
overflow is required:

Tanner Place/BridgeView Court (Glover Street)

Room Type ' Full Semester 5 Week Term

Double $1.412 $706
Carriage House

Room Type Full Semester 5 Week Term

Double $1.412 $706
Cedar House

Room Type Full Semester 5 Week Term
Private” $1,542 $771
Double $1,281 $641

_ University Townhouse

Room Type Full Semester 5 Week Term
Private® $1,420 $710
Double $1,170 $585

Meal Plan Options

! 3 5% increase for all buildings, except BridgeView Court (14%) and Carriage House (3 9%)
% private rooms are only avarlable if space perm |ts in Cedar House and University Townhouse

No food service is provided during Summer Term.

Certified as True and Correct
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Percentage Housing Increases of Ohio Public Universities!
Academic Year 2012 - 2013

Institution Percent 2012-13 Average
Increase Housing Rate
Cleveland State University | 3% 57,888
Kent State University 4% $6,618
Miami University 3% $6,706
Ohio State University 6% $7,218
Ohio University 3.5%’ $6,291
University of Cincinnati 4% $6,913
- University of Toledo 0% $8,043
Wright State University 3% $5,610

! Akron, Bowling Green, and Central State indicated they have not yet started the process and therefore
provided no data. ‘
2 proposed
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PERSONNEL INFORMATION ITEMS
MARCH 2012 BOT MEETING

Changes processed January 1 to February 15, 2012
(Developed from information received in the HR Department through February 15, 2012)

DIVISION OF ACADEMIC AFFAIRS

Appointment — Administrative

Caroline “Grace” Hatfteld, Admission Officer, effective May 28, 2012, at a fiscal year salary of $31,000. Ms.
Hatfield possesses a Bachelor of Arts in Psychology from Shawnee State University and has served as a temporary
Admission Officer since July 2011. )

Resignation — Administrative

Henrietta “Hetty” Phillips, Lead Teacher at the Dr. Miller and Genevieve Toombs Children’s Learning Center,
resignation effective June 30, 2012. L

Retirement ~ Administrative
Connie Salyers Stoner, Director of the Clark Memorial Library, retirement effective May 1, 2012.
Retirement — Faculty

Dr. Janna B. Gallaher, Professor of Computer Engineering Technology in the Department of Engineering
Technologies, retirement effective June 1, 2012. :

Dr. Dan M. Moore, Professor of Business in the Department of Business Administm;ion, retirement effective
May 1, 2012. '

William “Bill” Penn, Associate Professor of Computer Aided Design and Drafting (CADD) in the Department of
- Engincering Technologies, retirement effective June 1, 2012, ’

DIVISION OF FINANCE & ADMINISTRATION
Change of Status — Administrative

Nicholas H. Broughton, change of status from Sergeant of Security Services to Police Officer in the Department
of Public Safety, effective January 23, 2012, : :

Corey J. Fischer, change of status from Lead Security Officer to Police Officer in the Department of Public
Safety, effective January 23, 2012.

Tiffany D. Keller, change of status from Sergeant of Security Services to Police Officer in thebeparuncnt of
Public Safety, effective January 23, 2012. . . .

PRESIDENT’S OFFICE / CENTRAL ADMINISTRATION
Nothing to report
DIVISION OF STUDENT AFFAIRS
Retirement — Administrative
Dr. Barbara L. Bradbury, Dean of Students, retirement effective June 1,2012.

Eustace “Matt” Matthews, Coordinator of Multicultural Student Affairs, retirement effective June 1, 2012,

Per University Personnel Actions Policy 5.16:

4.1 The Board of Trustees will be informed of all appointments, separations, removals and changes in status for full-time employees
including faculty

Certified as True and Correct-. Prephred: 2/15/12
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Administrative R e Summary " Sh » S
Submr::'t:e:ja tl;leBcvaersc;j ':f Trl:Jstees' aWnee tate

March 9, 2012 UNIVERSITY

CAROLINE GRACE HATFIELD

922 GAY STREET, PORTSMOUTH, OH 45662

POSITION OFFERED \

Admission Officer

Effective Date: May 28, 2012

EDUCATION

Bachelor of Arts, Psychology - , v , o 2010
Shawnee State University

RELATED WORK EXPERIENCE

Admission Officer ~ Temporary Contract 2011 - Present
Shawnee State University e

Temporary Office Assistance, Financial Aid ' 2011
Shawnee State University

University Center Attendant ’ ) 2011
Shawnee State University ' '

Substitute Teacher 2011
Waverly City and Scioto Valley School Districts .

