SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
October 12, 2018

Call to Order

Chairperson Hartop called the meeting to order at 1:20 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members present: Ms. Hartop, Mr. Edwards, Mr. Evans, Mr. Furbee, Ms. Hash,
Mr. Howarth, Mr. Watson, Dr. White, Mr. Williams, Ms. Heresh

Members absent: Mr. Rappold
Approval of the August 24, 2018 Board Meeting Minutes

Mr. Watson moved and Mr. Evans seconded a motion to approve the August 24, 2018 minutes.
Without discussion, the Board unanimously approved said minutes.

Approval of the September 14, 2018 Special Board Meeting Minutes

Ms. Hash moved and Mr. Howarth seconded a motion to approve the September 14, 2018
minutes. Without discussion, the Board unanimously approved said minutes.

Approval of the October 12,2018 Agenda

Mr. Watson moved and Dr. White seconded a motion to approve the October 12, 2018 agenda.
Without discussion, the Board unanimously approved the October 12, 2018 agenda.

Academic and Student Affairs Committee

Ms. Hash reported on behalf of the Academic and Student Affairs Committee. Upcoming events
include Plastics Day and Pre-Med Day, both scheduled in December, along with the SSU Health
Clinic hosting a number of activities during Fall Semester. She also reported on the following
highlights: Dr. Thiel is joining the Chancellor’s Military Strategic Implementation Team; the
peer review team for the HLC visited campus on September 24-25; SSU signed an agreement
with The Learning House to assist in the development of online programs with the first online
programs to begin Spring 2019; Ms. Hammonds provided 15" day enrollment numbers and a
three-year comparison; Mr. Rockwell presented a housing occupancy report; Clark Memorial
Library held a Weekend of Welcome party; Homecoming 2018; completion of ATC renovations;
summer office relocations; and Chinese student enrollments through CIPA. Advancement and
Institutional Relations reported on fundraising and community engagement activities, including a
$2.789 M award from the US EDA for the Kricker Innovation Hub renovation.



Finance and Administration Committee

Mr. Watson reported on behalf of the Finance and Administration Committee:

1. Resolution F14-18, Approval of the Local Administration of Capital Facilities Projects,
approves the local administration of capital projects funded by state appropriations that are
under $4 million and ensures compliance with applicable provisions of the Ohio Revised Code.
Mr. Watson moved and Dr. White seconded a motion to approve Resolution F14-18. Without
discussion, the Board unanimously approved by roll call vote Resolution F14-18.

2. Resolution F15-18, Approval of the 2018 Voluntary Retirement Incentive Plan, approves
incentives for the voluntary retirement of eligible administrators, ATSS, staff, and faculty in
accordance with applicable guidelines and/or agreements. Mr. Watson moved and Dr. White
seconded a motion to approve Resolution F15-18. Without discussion, the Board unanimously
approved by roll call vote Resolution F15-18.

3. Resolution F16-18, Approval of University Closure During Spring Break, approves the closure
of the University as identified on the approved academic calendar during the spring break. Mr.
Watson moved and Mr. Howarth seconded a motion to approve Resolution F16-18. Without
discussion, the Board unanimously approved by roll call vote Resolution F16-18.

4. Resolution F17-18, Approval of FY19 Operating Budgets (General Fund and Auxiliary Fund),
approves the FY 19 operating budgets as presented. Mr. Watson moved and Mr. Furbee
seconded a motion to approve Resolution F17-18. Without discussion, the Board unanimously
approved by roll call vote Resolution F17-18.

5. Updates were provided on FY'19 Ist Quarter Financial Review, Personnel Activity Report,
Cash Reserves Investment Status Report, and Capital Projects Status Report.

Reports from Board Liaisons with other Organizations

None
President’s Report

Dr. Bauer gave a one-month progress report since being appointed Interim President. He
expressed the short-term goal is to correct a budget imbalance that has grown over the last 4 — 5
years. This issue is being addressed through reorganization for greater efficiencies, the initiation
of a reduction in force accomplished mostly through retirements and elimination of vacated
positions with minimal layoffs of current personnel.

He also indicated that the vision for the University is one of growth, expansion, and excellence.
Achieving this will require investment by the University when few resources are available.
Immediate investments are being made in recruitment by repurposing current personnel and
establishing an aggressive recruitment plan. We want to achieve growth through attracting more
students to our existing academic programs and through online offerings. A Strategic



Enrollment Plan is being developed based on a set of Key Performance Indicators and many key
elements have already been implemented.

Dr. Bauer also mentioned several other items: Peer Reviewers from the Higher Learning
Commission completed their campus visit in September and we will receive a report in late
November; the Program Review for Title IV funding will take place at the end of October;
following a presentation by Arthur Snyder, AGB consultant, at the August Board meeting, a final
report on cost containment and revenue growth strategies has been provided to the University;
and the Kricker Innovation Hub opening was held in September establishing a new interface
between the college, the business community, and entrepreneurship. The announcement that SSU
received a $2.7 million EDA grant to support the Hub was made during the ribbon-cutting
ceremony.

The full report as presented by Dr. Bauer is entered into the record.
New Business

None

Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, stated that from a faculty perspective, the
last several weeks have been distracting due to questions and concerns about the university’s
future. While there are challenges that we face as an institution, there is also a lot of good
happening. Some of which are faculty involvement in demonstrations of cutting edge technology
projects in their programs for the Kricker Innovation Hub opening, Digital Appalachian Studies
program two-day workshop on campus, revision of the online curriculum proposal process for
efficiency, Science Alliance participation, becoming more involved with recruitment, etc.

He also shared about the first Senate meeting of the year at which he expressed appreciation for
Dr. Bauer’s candor at the Budget Summit and for focusing on attracting more students to the
institution. He also explained to newer Senators that the Senate through its constitution affirms
its “commitment to the concepts of academic freedom, academic due process, shared governance
and the status and worth of faculty” and strive to “advance the dignity and worth of the academic
profession and of higher education.”

The full report as presented by Dr. Scott is entered into the record.
Comments from Constituent Groups and the Public

None

Executive Session

Mr. Williams moved and Dr. White seconded a motion to move into Executive Session to
prepare for bargaining sessions with public employees concerning terms and conditions of their
employment. Chair Hartop called for a roll call vote and without discussion, the Board
unanimously approved moving into Executive Session. The Board moved into Executive Session
at 1:42 p.m. Those in attendance for the Executive Session were Francesca Hartop, Eddie
Edwards, Scott Evans, David Furbee, Sonie Hash, Bob Howarth, Joe Watson, George White,



Scott Williams, Jeff Bauer, Becky Thiel, Elinda Boyles, Malonda Johnson, Dave Zender, Eric
Braun, Mike McPhillips, and Greg Ballengee.

Mr. Watson moved to exit Executive Session, Ms. Hash seconded. Following a unanimous roll
call vote, the Board exited Executive Session and returned to public session at 2:29 p.m.

Other Business
None
Adjournment

The Board meeting was adjourned by acclamation at 2:31 p.m.

Chairperson, Board of Trustees

Secretary, Board of Trustees
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