Temporary Office Assistance, Office of Communications : 2010
Shawnee State University

NOTABLE AWARDS, ACCOMPLISHMENTS & SERVICE ACTIVITIES

« James and Mabel Blair Scholarship Recipient (2008 & 2009) ,

- = Intern — Southern Ohio Medical Center (SOMC) Cancer Center (2010)'-
= Volunteer — Scioto Paint Valley Mental Health - Crisis Center (2008 - 2010)
= Volunteer — Pike County Dog Shelter/Pike Pet Pals (2011 - Present)

= Volunteer - 14" Street Community Center (2008)

Note: This summary contains a partial record of the candidate’s full qualifications. A complete m;fgpe/vita can be

obtalned in the Human Resources Office located in Administration Building, Room 021. P
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S? ngner Len"““ﬂ cﬂm{mssm“ 230 South LaSalle Street, Suite 7-500 { Chicago, IL 60604-1411

A commission of te Nerth Central Association 312-263-0456 | 800-621-7440 | Fax: 312-263-7462 | ncahlc.org

February 21, 2012

President Rita Rice Morris
Shawnee State University
940 Second St.

Portsmouth, OH 45662-4344

Dear President Morris:

This letter is formal notification of the action taken concerning Shawnee State University by the Higher
Learning Commission. At its meeting on February 20, 2011 the Institutional Actions Council (IAC) voted on the
items below. This letter serves as the official record of this action, and the date of this letter constitutes the

- effective date of your new status with the Commission.

Action. The IAC voted to continue the accreditation of Shawnee State University through the AQIP
process with the next reaffirmation in 2018-19.

If the current Commission action includes changes to your institution’s Statement of Affiliation
Status (SAS) or Organizational Profile (OP), the changes will appear in these documents on the
Commission’s Web site by March 5. The SAS is a summary of your institution’s ongoing relationship with
the Commission. The OP is generated from data you provided in your most recent Institutional Update. No
other institutional information was changed.

If you have questions about these documents after viewing them, please contact Stephen D.
Spangehl, your staff liaison. Information about notifying the public of this action is found in Chapter 8.3-3
and 8.3-4 of the Handbook of Accreditation, Third Edition.

Please be aware of Commission policy on planned or proposed institutional changes that require
Commission action before their initiation. You will find the Commission’s change policy at
ncahlc.org/information-for-institutions/institutional-change.html. If you have questions about how planned
institutional changes might affect your relationship with the Commission, please write or call Stephen D.
Spangehl.

On behalf of the Board of Trustees, I thank you and your associates for your cooperation.

Sincerely,

% M
Sylvia Manning
President

cc: Chair of the Board
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ASSOCIATION OF
GOVERNING BOARDS
, OF UNIVERSITIES AND COLLEGES

TERRENCE MACTAGGART

Terry MacTaggart is an experienced leader and scholar in higher education. His consulting and tesearch
work focuses on higher education leadership and policy, strategic planning, institutional advancement,
trustee development and leadership evaluation. He has served as a faculty member and administrator at
several public and independent colleges and univetsities whete he has led or participated in substantial
institutional transformations. He has held the Chancellor’s position at the Minnesota State University
System and on two occasions at the University of Maine System.

He has served as a consultant and facilitator of board retreats for numerous colleges, universities and
systems including the University of Connecticut, Rutgers, the University of North Carolina at Chapel
Hill, University of Nebraska System, the University System of Maryland, Metropolitan State College of
Denver, East Carolina University, the Oregon University System, the University of Alaska System, the
University of Northern British Columbia, the University of Victotia in British Columbia, the University
of Houston System, Texas Southern University, the Texas Tech University System, the Massachusetts
Martime Academy, the Maine Maritime Academy, Johnson & Wales University, New England College,
Endicott College, Mitchell College, College of the Marshall Islands, Fielding Graduate University and
others.

He has served as Chair of the Commission on Institutions of Higher Education (CIHE) of the New
England Association of Schools and Colleges (NEASC). He has led multiple visiting teams for several
regional accrediting associations. He has served as a Fulbright Scholar to Thailand and to Vietnam as
an expett on accreditation and quality assurance.

His research and publications focus on governance, improving relations between institutions and the
public, and restoring institutional vitality. His most recent book, Leading Change: How Boards and
Presidents Build Exceptional Instiutions, fills a significant void in leadership literature and focuses on the
changing level of board engagement. This book examines 18 institutions, actoss the spectrum of higher
education, at which the board played a significant collaborative role with the president, the leadership
team and the faculty to lead change. Another best-selling book, published by ACE/ Praeger in 2007, is
titled Academnic Turnarounds: Restoring Growth and Vitality to Challenged Ametican Colleges and Universities. With
James Mingle, he authored Parsuing the Public's Agenda: Trustees in Partnership With State Leaders. In 1996, he
served as the editor and lead author of Reswructuring Public Higher Education—W hat Works and What Doesn’t
in Reorganizing Public Systems. 'Two years later he produced Seeking Exuellence Through Independence, which
focuses on rebalancing campus autonomy and accountability in order to achieve better results. In 2000,
he wrote, along with Robert Berdahl, a study of the partial privatization of public institutions entitled
Charter Colleges: Balancing Freedom and Accountabikity. He is curtrently preparing a book on high functioning
boards of trustees.

www.agb.org
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. [FHlis academic credentials include a doctorate and master’s degree in English Literature from Saint Louis
University, 2 Master of Business Administration degree from St. Cloud University, an honorary doctor
of law degtee from the American College of Greece and membership in Phi Beta Kappa.

www.agb.org
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Shawnee State Enrollment Growth
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How do we respond to the projected
decline in OH high school graduates?
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Target Market Zips by Year (Media)

Target Market

Charleston, Huntington, Parkersburg

Year
2011-2012

Chillicothe

2009-2010
2010-2011
2011-2012

Cincinnati

2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012

Cleveland

2011-2012

Columbus

2008-2007
2007-2008
2008-2009
2009-2010
2010-2011
2014-2012

Kentucky

2006-2007
2007-2008
2003-2009
2008-2010
2010-2011
2011-2012

Southern Ohio

2006-2007
2007-2003
2008-2009
2009-2010
2010-2011
2011-2012

-‘-"-”_—-’-"— — ".'.". i 8

0 200 400 600 800 1000 1200 1400 1600 1800 2000 2200 2400 2600
Number of Records

Sum of Number of Records for each Year broken down by Target Market. Color shows details about Media Type 1. The view is filtered on Media Type 1, Year and Target Market. The Media Type 1 filter keeps no members. The Year

filter keeps no members. The Target Market filter keeps no members.

b4 |

Y 22

Secretary, SSU Board of Truste

cs  Date

t
<
[
g
Q
o
s~ ]
=
«
g
3t
=
o
[
°
Q
E
3

Media Type 1

I Biboards

B Magazine

Il Newspaper
B Online

I Radio

I Sports Program
L R




Advertising Types

and then a map of types

/
D

ec
Lees ate

nd Correct

ry, SSU Board of Trus

Certified as True a

Secreta!

|




Date

HOLD a
Images of Physical handouts

nd Corre

Ald] -2 ]

Secretary, SSU Board of Trustces

Certified as True a




How can we increase market share?

Increase staff travel and/or add new staff
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potential of KY
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Develop a new scholarship
program

Develop a strategy to
recognize KEES funding

Develop a strategy to recognize
KEES Funding

Implement our recruiting strategy
in this new market

Take advantage of our new
athletic conference affiliation




Mid South Member Locations (All Sports)
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Number of High School Graduates,
1994-2022: United States
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